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The European Crafts Alliance 
(ECA) is a network representing 
over 30 craft organisations from 
more than 20 European countries 
whose main statutory mission 
is to promote crafts across the 
continent. Through our network, 
we aim to increase the awareness 
and appreciation of crafts as 
an integral part of the cultural, 
social, and economic well-being 
of society. 

The European crafts sector upholds a 
number of core values and principles 
which - combined with a strong 
foundation in the past and a concern 
for the future - define it in these 
current times. These values include: 
upholding tradition and heritage; 
skills development and preservation; 
flexibility and adaptability; a focus on 
quality, process, design and materials; 
geographical locality and cultural 
specificity, among others. The sector 
currently faces many challenges but 
also presents unique and innovative 
solutions which enable it to lead and 
inspire other sectors to build greener, 
more equitable, sustainable and 
competitive models for production and 
consumption.

Thanks to our network we have insights 
across Europe which allow us to better 
understand the main features of 
craftspeople and enterprises as well 
as their challenges and opportunities. 
However, despite this, due to the 
nature of the sector, with many small 
and independent producers and 
practitioners, we do not know the exact 
size of the European crafts sector as 
there are currently no official statistics 
available in most countries and even 
less at a European level. This lack of 
data and sector specific information 
prevents the establishment of policies 
that favour competitiveness.

ECA is therefore carrying out a series of 
studies under our EU Creative Europe 
funded project, ‘CRAFTING.’ The studies 
align with our aim of generating and 
disseminating an in-depth knowledge 
of the needs, characteristics, and 
vulnerabilities of the European craft 
sector, across the value chain. These 
studies are being conducted through 
independent research and mapping 
with a strong focus on gender 
equity, diversity, social cohesion; and 
ongoing and close dialogue with craft 
stakeholders and other parallel interest 
groups (education, youth, science, 
research and innovation, environment, 
employment, social affairs, tourism).

You have before you our second study 
in this series: the Resilience of the Craft 
Sector in Europe. This study aims to 
understand what resilience means to 
the different cultures and craftspeople 
across Europe, what makes the 
craft sector resilient, and how world 
changing events of a global pandemic, 
war and a cost of living crisis have 
impacted the sector and in what ways.  

The ECA board would like to thank all 
of the respondents who contributed 
to this Study as well as our member 
organisations for connecting us with 
craftspeople and experts in their 
respective countries. 

A Study into the Resilience of the Craft Sector in Europe Welcome and thanks
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The role, understanding and 
appreciation of craft and hand 
making in contemporary society 
is undergoing continual change as 
industrialisation, technology and 
digitisation alters the way we live 
and work. But change is not new, 
and those that work in the craft 
sector do so knowing that their 
chosen field is one that requires 
hard work and dedication to the 
long term development of skills 
and ideas. In short, it requires 
resilience. But what does that 
mean in the craft sector in Europe 
and what can be done to ensure a 
resilient future?

This Study invited craft practitioners 
and members of the wider craft 
community to consider what resilience 
means in their working practices, 
specifically over the last five years 
in response to the numerous crises 
they have faced. We also asked our 
respondents to consider what they 
believed was needed to ensure a 
resilient craft sector in the future.  

In gathering the data for our Study we 
conducted focus groups, interviews 
and an anonymous online survey. 
Our 285 respondents from 25 
European countries were split into 
three groups: Craft Makers (38%), 
including craftspeople and artisans; 
Intermediaries (14%) including 
galleries, retailers, educators and 
organisations; and, Intermediary-Craft 
Makers (48%) those who combine 
their craft practice with part time 
work as an Intermediary. The Study’s 
structure covers the challenges and 
opportunities, resilience and how it is 
understood and defined, and the future 
opportunities and needs. 

The challenges 

The craft sector has seen and 
experienced both challenges and 
opportunities over the last five years, 
with a strong sense that craft comes 
into its own at times of adversity and 
scarcity, and when problem solving 
and invention are essential. While 
the nature and extent of the impacts 
varied with individual circumstances 
and across geographies, many of the 
challenges highlighted by respondents 
are interconnected. Issues that began 
during the COVID-19 pandemic 
have been exacerbated by the war in 
Ukraine, Brexit and rising costs. And 
while the sector has remained hardy 
and steadfast during this time, it has 
come at a cost, with personal and 
business reserves greatly depleted, 
which ultimately leaves the sector 
vulnerable and in need of accessible 
support, guidance and funding.

Summary of key challenges

Our respondents highlighted some 
major challenges to their resilience, 
including the loss of income due to 
COVID-19 and the cost of living crisis 
and general reduced funding from 
sector support agencies. A key challenge 
highlighted across many responses was 
an overall increase in material costs as 
well as their scarcity. Many cited the 
rising costs of energy and transport 
(and therefore delivery of materials 
/ resources) as prohibitive. Caring 
responsibilities and personal health 
issues have also presented numerous 
and complex challenges for the craft 
sector highlighting the informal and 
flexible nature of the sector. 

A Study into the Resilience of the Craft Sector in Europe Executive summary

Executive summary

Longevity and stamina to continue 
doing this in the face of multiple 
challenges from local, global, personal 
and over the course of the past three 
years. Just one of these challenges 
would have been enough but to keep 
going is difficult and to navigate and 
find flexibility to adjust to changing 
demands is hard.
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Summary of opportunities

Whilst there were many challenges 
highlighted, respondents were also 
able to articulate that the various crises 
have allowed them time and support for 
creative and business development or 
indeed a ‘rethink’ in how they structure 
their craft business or services to 
respond to a changing environment. As 
well as this, COVID-19 forced many to 
embrace digital ways of working and 
connecting. 

The future

Despite numerous challenges, 52% 
of our respondents felt quite or very 
positive about the future over the next 
five years. The key reasons for this are 
increased consumer interest in craft 
alongside new digital routes to market, 
refreshed business models and resilient 
behaviours. There appears to be a 
growing demand and opportunity for 
exchange and collaboration, facilitated 
in part by increasing numbers of Craft 
Maker-led organisations and networks. 
And in turn it is this sense of a growing 
and connected craft community that 
also adds to long term resilience.  

However, there are also a number of 
challenges, the most significant being 
the ongoing loss of craft education, 
which respondents felt to be an urgent 
and pressing issue. Materials supplies 
and higher transport and energy costs 
were also cited as significant concerns, 
not only increasing business operating 
costs but also reducing customer 
spending power. 

The research team made a series of 
recommendations, key among them 
being: 

•  �The continuation of conversations 
across the European craft sector 
about resilience, what it is and how to 
build it.

•  �To undertake research into education 
and training requirements of the 
craft sector across Europe to inform 
how the sector can find solutions to 
the loss of educational pathways and 
preservation of skills.

•  �Networking, knowledge exchange 
and mechanisms for mutual support.

•  �Advocacy, infrastructure and 
awareness raising to increase the 
perceived value of craft amongst 
policy makers and the general public.

•  �Coordinated lobbying for financial 
support for the craft sector.

•  �For research via ECA’s ‘CRAFTING 
Project’ to be activated and interacted 
with via soon-to-be published 
research and EU funded projects to 
complement and inform a coordinated 
response and provisions to nourish the 
craft sector in Europe, to ensure it is as 
future proof and resilient as possible. 

Resilience

While resilience was not necessarily a 
word used by the respondents, once 
considered or discussed, the majority 
felt it was a concept they recognised 
and some then offered alternative or 
more familiar phrases from their own 
culture or in their own language.  

In considering the wide ranging 
responses to our questions on 
resilience within the context of craft 
practice and personal attributes, 11 
specific components were identified:

1.   �Being purpose driven - including 
creative passion, cultural identity 
and environmental responsibility.

2.   �Having confidence, especially in 
making skills and / or knowledge.

3.   �Exercising long term thinking.

4.   �Having flexibility and readiness to 
adapt and evolve.

5.   �Using problem solving skills and 
optimistic thinking patterns.

6.   �Determination, doggedness, bravery 
and inner strength.

7.   �Resourcefulness and ingenuity 
through independence and autonomy.

8.   �Combined and transferrable 
creative and business skills.

9.   �Having a community or ecosystem 
to facilitate exchange, collaboration 
and connection via networks.

10.  �Taking a lifelong approach to 
continued learning with patience 
and perseverance.

11.  �Accessible infrastructure and 
mechanisms for support.

The small scale of craft businesses was 
also felt to be a strong contributory 
factor in resilience, making them nimble 
and quick to adapt to challenging 
circumstances.

A Study into the Resilience of the Craft Sector in Europe Executive summary

Handwerk gibt 
Brot bis zum Tod. 
(Craft gives you 
bread until you die.)
–Wood Craft Maker, Romania

https://wcc-europe.org/craftingproject/
https://wcc-europe.org/craftingproject/
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The past five years have seen 
unprecedented changes in the 
ways we all live and work. As 
individuals, communities and 
policy makers are reconsidering 
their priorities we believe 
attention needs to be drawn to 
the role of craft in contemporary 
society. The Study pursues the 
enquiry “How resilient is the 
European craft sector and what 
factors affect this resilience?” 
Further, what can craft teach us 
about resilience and what do we 
need to do to ensure a thriving 
future craft sector in Europe? 

This Study aims to gain an “… in-
depth knowledge of the specific 
needs, challenges, characteristics, and 
vulnerabilities of the European craft sector 
all along the value chain. The lack of 
appropriate data is currently preventing 
the establishment of policies that favour 
the survival and competitiveness of the 
craft sector. Therefore, this activity aims 
to provide evidence of the value and 
characteristics of the European Craft 
sector and to identify its challenges and 
opportunities in the future.” It is the 
second in the series of ‘CRAFTING 
Project’ studies, and draws on findings 
from its predecessor The European 
Market for Crafts throughout. 

The Study considers three overarching 
themes:

•  �To what extent the various crises, 
including the global COVID-19 
pandemic, the war in Ukraine, 
energy and cost of living crises 
have impacted on the long term 
sustainability and productivity of 
craft practices across Europe.

•  �What resilience means to craft 
practitioners and the businesses and 
organisations that make up the wider 
European craft sector.

•  �How the craft sector can be better 
prepared for future challenges.

“Being able to successfully 
adapt to difficult or challenging 
life experiences through 
flexibility and being able to 
adjust to changing demands.”

Working with the above definition of 
resilience to the enquiry and three 
overarching themes, we structured 
research questions that informed 
the Study’s structure: 1. Challenges 
and Opportunities from the Last Five 
Years, 2. Resilience, and 3. The Future. 
We gathered data via focus group 
discussions, key informant interviews 
and an anonymous online survey. 

Our 285 respondents from five 
European areas were split into 
three groups: Craft Makers (38%), 

including craftspeople and artisans; 
Intermediaries (14%) including 
galleries, retailers, educators and 
organisations; and, Intermediary-Craft 
Makers (48%) those who combine their 
craft practice with part time work as an 
Intermediary. Respondents were from 
25 European countries, a third were 
aged 56-70 and 75% were female.

The Study’s findings demonstrate how 
strongly the craft sector has been 
impacted by numerous challenges over 
the past five years, primarily COVID-19 
(over 60% of respondents in each group 
felt it had a big or significant impact), 
the war in Ukraine (had a big impact on 
around a fifth of respondents in each 
group), cost of living and energy crises 
and rising material costs. Considering 
what respondents presented as 
challenges and opportunities from 
the past five years, we were surprised 
to see how resilient the sector has 
remained over the past five years: a 
high percentage of survey respondents 
indicated they are a little or much 
more resilient, most notably Craft 
Makers (32%). We were struck with the 
undeniable positivity that emanated 
from those we spoke to in-person; 
that as Craft Makers, whether it’s a 
personal quality they always had or one 
they have developed over time, they 
were hardy, strong willed and driven to 
continue.

We understood that this tenacity 
came from a place of deep passion 
for their craft and what practice 
represented to them as individuals. 

While resilience was not necessarily 
a word used by respondents, once 
considered or discussed, the majority 
felt it was a concept they recognised. 
Survey respondents’ priority factor 
of resilience is confidence in their 
making skills and / or knowledge, with 
craft making (64% across all groups) 
alongside networking (64%), further 
mentioned as a key skill associated 
with resilience, second only to problem 
solving (72%). We conclude resilience 
within the context of craft practice 
and personal attributes has 11 key 
components related to skills, attitudes 
and infrastructure.

However, this passion or tenacity 
comes at a cost; to health, to families 
and finances. Despite a general feeling 
of positivity about their resilience 
over the next five years (overall 52% 
of survey respondents felt quite or 
very positive), our evidence showed 
us that the craft sector is in desperate 
need of infrastructure, investment 
and opportunities. And, that craft 
is perceived by all groups to be 
undervalued, under-invested in and 
misunderstood by society and local 
governments, with structures in place 
that are prohibitive to managing and 
selling craft locally or internationally.

We conclude that the craft sector is 
in fact resilient and has remained so 
through the most difficult of times, 
however, without investment, we can’t 
be certain about how resilient it would 
remain should there be another five 
years of challenges.

A Study into the Resilience of the Craft Sector in Europe Introduction

Introduction

https://wcc-europe.org/craftingproject/
https://wcc-europe.org/craftingproject/
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Study summary

Following consideration of the 
craft sector and Study’s scope, 
findings and conclusions are 
presented in chapters echoing the 
research questions used to gather 
primary data:

1.  �Challenges and opportunities 
from the last five years

•  �What factors / events have 
influenced the craft sector / industry 
in Europe in the last five years?

•  �How has the craft sector responded 
to the different challenges? Does this 
vary across contexts, sectors or other 
factors?

•  �How sustainable have the responses 
been within the craft sector to the 
recent crises?

2.  �Resilience

•  �How resilient is the craft sector? 
Does this vary across context, sectors 
or other factors?

•  �What does resilience in craft look 
like? Does this vary across contexts, 
sectors or other factors?

3.  �The future

•  �How does the industry see its future?

•  �What support does the craft sector 
need to further develop resilience?

•  �Do we think these trends are 
reflected globally?

Chapter conclusions are drawn together 
and recommendations made accordingly, 
that also align with the ‘CRAFTING 
Project’ objectives and the Crafting 
Europe Manifesto and Action Plan.

A Study into the Resilience of the Craft Sector in Europe Introduction

https://wcc-europe.org/craftingproject/
https://wcc-europe.org/craftingproject/
https://wcc-europe.org/crafting-europe-manifesto/
https://wcc-europe.org/crafting-europe-manifesto/


Craft sector 
and study scope

17 18

0

A Study into the Resilience of the Craft Sector in Europe



19 20

The craft sector in Europe is 
made up of microbusinesses 
and SMEs creating with multiple 
raw materials, working with 
a vast range of creative skills 
and processes ranging from 
heritage to contemporary 
technology, producing objects 
varying in aesthetic, scale, 
function, purpose, application 
and symbolism, embodied in and 
proud of cultural heritage and 
traditions, familial tradition, and 
geographical location. The size 
of the enterprises range from 
self-employed craft makers in 
their studios or workshops to 
factories employing many skilled 
craftspeople at multiple stages 
of production. The profile of the 
former are summarised well in the 
Design for Growth & Prosperity: 
Report and Recommendations of 
the European Design Leadership 
Board by the publisher, the 
Directorate General Enterprise 
and Industry for the European 
Commission:

“Craft enterprises form a significant 
part of the economy of Europe and as 
the Directorate-General for Enterprise 
and Industry notes, ‘...[there are] some 
characteristics [that] craft enterprises 
have in common all over Europe and 
which reflect the vast majority of micro 
enterprises at the same time:

•  �Strong involvement of the owner or 
head of the enterprise in all steps of 
the workflow (financial independence, 
strong personal responsibility)

•  �Craft, technical and management 
competences (apprenticeship as 
one means of passing on those 
competences)

•  �Active contribution to production of 
products and services (in particular 
tailor-made and single-size products or 
in small quantities)

•  �Proximity to the client and local 
activities.’ ”1

Additionally, those in the craft sector 
often work part-time and / or in multiple 
jobs to generate other sources of income 
and in precarious circumstances due 
to business, personal, local and global 
challenges which this Study explores.    

In lieu of definitive data on the craft sector 
in Europe, acknowledged as lacking by 
the European Crafts Alliance (ECA ) in 
their commissioning of the ‘CRAFTING 
Project’, including this Study, and 
others,2 the Study draws on a number of 
resources (Bibliography). Most notable, 

recent findings profiling the craft sector 
in Europe can be found in Crafting 
Europe’s3 The Craftsmanship Sector in 
Europe report, summarised in Appendix 
B. Crafting Europe states the report builds 
on ECA ’s findings that “... a surprising 
number of craft sector leaders do not have 
verified or official statistics.”4

Published in May 2023, The European 
Market for Crafts, the first study in the 
‘CRAFTING Project’ series, through 
in-depth knowledge profiles the 
European buyer of crafts plus emerging 
trends shaping consumer behaviour. 
Top level findings estimate the size 
of the European market for crafts 
as 153 million people with a sector 
value of €50 billion.5 The study also 
considers the specific needs, challenges, 
characteristics, vulnerabilities and 
strengths of the craft sector in Europe, 
with a summarised SWOT analysis 
(see pages 21-22) of interest to this 
qualitative-led Study.6

1�Thomson M and Koskinen T (editors), (2012)  - page 51. The 
weblink to the original report in the footnote of the report is 
broken and online searches did not realise the original report, 
the date of which is unknown.

2�DCCI (Introduction) for Crafting Europe partners, (2022) - 
pages 9 & 15; Ohay  Brand Curation, (May 2023) - page 80.

3�Crafting Europe project partners include ECA Members: 
Artex, Crafts Council, Cearte, EOI Fundesarte, Crafts Council 
Nederland, Handicraft Chamber of Ukraine and Georgian 
Arts & Culture Center.

4www.craftingeurope.com/overview-the-research/ 

5Ohay  Brand Curation, (May 2023) - page 15.

6Ohay  Brand Curation, (May 2023) - pages 90 & 100.
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https://www.craftingeurope.com/
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https://www.craftingeurope.com/wp-content/uploads/2022/11/European-Craft-Sector-report_FINAL.pdf
https://www.craftingeurope.com/wp-content/uploads/2022/11/European-Craft-Sector-report_FINAL.pdf
https://wcc-europe.org/
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/craftingproject/
https://www.craftingeurope.com/partners/
https://www.artex.firenze.it/en/
https://www.craftscouncil.org.uk/
https://www.cearte.pt/
https://www.eoi.es/es/conocenos/fundesarte
https://craftscouncil.nl/en/
https://craftscouncil.nl/en/
https://www.gaccgeorgia.org/indexEng.html
https://www.gaccgeorgia.org/indexEng.html
https://www.craftingeurope.com/overview-the-research/
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Strengths

•  �Well known tradition and long-standing 
savoir-faire

•  �The existence of highly experienced 
and skilled crafts masters together with 
a very creative younger generation of 
makers

•  �Technical excellence

•  �The link to territory and culture

•  �Forward looking approach present in 
many countries, which connects with 
bold and daring buyers

•  �Individual and experimental attitude of 
craftspeople towards their work

•  �Diversity

•  �Expressiveness and design

•  �Ethical making process

•  �The overall high quality of materials 
used in the production of crafts

Opportunities

•  �Renewed interest in crafts and increased 
media exposure

•  �Re-branding of crafts to demonstrate 
relevance

•  �Alignment with sustainability concerns

•  �Collaboration with designers, art schools 
and adjacent sectors (tourism, culture, 
hospitality, industry)

•  �Easier access to global markets

•  �Demand for experiences related 
to crafts

•  �Entry of new profiles in the business: 
architects, designers, artists … who may 
help to update the craft sector 

•  �Renewal of image favoured by younger 
craftspeople 

•  �Social media access and online sales for 
SMEs

•  �Increase of interest from the luxury 
goods industry

•  �Rise of new forums such as 
Homo Faber or the Loewe Foundation 
Craft Prize

•  �Access to new technologies and 
machinery for innovation and 
competitiveness

•  �Greater interest in the storytelling and 
knowledge of craft

•  �The rise of new, high quality 
crafts fairs

Threats

•  �Decrease in the purchasing power due 
to economic shocks and inflation

•  �Weakening of skill sets of traditional 
craftspeople

•  �Ageing of crafts professionals

•  �Reduction of consumption as a trend: 
reduction of material purchases, 
increase of service and non material 
purchases

•  �Raw material availability

•  �Disappearance of distribution channels 
traditionally linked to crafts (local small 
retailers in cities)

•  �Non unified tax system in Europe

•  �Rigid tax systems

•  �New technical regulations for certain 
products

Weaknesses

•  �Lack of entrepreneurial skills

•  �Gap in the training of craftspeople to 
market their products

•  �Lack of a settled and specialised 
distribution network and craft agents

•  �Limited production capacity

•  �Fragmentation and atomization, small 
size of businesses (which makes them 
vulnerable)

•  �High shipping costs

•  �High production costs within Europe

•  �Undervalued image of the crafts maker’s 
works in relation to art makers’

•  �Lack of government involvement and 
commitment

•  �Rigid tax systems and inappropriate 
treatment in the VAT system

•  �Lack of incorporation of design

•  �Uncertain legacy with younger 
generations of craftspeople

The European Market for Crafts, SWOT analysis

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Of further interest from this study, 
are it’s identification of “key factors to 
guarantee the future of crafts, and the 
future of businesses focussed on crafts”,7 
summarised as: 

•  �Education - training for people to 
become craftspeople and to ensure 
skill sets and trades are maintained 
and passed onto future generations

•  �Recognition of crafts makers - award 
special status and particular rights, 
supported by public authorities

•  �Communicate the value of hand-
made work - by craftspeople to their 
target audiences, plus private and 
governmental national and inter-
regional networks

•  �Adaptation to market trends and 
demand

•  �Legislation and taxation - favouring 
craftsmanship over mass production

•  �Government and local organisational 
support - recognition of professional 
qualifications, export incentives, 
universal income

7Ohay  Brand Curation, (May 2023) - page 101.

Study scope

As per the Study’s title, its scope is 
defined by two primary parameters - 
geography and sector.

Geography

The rationale for the geographical 
scope of the Study is to:

•  �Encompass the more than 20 
European countries in which European 
Crafts Alliance Members (ECA ) are 
located (Appendix C)

•  �Reach those in the EU-27, European 
Economic Area (EEA), EU Candidate 
Countries and beyond, who have 
not previously been involved in ECA 
activity and research

•  �Engage countries in which the 
research team has existing networks 
and contacts

•  �Build a dataset which can be 
segmented by geography so 
variations in location can be further 
explored

The geographical scope of Europe 
for the Study totalled 51 countries 
(detailed in Appendix D) divided into 
five European areas, echoing the 
parameters of The European Market for 
Crafts study: 1. Upper North, 2. Central 
& Northern, 3. South, 4. East and 5. 
Islands.

Sector

We captured information from a wide 
range of individuals and organisations 
in the craft sector in Europe including 
those outside of recognised craft 
centres, those who are more 
marginalised based on demographic or 
location factors and those from both 
large and small organisations.

There were a total of 285 respondents 
from 25 European countries to our 
research. For the purposes of the Study, 
we split them into three groups:

Craft Makers 38%

Craftspeople, artisans, makers 
(employing no more than 10 people 
in their craft business) making a full 
or part time living from hand working, 
exhibiting and selling craft items or 
delivering craft services (e.g. teaching).

Intermediaries 14%

People within craft organisations - 
including galleries, retailers, event 
organisers, academics, trainers, 
consultants, associations and 
foundations.

Intermediary-Craft Makers 48%

Makers as outlined in Intermediaries 
but who combine their own practice 
with part-time work as an Intermediary 
such as working in a gallery, running 
selling events and co-ordinating 
maker-led networks or membership 
organisations. 

https://wcc-europe.org/our-members/
https://wcc-europe.org/our-members/
https://european-union.europa.eu/principles-countries-history/country-profiles_en
https://www.efta.int/eea
https://www.efta.int/eea
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf


Craft 
Makers

Craft 
Makers

Intermediary- 
Craft Makers

Intermediary- 
Craft MakersIntermediaries Intermediaries

Age	 Total	

under 20	 0	 0	 0	 0

20-35	 44 (17%)	 22 (23%)	 6 (17%)	 16 (13%)

36-45	 58 (22%)	 16 (16%)	 9 (25%)	 33 (26%)

46-55	 64 (25%)	 28 (29%)	 9 (25%)	 27 (22%)

56-70	 84 (33%)	 27 (28%)	 11 (30%)	 46 (37%)

over 70	 7 (3%)	 4 (4%)	 1 (3%)	 2 (2%)

prefer not to say	 1 (0%)	 0 	 0	 1 (<1%)

Total	 258	 97 (38%)	 36 (14%)	 125 (48%)

Gender	 Total

Female	 194 (75%)	 80 (82%)	 28 (78%)	 86 (69%)

Male	 55 (21%)	 13 (13%)	 8 (22%)	 34 (27%)

Non Binary	 3 (1%)	 3 (3%)	 0	 0

Prefer not to say	 6 (3%)	 1 (1%)	 0	 5 (4%)

Total	 258	 97 (38%)	 36 (14%)	 125 (48%)
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8A small number of respondents selected “Other”, either as a mistake of translation issue

Respondents’ profile

European Area	 Total	

Upper North	 17 (20%)	 3 (1%)	 5 (2%)	 29 (11%)

Central & Northern	 51 (25%)	 17 (7%)	 8 (3%)	 32 (12%)

South	 64(7%)	 24(9%)	 4 (2%)	 10 (4%)

East	 20 (8%)	 6 (2%)	 6 (2%)	 7 (3%)

Islands	 101 (39%)	 45 (17%)	 12 (5%)	 44 (17%)

Other8	 5 (2%)	 2 (1%)	 1 (0%)	 2 (1%)

Total	 258	 97	 36	 125

Location	 Total

Capital city	 61 (24%)	 14 (14%)	 17 (47%)	 30 (24%)

Other urban centre	 40 (16%)	 11 (11%)	 6 (17%)	 23 (18%)

Town	 64 (25%)	 27 (28%)	 7 (19%)	 30 (24%)

Village	 37 (14%)	 17 (18%)	 2 (6%)	 18 (14%)

Rural Location	 46 (18%)	 22 (23%)	 4 (11%)	 20 (16%)

Island	 10 (4%)	 6 (6%)	 0	 4 (3%)

Total	 258	 97	 36	 125



Numbers of respondents per discipline 
(Craft Makers and Intermediary-Craft Makers survey respondents)	 Total

Ceramics	 47

Ceramics combined with other materials	 15

Ferrous metals (including blacksmithing) combined with other materials	 3

Glass	 7

Mixed materials	 7

Natural fibres (including paper, woven materials and basketry)	 7

Non ferrous metals	 1

Paper and ink	 1

Paper Bookbinding	 1

Polymer Clay	 1

Precious metal including jewellery	 18

Precious metal including jewellery (combined with other materials)	 18

Recycled materials	 1

Stone	 2

Textiles (including leather, felt, carpet weaving, embroidery)	 36

Textiles (including leather, felt, carpet weaving, embroidery) 
combined with other materials	 39

Wood (including carving and furniture)	 12

Wood (including carving and furniture) combined with other materials	 5

Wool and spinning, knitting, designing and wearing.	 1

Discipline	 Total

Gallery owner or Retailer	 18

Craft event organiser	 10

Staff member of craft department in a University, College or Training Institution	 7

Representative of a Craft Association or Foundation	 12

Craft Trainer or Consultant	 21

Not applicable	 41

Other	 9
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Distribution of Craft Makers and Intermediary-Craft Makers survey respondents 
across craft disciplines is:

Distribution of the craft related businesses or organisations, 23% of respondents 
to this question had multiple roles: 



Challenges and 
opportunities from 
the last five years

1
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COVID-19

One of the obvious key factors of the 
last five years was the COVID-19 
pandemic. It has impacted everyone 
that took part in our research in some 
way, but the effects on individual 
craft practices and organisations vary. 
Various national lockdowns resulted in 
craftspeople instantly losing multiple 
forms of income and needing to quickly 
find other ways to earn. Craft Makers 
who took part in our research reported 
others who have moved away from their 
crafts practices altogether because of 
the COVID-19 pandemic while Craft 
Makers in countries where financial 
help was available talked about the 
benefits of being able to take time out 
and reconfigure their creative and 
business practices and the resultant 
changes to their business models, ways 
of selling and profitability. For some 
Craft Makers living in more remote / 
rural locations with resources readily 
at hand, such as studios with individual 
private access, the COVID-19 pandemic 
had no immediate impact on working 
practices,9 and for those already selling 
online, or able to swiftly move sales 
online, higher than normal levels of 
sales were reported.10 In addition, for 
many people the COVID-19 pandemic 
significantly impacted their life / 
work balance decisions and personal 
priorities, resulting in a wave of new 
entrants into the craft sector, and 
similarly existing crafts businesses 
stopping trading.

9�Creative Scotland, (25 February 2021) - page 8, “A higher 
number of individuals (50%) report being able to continue 
their work as artists, creative practitioners, or freelancers 
while COVID-19 restrictions have been in place, and a further 
42% have been able to operate ‘partially’. However, 90% of 
individuals based in more rural settings stated that they were 
able to continue working as an artist or creative practitioner 
compared to 53% in urban centres.”

10�Smith and Kent Consulting, (March 2021): page 7, “A 
willingness to adapt in itself was not necessarily a protective 
factor against financial loss. While 44% of makers reported 
that they sold more online during 2020, 26% sold less. For 
many, it is likely that their efforts were the result of necessity, 
rather than strategy, and some may not have adopted the 
most effective promotional tactics.”; and page 15, “However, a 
number of interviewees attributed their resilience to their use 
of or ability to adapt to online sales, and overall there was a 
growth in both the number of makers reporting sales and the 
value of sales direct online between 2016 and 2020/21.”

In order to explore resilience of 
the craft sector, we first explored 
the challenges and opportunities 
faced over the last five years 
through the lens of the research 
questions:

• �What factors / events have influenced 
the craft sector / industry in Europe in 
the last five years?

• �How has the craft sector responded 
to the different challenges? Does this 
vary across contexts, sectors or other 
factors?

• �How sustainable have the responses 
been within the craft sector to the 
recent crises?

A Study into the Resilience of the Craft Sector in Europe

1
Challenges and opportunities 
from the last five years

Challenges and opportunities from the last five years



This table demonstrates how the respondents to the survey felt the 
impact of the COVID-19 pandemic:
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Impact of COVID-19 pandemic

Craft Makers
No impact	 10%
Very little impact	 12%
Not sure	 18%
A big impact	 27%
Significant impact	 33%

Intermediaries
No impact	 6%
Very little impact	 8%
Not sure	 17%
A big impact	 17%
Significant impact	 53%

Intermediary-Craft Makers
No impact	 17%
Very little impact	 9%
Not sure	 12%
A big impact	 30%
Significant impact	 33%

I was unable to access studio space and I lost 
my part time paid employment. In response to 
this I changed my craft discipline to a different 
medium in order to be able to continue 
making and creating (which is vital for me to 
be able to do) but on a much smaller and more 
manageable level using materials that were 
immediately around me in my home.
–Craft Maker working with natural fibres (paper, woven materials, basketry), UK

All craftspeople in Iceland suffered because 
we had no tourists and Icelanders did not 
meet and no gifts were given.
–�Craft event organiser, representative of a craft association / foundation and Craft 

Trainer / Consultant, Iceland

Mostly it hit the free flow of client tourists 
coming to Malta which hit us economically. 
Film work also felt the impact and we saw 
less work in that sector, as props makers, 
sculptors, painters, it took time even after the 
pandemic was over to get back to some kind 
of normal. 
–Intermediary-Craft Maker working in mixed materials, Malta

Over 60% of respondents in each group felt that COVID-19 had a big or significant 
impact with 19% of respondents in the Craft Makers group mentioning the 
challenge of closures and cancellations. The Intermediaries group highlighted the 
loss of income, the challenge of moving to an online way of working and losing face 
to face contact: 

Challenges and opportunities from the last five years



33% of the Craft Makers group stated 
that COVID-19 had a significant 
impact, however their response to the 
challenges that COVID-19 presented 
were a mixture of both positive and 
negative, with some rising to the 
challenge and showing ingenuity and 
continuing to access audiences, albeit in 
a different way, and make sales.

Craft Makers’ positive and negative 
experiences in response to COVID-19 
are reflected in the qualitative 
COVID-19 reports and  surveys of 
the craft sector and wider creative 
industries. The Crafts Council’s 
COVID-19: how to address the impact 
on craft businesses highlights the loss 
of income that many faced:

“Orders are down 67% and the largest 
group of makers (31%) anticipate losses 
of between £5,000 to £10,000 (note 
average earnings are around £10,000pa) 
with a further 25% anticipating losses of 
over £10,000.”11

The Intermediary-Craft Makers 
were the group most vocal about the 
loss of income, sales opportunities 
and access to audiences, with 43% 
referencing these issues in their 
responses. However, the Intermediaries 
group highlighted the most significant 
impact from COVID-19, with 53% 
stating it had a significant impact. 
Interestingly though their responses 
were again creative and proactive in 
finding solutions and alternative ways 
of working in order to keep moving 
forward: 

Adaptation to Covid which required 
adopting a wholly different business 
model. I looked at what was possible 
[versus what is not] and set out to 
find the tools and processes needed 
to make it happen.

–�Craft trainer / consultant, the 
Netherlands

It feels like we are an example of an 
organisation who had no resilience 
whatsoever! We are now building 
new business models to ensure 
we have resilience in the future - 
building community programmes, 
diversifying income through new 
offers, expanding the expertise on 
our board of trustees, restructuring 
internally, creating an advisory 
group etc.

–�Craft event organiser, representative 
of a craft association / foundation, UK

The pivot of Intermediaries to support 
the craft sector, beyond direct 
funding, in immediate response to 
and in the wake of the COVID-19 
pandemic is evidenced in multiple 
projects and initiatives across 
Europe. Examples include campaigns 
such as #ConsumeixArtesania12 in 
Catalonia and Buy Less, Buy Better, 
Buy Handmade13 in the UK, plus the 
Irish Government’s Department of 
Communications, Climate Action & 
Environment (DCCAE)’s increased 
aid via their Trading Online Voucher 
Scheme (delivered with Local 
Enterprise Offices) to 90% from 50%.14 

11Crafts Council, (April 2020) - page 1.

12�‘Consume Crafts’ advertising campaign on television and 
social networks aimed at reactivating the commercial activity 
of the craft sector in Catalonia by promoting consumption of 
crafts among the general public, launched by the Department 
of Business and Knowledge through the General Directorate 
of Commerce with Artesania Catalunya of the Consorci de 
Comerç, Artesania i Moda (CCAM).

13�A Heritage Crafts, Folksy, Craft Festival, Great Northern 
Contemporary Craft Fair (GNCCF) and the Crafts Council 
national campaign supporting makers across the UK 
and encouraging shoppers to ‘Buy Less, Buy Better, Buy 
Handmade’, launched November 2022.

14�Crafts Code partners, (December 2020) - page 12. Further 
examples in the publication include JOYA Barcelona, Firenza 
Creative Shop and The Hungarian Festival of Folk Arts.
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https://www.craftscouncil.org.uk/
https://www.craftscouncil.org.uk/documents/1175/200330_CC_COVID19_impact_on_craft_business.pdf
https://www.craftscouncil.org.uk/documents/1175/200330_CC_COVID19_impact_on_craft_business.pdf
https://ccam.gencat.cat/ca/arees_actuacio/artesania/campanyes/consumeix-artesania/
https://heritagecrafts.org.uk/buy-less-buy-better-buy-handmade/
https://heritagecrafts.org.uk/buy-less-buy-better-buy-handmade/
https://www.localenterprise.ie/Discover-Business-Supports/Trading-Online-Voucher-Scheme/
https://www.localenterprise.ie/Discover-Business-Supports/Trading-Online-Voucher-Scheme/
https://ccam.gencat.cat/ca/arees_actuacio/artesania
https://ccam.gencat.cat/ca/arees_actuacio/artesania
https://heritagecrafts.org.uk/
https://folksy.com/
https://www.craftfestival.co.uk/
https://www.greatnorthernevents.co.uk/
https://www.greatnorthernevents.co.uk/
https://www.craftscouncil.org.uk/
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War in Ukraine and rising costs

The Study found that the war in 
Ukraine has significantly impacted 
those in neighbouring countries who 
were reliant on Russian customers 
and tourism, and the impact of the war 
on the cost of living crisis was cited 
as an ongoing cause for concern. One 
Craft Maker in a country neighbouring 
Ukraine commented on the impact:

[the] cost of materials and gas has 
risen significantly. Also emotionally 
it was hard to keep on going with 
art, when such a horrific war is 
happening right next to you. Life 
seemed meaningless and frozen.

–�Glass maker and craft event organiser 
/ craft trainer / consultant, Latvia

Many others highlighted the emotional 
impact the war has had. The table to 
the right showcases the wider views of 
the survey respondents to the war in 
Ukraine.

From these insights we can see that the war in Ukraine has had a big impact 
on around a fifth of respondents in each group, with over 30% in each group 
indicating that it has had no impact. All groups considered the war to have 
impacted various costs (materials, energy and transport) and that it had 
influenced the cost of living crisis:

Low / no supply of Birch plywood from Russia due to sanctions, rising costs 
of materials due to higher transport costs due to rising oil prices, uncertainty 
in customers due to outbreak of war in Europe.

–Woodworker, the Netherlands

Artisans we promote had problems to bring their pieces, from Ukraine and 
Russia to the Homo Faber Event 2022...some of their profiles on Homo 
Faber Guide have been put on hold since some of them could not provide 
the material we needed to include them in our digital tool.

–Representative of a craft association / foundation, Switzerland 

The handcraft economy has been hit hard by the impact of the war in Ukraine. 
Energy prices have soared again, driving inflation to record levels. Ukraine and 
Russia produce nearly a third of the world’s wheat and barley and are major 
metal exporters.

–Representative of a craft association / foundation, Italy

Great challenges as prices went sky high and most shops that sell essential items 
took the opportunity to use the war in Ukraine as the culprit.

–�Textiles / mixed media Craft Maker and gallery owner / retailer, craft trainer / 
consultant, Malta 

Energy costs have increased. 
Electric kiln firings have almost doubled in cost.

–Ceramist and craft trainer / consultant, UK

A Study into the Resilience of the Craft Sector in Europe

Craft Makers
No impact	 31%
Very little impact	 18%
Not sure	 24%
A big impact	 20%
Significant impact	 8%

Impact of war in Ukraine

Intermediaries
No impact	 33%
Very little impact	 11%
Not sure	 19%
A big impact	 22%
Significant impact	 14%

Intermediary-Craft Makers
No impact	 37%
Very little impact	 10%
Not sure	 13%
A big impact	 26%
Significant impact	 14%

Challenges and opportunities from the last five years
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The Study’s findings are reflected in the 
“Conjuncture - sharp decline in market 
value due to COVID-19, Ukraine war and 
deteriorating macroeconomic conditions” 
of Crafting Europe’s The Craftsmanship 
Sector in Europe report:

“The war in Ukraine has had important 
effects, not only in the case of the 
Craftsmanship sector in that country, but 
also in other nearby countries and in the 
European environment in general. Not 
only has the country’s domestic markets 
in Eastern Europe come to a standstill or 
become less dynamic, but the supply of 
raw materials and other supplies has also 
been affected.”15

Supply chain issues which began during 
the COVID-19 pandemic have been 
exacerbated by the war in Ukraine (39% 
across all groups reported increased 
costs as impact) and the cost of living 
crisis. Craft Makers reported significant 
problems accessing materials and issues 
with the costs of energy and transport. 
Crafting Europe’s The Craftsmanship 
Sector in Europe report continues:

“Market value declined in 2020, showing 
signs of weakness in 2021 and 2022. 
The sector’s growth expectations have 
moderated during the first half of 2022 as 
a result of the problems in logistics chains 
and the consequent increase in inflation. 
Likewise, there has been a slowdown in the 
pace of activity in many sectors, especially 
in the industrial sector. On the other hand, 
the perception regarding tourism activity is 
favorable for the 2022 summer season.”16

Brexit has also impacted supply chain 
problems across Europe, and the demand 
for crafts products has been significantly 
affected by new tariffs and taxes. Brexit 
has not only impacted the craft sector 
in the UK17 18 but those who are based 
elsewhere in Europe who previously were 
easily able to access materials, services, 
events, training, work opportunities, 
labour and more in the UK:

I used to go to the UK to give 
workshops, take work to galleries 
and do ceramics markets. After 
Brexit, the import duties on my work 
are so high that this is no longer 
financially justified. Brexit has meant 
a loss of income of about 40%.

–Ceramicist, the Netherlands

Other global challenge themes cited by 
Craft Makers included: climate change 
7%, competition from cheap imports 
2%, complexities and costs of selling 
internationally 44%. However 26% 
stated there was no impact, highlighting 
the self-sufficiency and localism 
of some Craft Makers. Many Craft 
Makers wish to work internationally 
but cite the issues of material supply 
chain, transporting fragile goods and 
exports and customs to make working 
internationally too expensive or 
logistically prohibitive for self employed 
or micro craft businesses. These issues 
are echoed in The European Market for 
Crafts study:

“Moreover, craftspeople struggle 
with the high costs for producing and 
shipping, expensive taxes and the lack of 
specialised marketing and distribution 
networks, making it hard for them to 
compete globally.”19

The Intermediaries group felt a much 
stronger impact from global issues with 
47% indicating that these challenges 
had a big impact on them, with many 
of respondents here concerned about 
climate change. Similar to the Craft 
Makers group, 30% of surveyed 
Intermediary-Craft Makers felt the 
burden of the complexities and costs 
(including travel and postage costs) 
associated with selling internationally 
with many becoming more aware of 
the climate impact of working in such a 
global way. A growing public interest in 
sustainability is felt to be responsible 
for a general upturn in the interest in 
handmade products and craft skills, and 
seen as critical to the future of the craft 
market in The European Market for 
Crafts:

“The role of crafts for the environment and 
social wellbeing is viewed as important 
by both experts and craftspeople. Experts 
note that crafts can be sustainable when 
kept on a small scale, use local materials, 
and support changing production chains. 
Additionally, there have been mentioned 
the therapeutic qualities of craft and 
how it supports social innovation. They 
also note that durable, high-quality 
products can reduce waste and promote 
sustainable consumption. Similarly, 
craftspeople say that crafts can bring 
people and communities together and 
perpetuate ancient knowledge. Crafts can 
improve mental health and reduce stress. 
Craftspeople highlight the importance 

of creating quality items that people will 
take care of, which indirectly benefits the 
environment. Overall, both groups see 
crafts as having the potential to support 
sustainable consumption, social cohesion, 
and individual well-being.”20

15GEOCyL Consulting Form LTD, (June 2022) - pages 90-91.

16GEOCyL Consulting Form LTD, (June 2022) - page 90.

17�Crafts Council and Partners, (May 2020) - page 9, “Makers are 
concerned about the negative impact of Brexit on their work – a 
quarter (26%) of makers surveyed for this research said that 
Brexit had already had an adverse impact on their business; a 
further 22% said they expected it to in the future.”

18�Crafts Council, (23 October 2020) - pages 5-6, the Summary 
of points made to DCMS on COVID-19 and Brexit summarise 
the risk and policy issues for the crafts sector at the end of the 
EU / UK transition period as: mobility (movement of people 
from the UK to EU members states and vice versa), movement 
of goods (temporary and exports / imports), supplies, copyright 
and intellectual property, EU finding and e-commerce.

19Ohay  Brand Curation, (May 2023) - page 89 & 90.

20Ohay  Brand Curation, (May 2023) - page 109.
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https://www.craftingeurope.com/
https://www.craftingeurope.com/wp-content/uploads/2022/11/European-Craft-Sector-report_FINAL.pdf
https://www.craftingeurope.com/wp-content/uploads/2022/11/European-Craft-Sector-report_FINAL.pdf
https://www.craftingeurope.com/
https://www.craftingeurope.com/wp-content/uploads/2022/11/European-Craft-Sector-report_FINAL.pdf
https://www.craftingeurope.com/wp-content/uploads/2022/11/European-Craft-Sector-report_FINAL.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://www.craftscouncil.org.uk/documents/1280/CC_summary_to_DCMS_on_Covid-19_and_Brexit.pdf
https://www.craftscouncil.org.uk/documents/1280/CC_summary_to_DCMS_on_Covid-19_and_Brexit.pdf
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Personal challenges

In parallel, the depletion of personal 
and business resources that began 
with the COVID-19 pandemic has 
continued as other impactful events 
have occurred, and it is this cumulative 
effect that many craftspeople are now 
reporting. This is preempted in Craft 
NI’s Increasing resilience in the NI craft 
sector post-Covid (March 2021):

“Stress arising from uncertainty and 
loss of control was multiplied for those 
booked to attend major shows – trying 
to untangle travel, accommodation, 
product shipping and show fee refunds 
was clearly traumatic and left makers 
out of pocket by between £1,000 and 
£2,000…. stakeholders were concerned 
that the cancellation of shows would be 
particularly detrimental in the long-term 
as a loss of “career-building exposure” 
particularly for those in mid-career.”21

That impact is being felt most acutely 
through diminishing financial and 
personal reserves, if existing in the first 
instance,22 23 manifesting particularly in 
poor physical and mental health. 

21Smith and Kent Consulting, (March 2021) - page 41.

22�Crafts Council, (23 October 2020) - page 1, on the broad 
impacts of COVID-19, “The craft sector is mostly micro-
enterprises, sole-traders and small businesses who don’t have 
the reserves to be resilient in these times.”

23�Crafts Council, (April 2020) - page 4, considering current 
concerns of the craft sector, 60% of respondents said they had 
“Little or no reserves in craft businesses.”

A high percentage in all groups reported 
feeling a big or significant impact from 
their personal challenges. 32% of 
respondents in the Craft Makers group 
referenced the huge challenge of caring 
for others and family illness compared with 
18% of Intermediary-Craft Makers and 
4% of Intermediaries. Many respondents 
shared personal stories of huge life-
changing events and suffering which in 
turn has impacted their craft practice 
negatively. The underlying narrative from 
Craft Makers’ and Intermediary-Craft 
Makers’ responses describes the cost of 
living crisis forcing them to find other part 
time work to survive, resulting in them 
struggling to juggle the part time work, 
time for their own craft practices and any 
caring responsibilities. 

[the] cost of living is not covered by my 
craft work, necessitating other paid 
work (non craft related) leading to less 
time available for my craft.

–�Textiles / natural fibres Craft Maker 
and gallery owner / retailer, the 
Netherlands

Across all groups, 62% highlighted that 
personal challenges had either a big 
or significant impact. Of the 32% that 
indicated that there was significant impact 
from personal challenges, 53% of those 
went on to say their resilience has changed 
in the past five years and that they felt 
much more or a little bit more resilient. 

The Intermediaries group also 
mentioned the Craft Makers they work 
with experiencing more mental health 
and financial challenges, with 15% of 
that group highlighting the cost of living 
crisis as impacting those they work with:

We have noticed that many of 
our creative clients are struggling 
emotionally and many more are dealing 
with mental health issues (either their 
own or family). Many of our creative 
clients are women who often care for 
family members (their own children 
but also increasingly elderly parents) 
which has had a negative impact on 
how much time they can spend on 
their business. More people have gone 
part time or closed their business. Also 
many rely on their partners for steady 
jobs and that has been harder. Many 
of our creative clients have engaged 
less, promote themselves less or not 
creatively enough, are less risk taking or 
willing to put the time and effort in to 
get sales or commissions.

–�Representative of a craft association / 
foundation, craft trainer / consultant, 
UK

The cost of living, combined with not 
earning enough from their craft, was a 
recurrent theme in responses across 
all groups with 42% of Craft Makers 
raising this as a challenge compared 
with 15% for Intermediaries and 33% 
for Intermediary-Craft Makers. Finally, 
their own health including mental 
health was also a personal challenge 
with 14% across all groups mentioning 
this, and we noted that those with 
disabilities found the COVID-19 
pandemic, restrictions, shielding, 
accessing financial support and their 
own health to be huge barriers to 
continuing with their craft practice.

A Study into the Resilience of the Craft Sector in Europe

Craft Makers
No impact	 7%
Very little impact	 3%
Not sure	 16%
A big impact	 42%
Significant impact	 31%

Impact of personal challenges

Intermediaries
No impact	 8%
Very little impact	 14%
Not sure	 28%
A big impact	 28%
Significant impact	 22%

Intermediary-Craft Makers
No impact	 13%
Very little impact	 8%
Not sure	 22%
A big impact	 21%
Significant impact	 37%

Challenges and opportunities from the last five years

https://craftni.org/wp-content/uploads/2021/05/Craft-NI-Resilience-Report.pdf
https://craftni.org/wp-content/uploads/2021/05/Craft-NI-Resilience-Report.pdf
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Business challenges 

Another type of challenge that emerged 
in the Study was business related, 
specifically localised business challenges, 
including the lack of skilled labour force 
in tandem with a reducing provision 
of craft education. The industry wide 
acknowledged ageing population of 
makers,24 echoed by Study respondents, 
also means skills are being lost and there 
are difficulties attracting young people 
when income prospects are low and 
the work is hard. Fewer educational 
opportunities are also resulting in fewer 
entrants into the sector and lower levels 
of skills and knowledge. 

I cannot find a local trained jeweller 
to employ. I have to bring all my 
materials in from abroad since 
there is only 1 supply shop in Malta 
(different island to me) and it’s only 
open a few hours each week.

–�Precious metal including jewellery 
Craft Maker, Malta

We find less engagement in our 
creative business courses & 
memberships. High update of free 
services but harder to get sales on 
paid services.

–�Representative of a craft association / 
foundation, craft trainer / consultant, UK

It is becoming increasingly harder 
to find local and good quality 
subcontractors. Many local 
workshops have closed because 
of retirement, problems to acquire 

environmental permits or financial 
difficulties since the financial crisis 
of 2008. This makes it harder and 
harder to do just-in-time productions.

–�Precious metal including jewellery 
Craft Maker and staff member of craft 
department in a University, College 
or training institution, craft trainer 
/ consultant and manager of art and 
production workshop, Belgium

Mentioned on many occasions in The 
European Market for Crafts study, 
education in the craft sector is identified 
as a weakness: “In addition, craftspeople 
and crafts experts from some countries 
have stated that there are inadequate 
training programs resulting in low visibility 
of the sector as well as insufficient 
government investment.”25 Further “There 
are concerns that many traditional crafts 
are being lost as younger generations are 
not as interested in learning these skills. 
In addition, many crafts jobs are low-
paying and may not offer the same level of 
stability and benefits as other professions. 
In this environment some craftspeople are 
embracing digital tools and online platforms 
to reach a wider audience and streamline 
their operations. Others are focusing on 
preserving traditional techniques and 
promoting the value of handmade goods.”26

Indeed, these themes of the craft 
sector were common and recurring in 
the literature reviewed for this Study 
(spanning 2012-2023) and in some 
cases cited as threats.27

44% of Craft Makers cited the cost and 
availability of materials to be a local 
challenge, with 10% mentioning a lack of 
available skilled labour. Across all groups 
the cost and availability of materials 
appears to be an ongoing challenge. 38% 
of Intermediary-Craft Makers highlighted 
the cost and availability of materials in 
their responses to local challenges, with 
15% of the same group mentioning a lack 
of skilled labour. 

Respondents highlighted craft discipline 
specific issues (see Numbers of 
respondents per discipline table in Craft 
Sector) in craft practices where materials 
or production processes have become 
more difficult to source or are more 
expensive. Glass is thought to be in crisis 
because of high energy costs. When 
responding to what their local challenges 
were, a glass maker stated: “Importing of 
raw material, very expensive transportation, 
and also high electricity bills.”

–�Ceramics, glass and recycled materials 
Craft Maker, Malta.

Another expressed similar challenges:

“Certain glass materials have been hard to get 
and steel costs have increased significantly.” 
–Ferrous metalworker and steel Craft 
Maker, UK. Some jewellery practices have 
been impacted by scarcity of material: 
“Precious metal costs are at record high levels 
making my jewellery very expensive. I have 
lower sales than previous years.” –Precious 
metal jeweller, Malta.

24�Ohay  Brand Curation, (May 2023) - page 89, the “ageing of 
professionals in the sector, lack of generational succession” were 
identified as threats to the European crafts sector.

25Ohay  Brand Curation, (May 2023) - page 89.

26Ohay  Brand Curation, (May 2023) - page 116.

27�Grant Thornton, (August 2021) - pages 5 & 19; Professor 
McKerrell S and Dr Hornabrook J, (2023) - pages 4, 9 & 22; 
Ohay  Brand Curation, (May 2023) - page 103.
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Craft Makers
No impact	 24%
Very little impact	 4%
Not sure	 25%
A big impact	 28%
Significant impact	 20%

Impact of local challenges

Intermediaries
No impact	 23%
Very little impact	 4%
Not sure	 24%
A big impact	 27%
Significant impact	 19%

Intermediary-Craft Makers
No impact	 22%
Very little impact	 10%
Not sure	 23%
A big impact	 22%
Significant impact	 23%

Challenges and opportunities from the last five years

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Within this wider lens of business 
challenges, reduced funding for 
Intermediaries is an ongoing problem, 
reducing the workforce and resources 
available to support and lobby on behalf 
of the craft sector. The lack of funded 
infrastructure leads to the increase 
in voluntary maker-led organisations 
to give voice to the needs of the craft 
sector, a potentially unsustainable 
model long-term:

Local politics and priorities

While the detail of political issues 
mentioned by respondents varied from 
country to country there was a general 
sense of craft being undervalued in 
contemporary society; further explored 
in The Future.

Constantly devalued by public 
& government.

–�Ceramics and mixed material Craft 
Maker, UK

In our country the support from our 
government and universities goes 
to a very small, selected group and 
works on the nepotism system. There 
is no real support for healthy, small, 
independent studios.

–Ceramics Craft Maker, Romania 

The UK recognises the need for 
training for craftspeople, which 
ensures the traditions are kept 
alive, but there is little financial 
support from the government or 
other institutions for craftspeople 
who are in business but may 
be struggling. This means a 
high loss of skill after training, 
as craftspeople fail to achieve 
financial stability and resilience 
and are forced to look for work 
elsewhere. It also ultimately 
represents a loss of money 
invested in training which is then 
lost to other sectors.

–Wood Craft Maker, UK

The European Market for Crafts states a 
strength of the European craft sector is 
“the preservation of traditions, skillfulness, 
and design are highly valued as an identity 
signature of European crafts”28 with some 
craftspeople stating “...there is a need 
to step up and communicate the value of 
craft better.”29 A resulting key factor to 
guarantee the future of crafts in the study 
is “It is necessary to have a better recognition 
of the crafts makers. Public authorities must 
develop awareness by giving special status 
and particular rights in accordance to their 
singular nature.”30

28Ohay  Brand Curation, (May 2023) - page 89.

29Ohay  Brand Curation, (May 2023) - page 89.

30Ohay  Brand Curation, (May 2023) - page 101.

A Study into the Resilience of the Craft Sector in Europe

As usual what is needed 
is resources (i.e. cash) to 
help change practice - 
for training, equipment, 
network support. I would 
just love to be hosting 
networking / knowledge 
exchange sessions but 
these require resources 
we just don’t have at the 
moment.
–�Craft event organiser and representative of a craft 

association / foundation, UK

Challenges and opportunities from the last five years

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Conclusions on challenges

The craft sector has seen and 
experienced both challenges and 
opportunities over the last five 
years, with a strong sense that 
craft practices come into their own 
at times of adversity and scarcity.

Anticipated in the Study’s brief, the 
primary factors and events that have 
influenced the craft sector in the last five 
years are COVID-19, the war in Ukraine, 
cost of living and energy crises and rising 
material costs. In the instance of the war 
and rising costs, the impact of these are 
of immediate and daily concern, with 
ongoing fluctuations such as material 
costs and supplies managed responsively 
in businesses run by flexible individuals 
and teams. Concerns over material 
supplies are also raising questions about 
responsible and sustainable material 
sourcing and the requirement to 
reconsider associated supply chains.

Many of the challenges highlighted by 
respondents are interconnected, and 
issues that began during the COVID-19 
pandemic have been exacerbated 
by the war in Ukraine, Brexit and 
rising costs. Whilst the World Health 
Organisation declared that COVID-19 
no longer constitutes a public health 
emergency of international concern on 
5 May 2023,31 the resulting personal 
and business challenges felt by Craft 
Makers and Intermediaries are ongoing.  
In some instances impacts are yet to 
be felt due to businesses and practices 
building bodies and programmes 

of work, markets, customers and 
audiences, reputations and profiles over 
a period of years, whether starting out, 
mid-career or established.  
 
The craft sector has responded to 
different challenges in various ways. 
Whilst all have been impacted in some 
way, notably COVID-19, a business’ 
size, scale, period of operation, market 
and audience, access to support, use 
of materials and processes as well as 
location all contribute to variance. 
Disciplines using energy intensive 
processes such as glass and increasingly 
scarce materials such as jewellery have 
been hit hard. Responses range from 
the permanent closure of businesses to 
the development of alternative sources 
of income.  Where emergency funding 
was available practitioners were able 
to invest in reconfiguring their creative 
practice and business operations. 

The cumulative effect and ongoing 
nature of these issues is being felt most 
acutely through diminishing financial 
and personal reserves, manifesting 
in poor physical and mental health. A 
large number of respondents felt a 
huge impact from their personal and 
business challenges, sharing stories of 
hardship and loss of income. For some, 
ongoing personal challenges such as 
caring for others and life-changing 
events are ever present, no matter the 
external economic, political, national or 
global context. Several Intermediaries 
reported deep concerns from ongoing 
funding cuts, resulting in steadily 
reducing resources to meet increasing 
demands and a growing workload.
A perpetual challenge, shared by 

all respondents and evident in the 
literature review, is the lack of skilled 
labour, and in some cases loss, which 
is not being replenished through 
sustained formal and informal 
education and training. The loss of craft 
education across all stages of learning 
was felt to be a significant issue, and 
considered by respondents to be the 
biggest threat to the craft sector in the 
future. 

Whilst climate change didn’t feature as 
prominently as other factors across all 
respondents, for some sustainability 
was a significant factor in location, 
material and process choice.  However 
for the Intermediaries group, and 
especially those concerned with 
advocacy and policy work, global 
challenges were felt to have a big 
impact. This was particularly with 
regard to working internationally, 
and while the need to connect across 
borders was felt to be important, this 
was at odds with the urgent need to 
adopt working practices that respond to 
the climate emergency. 

The craft sector has remained hardy 
and steadfast during the challenges of 
the past five years, but this has come 
at a cost and those personal reserves 
are greatly depleted, which ultimately 
leaves the sector vulnerable and in 
need of accessible support, guidance 
and funding to be able to continue. As a 
result, not all adaptations, adjustments 
and pivots made to date can be 
sustained, especially to the backdrop of 
the challenges the industry sees in the 

future, which includes reduced funding 
for and workforce to represent the 
sector, as explored in the final chapter, 
The Future.

31�www.who.int/news/item/05-05-2023-statement-on-the-
fifteenth-meeting-of-the-international-health-regulations-
(2005)-emergency-committee-regarding-the-coronavirus-d-
isease-(COVID-19)-pandemic
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https://www.who.int/
https://www.who.int/
https://www.who.int/news/item/05-05-2023-statement-on-the-fifteenth-meeting-of-the-international-health-regulations-(2005)-emergency-committee-regarding-the-coronavirus-disease-(COVID-19)-pandemic
https://www.who.int/news/item/05-05-2023-statement-on-the-fifteenth-meeting-of-the-international-health-regulations-(2005)-emergency-committee-regarding-the-coronavirus-disease-(COVID-19)-pandemic
https://www.who.int/news/item/05-05-2023-statement-on-the-fifteenth-meeting-of-the-international-health-regulations-(2005)-emergency-committee-regarding-the-coronavirus-disease-(COVID-19)-pandemic
https://www.who.int/news/item/05-05-2023-statement-on-the-fifteenth-meeting-of-the-international-health-regulations-(2005)-emergency-committee-regarding-the-coronavirus-disease-(COVID-19)-pandemic
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Within the design of this Study, the 
research team had to acknowledge 
some of the challenges and limitations 
around exploring a single concept, such 
as resilience. Firstly and foremostly 
the concept and language of resilience, 
as we understand it in English, was not 
familiar to everyone that engaged with 
our research. While some languages 
have a transferable term, others 
didn’t have a direct translation or had 
a different word. Sisu is a “Finnish 
concept described as stoic determination, 
tenacity of purpose, grit, bravery, 
resilience, and hardiness.”32 Further, 
“Sami words and concepts like ealáhus 
(economic basis) are difficult to translate 
into other languages because the 
concepts are linked to a particular context 
within the Sami society and way of life 
therein. Ealáhus not only implies trade 
in the meaning of income generating 
activity, but encompasses a reference 
to the way of life and to knowledge 
about different forms of Sami trade and 
harvesting.”33 Interviewees shared that 
the Romanian word for resilience is 
‘resistance,’ and the Dutch talk about 
having a strong spine. 

Interviewees in the Craft Makers focus 
group confirmed that they would not 
have previously considered using the 
word resilient to describe themselves, 
but having discussed it in more detail 
through their participation in this 
research, they realised that it did 
accurately describe their approach to 
life and work. Asking them to reflect on 
what they had experienced over the last 
five years through this lens gave them 
confidence. 

We still have a business that is 
evidence enough... to survive as 
a small team choosing to adapt 
creatively to what the last few years 
has thrown at us... Many having lost 
loved ones in the process, illustrates 
resilience of the human spirit. 
Adapting to constantly changing 
guidelines ... with no HR teams or 
departments to relieve the burden.

–�Ceramics, glass and mixed material 
Craft Maker, UK

Resilience is physical resistance and 
mental strength to carry forward an 
idea by modifying it on the go but 
without losing the initial objective.

–Ceramicist, Italy 

Failing, adapting, changing, 
evolving and succeeding

–�Ferrous and precious metal jeweller, 
Malta

32�Nylund J, (8 February 2018) - page 13 in ‘Sisu: The Finnish 
Art of Courage.’

33�Vars L S, (1 January 2012) - page 8 in ‘Why is it important to 
preserve Sami traditional knowledge and how can it be done?’

Following exploration of the 
opportunities and challenges 
facing the sector, the Study 
explored the resilience of the 
craft sector through the following 
research questions:

•  �How resilient is the craft sector? 
Does this vary across context, sectors 
or other factors?

•  �What does resilience in craft look 
like? Does this vary across contexts, 
sectors or other factors?

A Study into the Resilience of the Craft Sector in Europe Resilience
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None of the respondents disagreed with the definition, with 59% across all groups 
agreeing with it. 3% in each group somewhat disagreed and had the following 
amendments or suggestions from their perspective:

Being able to stay true to your craft 
without starting to cut corners to 
produce cheaper.

–�Precious metal jeweller, 
the Netherlands 

Sometimes you can’t adjust 
your business. If you are making 
jewellery you can’t start just making 
something else. If the economy slows 
we just earn less and need a job. 

–�Recycled materials and precious 
metals jeweller, UK 

Sounds like that it’s just like a 
personal skill while I believe we are 
always part of a wider system and 
environment and therefore exterior 
factors might facilitate resilience 
in people, like government aids and 
support to changing demands.

–Glass and ceramics Craft Maker, Italy 

I don’t think you can adapt quickly 
enough to all the changes you’re 
subject to. The definition is too 
unspecific for me.

–�Precious metal, stone, mixed and 
recycled materials jeweller, Germany 

Being able to change the 
surrounding paradigm by adapting 
to it. Both sides change as a result of 
resilient action.

–�Craft curator and theoretician, 
Czechia

I would only add that I don’t think 
it only consists of adapting and 
overcoming those experiences, but 
also of being enriched by them and 
coming out stronger.

–Intermediary, Spain

Resilience can also include making 
difficult decisions and committing to 
activities which are a ‘needs must’ 
and slow down potential creative 
development, adding in elements 
to the mix of activities which you’d 
rather not include.

–�Representative of a craft 
association / foundation, UK 

It can also mean learning how to 
manage your wellbeing from every 
angle to support being flexible and 
various challenges resilience brings 
with it.

–�Representative of a craft association / 
foundation, UK
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Do you agree with this definition 
of resilience?

Definition of resilience

While we encouraged respondents to share their own ideas and definitions of 
resilience, we were aware we needed to provide a starting point as a stimulus and 
for reflection:

“Being able to successfully adapt to difficult or challenging life experiences 
through flexibility and being able to adjust to changing demands.”

Craft Makers
Disagree	 0%
Somewhat disagree	 3%
Neither agree nor disagree	 8%
Somewhat agree	 27%
Agree	 62%

Intermediaries
Disagree	 0%
Somewhat disagree	 3%
Neither agree nor disagree	 11%
Somewhat agree	 22%
Agree	 64%

Intermediary-Craft Makers
Disagree	 0%
Somewhat disagree	 3%
Neither agree nor disagree	 10%
Somewhat agree	 30%
Agree	 57%



Craft 
Makers

Craft 
MakersIntermediaries IntermediariesIntermediary- 

Craft Makers
Intermediary- 
Craft Makers

Being able to financially support 
your business through changing 
demands and political crisis.

–�Ceramics Craft Maker / gallery owner 
/ retailer, UK 

I think it’s much more basic - simply 
not giving up on what you want to 
do if at all possible.

–�Textiles, natural fibres, mixed and 
recycled materials Craft Maker, and 
staff member of craft department in a 
University, College or training institution 
and freelance basketry tutor, UK
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Factors of resilience

We asked respondents to rate how important certain factors were in relation 
to how resilient they felt. 64% of respondents across all groups stated that 
confidence in their making skills or knowledge impacted how resilient they 
felt, with the Intermediary-Craft Makers group rating this most highly out of 
all factors with 70% rating it as very important. Over 50% of the Craft Makers 
group and over 50% of the Intermediary-Craft Makers group rated financial 
resources and access to materials and other resources as very important. 
The Intermediaries group highlighted established networks and collaboration 
opportunities as very important. The factors in considering resilience 
respondents were asked to rank are:

Importance of factors when considering how resilient 
you feel in your craft practice, business or organisation.

A. �Confidence in your making skills 
and / or knowledge

B. Range of work

Not important	 0%	 3%	 0%	 2%	 3%	 1%

A little important	 3%	 6%	 2%	 8%	 8%	 6%

Neutral	 8%	 17%	 5%	 15%	 22%	 14%

Quite important	 25%	 31%	 22%	 31%	 44%	 38%

Very important	 64%	 44%	 70%	 43%	 22%	 40%
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Craft 
Makers

Craft 
Makers

Craft 
Makers

Craft 
Makers

Craft 
Makers

Craft 
Makers

Craft 
Makers

Intermediaries Intermediaries

IntermediariesIntermediaries

Intermediaries Intermediaries

Intermediaries

Intermediary- 
Craft Makers

Intermediary- 
Craft Makers

Intermediary- 
Craft Makers

Intermediary- 
Craft Makers

Intermediary- 
Craft Makers

Intermediary- 
Craft Makers

Intermediary- 
Craft Makers

Importance of factors when considering how resilient 
you feel in your craft practice, business or organisation.

C. Financial stability G. �Access to local craft organisations or 
public support networks

I. Access to materials or other resources E. Established networks

D. Routes to market H. �Skills development 
opportunities

F. �Collaboration 
opportunities

Not important	 0%	 0%	 0%	 1%	 0%	 2%

A little important	 1%	 3%	 5%	 3%	 6%	 6%

Neutral	 8%	 19%	 13%	 16%	 19%	 23%

Quite important	 33%	 36%	 24%	 42%	 50%	 30%

Very important	 58%	 42%	 58%	 37%	 25%	 39%

Not important	 0%	 0%	 4%	 1%	 0%	 1%

A little important	 8%	 3%	 4%	 5%	 3%	 6%

Neutral	 24%	 11%	 19%	 18%	 17%	 11%

Quite important	 7%	 42%	 28%	 39%	 47%	 28%

Very important	 41%	 44%	 45%	 37%	 33%	 54%

Not important	 0%	 0%	 2%

A little important	 1%	 6%	 1%

Neutral	 11%	 33%	 10%

Quite important	 23%	 28%	 31%

Very important	 65%	 33%	 55%

Not important	 0%	 0%	 1%	 3%	 0%	 3%

A little important	 7%	 3%	 1%	 12%	 0%	 8%

Neutral	 14%	 8%	 18%	 29%	 19%	 18%

Quite important	 33%	 33%	 33%	 14%	 25%	 30%

Very important	 45%	 56%	 47%	 41%	 56%	 41%
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How has your resilience changed 
over the past 5 years

How has your resilience changed 
over the past 5 years

Resilience over time

The Study also explored resilience over time, asking respondents to 
consider how their resilience had changed over the past five years. 
Considering what respondents presented as challenges and opportunities 
from the last five years, we were surprised to see how resilient the sector 
has remained with a high percentage of respondents indicating that they 
are a little or much more resilient over the past five years. Most notable was 
the Craft Makers group with 32% feeling much more resilient despite being 
very vocal about the various challenges they face. 

Over a third of respondents in each of the Intermediaries group and the 
Intermediary-Craft Makers group said they felt a little bit more resilient. 
More respondents in the Craft Makers group felt a little bit less resilient at 
23% than the Intermediaries and Intermediary-Craft Makers groups. 

Exploration of any variance between those who were more rurally 
based and those based in urban areas found that there were no obvious 
differences in their resilience based on their location, despite some 
anecdotal evidence that some were self-sufficient in rural areas,  relying on 
the growth of their own materials and a local marketplace.

Craft Makers
I feel a lot less resilient	 13%
I feel a little bit less resilient	 23%
No change	 6%
I feel a little bit more resilient	 26%
I feel much more resilient	 32%

Intermediaries
I feel a lot less resilient	 3%
I feel a little bit less resilient	 14%
No change	 14%
I feel a little bit more resilient	 42%
I feel much more resilient	 28%

Intermediary-Craft Makers
I feel a lot less resilient	 5%
I feel a little bit less resilient	 18%
No change	 7%
I feel a little bit more resilient	 43%
I feel much more resilient	 26%

No. of respondents based 
in / on an Island or rurally
I feel a lot less resilient	 7 (13%)
I feel a little bit less resilient	 11 (20%)
No change	 2 (4%)
I feel a little bit more resilient	 19 (34%)
I feel much more resilient	 17 (30%)

Total
56

No. of respondents based in 
Capital city / other urban centre
I feel a lot less resilient	 10 (10%) 
I feel a little bit less resilient	 23 (23%)
No change	 13 (13%)
I feel a little bit more resilient	 35 (34%)
I feel much more resilient	 21 (21%)

Total
102

No. of respondents based in 
 a village or town
I feel a lot less resilient	 3 (3%)
I feel a little bit less resilient	 16 (16%)
No change	 5 (5%)
I feel a little bit more resilient	 41 (41%)
I feel much more resilient	 36 (36%)

Total
101
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We assessed whether there were differences in resilience over the past 
five years depending on the European area. Across the five European 
areas focussed on in this Study, 37% of respondents stated that they felt a 
little bit more resilient with no country more obviously less resilient than 
another. We asked how resilient respondents felt their country was, with no 
single country standing out above their neighbours as feeling not resilient 
or very resilient. However, the largest percentages in each European area 
were either in the a little bit resilient or moderately resilient categories, 
with the South the highest respondents in the very resilient category at 
25%, closely followed by the Islands at 24%.

Total A little bit 
resilientDon’t know Moderately 

resilient
Not resilient 

at all
Very 

resilient

How resilient do you think craftspeople, craft 
businesses and organisations are in your country?

Key skills in craft practice, business or organisation 
associated with resilience.

European Area

Central & Northern	 51	 6%	 8%	 27%	 37%	 22%

East	 20	 5%	 15%	 40%	 30%	 10%

Islands	 101	 4%	 5%	 36%	 32%	 24%

South	 64	 8%	 6%	 33%	 28%	 25%

Upper North	 17	 6%	 6%	 24%	 53%	 12%

Skills, purpose and resilience

When asked what key skills are associated with resilience, across all 
groups the most mentioned skill was problem solving at 72%, followed by 
64% selecting craft making skills and networking skills. The Craft Makers 
group selected selling skills, marketing skills and craft making skills most 
frequently after problem solving skills.

Craft 
Makers

Intermediary- 
Craft MakersIntermediaries

Totals		

Craft making skills		  68%	 47%	 67%

Research skills		  36%	 42%	 42%

Marketing skills		  68%	 56%	 62%

Selling skills		  69%	 36%	 58%

Problem solving skills	76%	 67%	 70%

Digital Skills		  49%	 42%	 41%

Social Skills		  53%	 56%	 51%

Networking skills		  67%	 72%	 60%
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Interestingly The European Market for 
Crafts study identifies one of the main 
weaknesses of the craft sector as “...the 
lack of entrepreneurial skills and a proper 
business mindset among craftspeople, 
who often juggle producing and marketing 
without professional knowledge of the 
latter,”34 and also lists skills that need 
enhancing for craftspeople in Europe: 
business and marketing skills, ability to 
connect with evolving sales channels, 
self-branding and entrepreneurship, 
pricing skills, effective promotion of the 
craft work, skills in new technologies, 
how to develop of collaboration models, 
how to broaden perspective to find 
new applications to their skills.35 With 
regard to respondents association of 
craft making skills to their resilience, of 
particular interest in the study, is the 
positioning of the term “craft thinking” 
relative to the perception of the future 
of craft jobs as:

“...being used to express a type of mind 
frame, just like the already established 
concept of “design thinking”. When 
consultancy professionals and academics 
realised the benefits of applying the 
methods and processes followed by 
designers for solving problems by 
employing the iterative, hands-on 
approach to creating innovative solutions 
of designers, design thinking was 
developed as a methodology. The practical 
approach of craftspeople and their ability 
to quickly prototype materials before 
starting fabrication can be studied in 
order to develop new lean manufacturing 
methodologies. Provided this theory is 
elaborated on, in the future craftspeople 
may work as thinkers, planners and makers 
with many other conceptual professions.”36

While resilience is generally believed 
to be a combination of skills plus 
attitudes and support mechanisms, 
having a sense of purpose in life and in 
business was felt by respondents across 
all groups as key to having a resilient 
mindset. 

34Ohay  Brand Curation, (May 2023) - page 89.

35Ohay  Brand Curation, (May 2023) - page 121.

36Ohay  Brand Curation, (May 2023) - page 117.

Some are very resilient and some are 
not, that is just the human being.

–�Precious metal jeweller, wood and 
mixed material Craft Maker and 
gallery owner / retailer, Iceland 

Most craftworkers are passion 
led and therefore are more likely 
to push and continue.

–�Textiles Craft Maker and craft event 
organiser, craft trainer / consultant

Examples of purpose included:

Experiencing and sharing emotion, 
passion, joy and wellbeing through 
making and the creation of handmade 
objects.

It is the most meaningful thing 
in my life now.

–�Ceramics Craft Maker, Iceland

Most of us keep going even if we 
can’t make money. We need to do 
our craft.

–�Textiles Craft Maker and weaving 
school owner, Denmark 

Passing on skills, knowledge and 
values from generation to generation 
and expressing individual and 
community identity:

I do what I do because I want Sami 
hand crafts to still be something that 
exists when my children grow up. 

Income is not my goal, tradition is 
my goal.

–�Wood and mixed materials Craft 
Maker and representative of a 
craft association / foundation, Sami 
territories, Sweden

Living and working in an 
environmentally responsible and 
sustainable way, using locally available 
and renewable resources.

Resilience is when you live in perfect 
harmony with the environment 
that surrounds you, be that urban 
or rural.  People in the countryside 
have it in their blood, and they can 
teach others, because they don’t 
have things handy and they need 
to work for everything. Understand 
the environment you are in and how 
you can make it work for you in such 
a way that you can live in harmony 
with it in such a way that you do not 
waste it or harm it, but use it to your 
own or for yourself but also leave it 
for the others.

–�Heritage craft training provider, 
Romania

Netherlands have a lot of plans 
about recycling, renovation and 
sustainable development goals.

–Textiles, mixed and recycled materials 
and leather Craft Maker and craft 
trainer / consultant, the Netherlands

We all look for the 
purpose in our lives 
and the craft makers 
already have it.
 
-Gallery owner / retailer, Romania 

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Personal qualities and resilience

Our research highlighted some very 
strong personal qualities that those 
working in craft had in common, no 
matter their role in the sector.

1. �Determination, doggedness, 
bravery and inner strength

There was clear evidence from all 
respondents of a desire to continue to 
do what they do at all costs. Even if they 
needed to step back from their practice 
to find income from other sources, 
they spoke about returning when the 
economic climate improves for them 
personally and not being afraid to take 
risks and fail.

Craftspeople are generally 
resilient and forced to cope 
with ever changing situations. 
They keep going until there are 
no further options or support.

–�Precious and ferrous metal jeweller 
and staff member of craft department 
in a University, College or training 
institution, UK

Because craftspeople are problem 
solvers they think outside the box. 
We make things in order to stay 
sane, and we don’t give up when 
times get tough.

–�Ceramicist and gallery owner / retailer, 
craft trainer / consultant, Ireland

Crafts people are adaptable, 
reflective, support each other, work 
together and are pretty resourceful 
and sustainable. 

–�Precious metal and mixed material 
jewellery and craft event organiser, 
staff member of craft department 
in a University, College or training 
institution, UK

Because we are still making and 
believing in the power of creativity 
in spite of the challenges we all face!

–Textile Craft Maker and craft trainer / 
consultant, Ireland

2. Long term thinking

As already identified in Skills, Purpose 
and Resilience above, many respondents 
were able to think strategically and long 
term as they see their practice and / or 
career as a life choice and not one that 
they’ve chosen lightly:

Resilience is achieved when 
difficulties last for a long time and 
you have to keep pushing through 
despite added obstacles.

–�Craft event organiser, representative of 
a craft association / foundation, France

Success doesn’t happen overnight but 
it’s important you are consistent.

–�Wood Craft Maker and gallery owner / 
retailer, UK

Longevity and stamina to continue 
doing this in the face of multiple 
challenges from local, global and 
personal and over the course of 
the past 3 years. Just one of these 
challenges would have been enough 
but to keep going is difficult and to 
navigate and find flexibility to adjust 
to changing demands is hard.

–�Textiles Craft Maker, UK 

Resilience is the ability to withstand 
lasting, repetitive hardships.

–�Precious and ferrous metal jeweller, 
Norway 

I have now been a potter for over 40 
years and am still learning new ways 
to survive from making and selling 
my work / skills.

–�Ceramicist, UK 

Well, I am just the ‘never give up’ 
type.

–Ceramicist, Switzerland

Craft by its very nature requires time 
and focus and skill gained over time. 
You can adapt creatively and with 
resilience but not necessarily in the 
same craft as you begin. If you work 
with gold leaf and there are no longer 
any suppliers of gold leaf you cannot 
build in the same way. You can find 
new ways or you can find a new craft 
to master. So craftspeople I believe 
are resilient: craft businesses less so 
in times of crisis.

–Ceramics, glass and mixed materials 
Craft Maker, UK 

It’s not about 
what you use to 
stir the world 
up, but it is 
about stirring 
the world up.
–Textiles Craft Maker, the Netherlands
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3. �Flexibility, readiness to 
adapt and evolve

It was evident that there was a 
readiness to adapt and develop a range 
of income strands using transferable 
skills of being able to draw on creative 
and business skills. One Craft Maker 
partnership shared a German phrase 
that one of the duo has tattooed on 
their forearm: “Handwerk gibt Brot bis 
zum Tod.” which translates as “Craft gives 
you bread until you die.”

We heard from many about how 
digital skills are opening up new ways 
of working and routes to market. “In 
times of economic boom you do what 
you know best. And in times of economic 
crisis you diversify.” –Wood and textiles 
Craft Maker and craft event organiser, 
Romania. And another told us how 
useful it is to utilise the Craft Makers’ 
mindset across other industries and 
places: “Every Board should have an 
artist - we are able to think creatively and 
do things fast.” –Ceramicist and gallery 
owner / retailer, Norway 

4. �Problem solving skills, 
reaching goals and optimistic 
thinking patterns

We heard from respondents about 
how the craft sector has always had the 
optimism and ability to find alternative 
ways of reaching a goal and achieving 
their purpose, “I think there always will be 
a way and maybe a different way, but there’ll 
be a way.” –Textile Craft Maker, UK

As well as knowing and trusting 
that there will be a way to do so, 
respondents believed in their own 
abilities and survival skills, epitomised 
by a Craft Maker living and working in 
Cyprus, “Learn a craft. Even if you leave it, 
and when you get hungry pick it up again.” 

I have built a very secure base of 
returning customers, with plenty 
of opportunity for growth, if that’s 
what I want to do. 10 years in I have 
a far better idea what income and 
turnover is possible (than guessing 
at the beginning) and that provides 
a much better basis for fine-tuning, 
further adapting, investing, etc. I have 
found someone I would like to work 
with to secure succession for the 
business future skills development, 
etc. But that is still a 5-10 year plan...
patience and perseverance! :-)

–Textiles and natural fibres Craft Maker, UK 

To overcome all the negatives in a 
small Island, with limited clientele 
and survive at all, crafts people have 
to be optimistic and resilient.

- Mixed materials Craft Maker, Malta 

I need to completely rethink my 
business plan. My ambitions are now 
smaller. I am more risk averse.

–Wood and textiles Craft Maker, UK

In the last two years resilience has 
been crucial to make my business 
survive! You need to really know 
your ideal clients and what they are 
looking for, use the right language 
to approach them and get them 
interested, and build longer term 
relationships with them. We have had 
most of our sales from existing clients 
and a small group indeed provides 
much needed repeat business.

–�Representative of a craft association / 
foundation, craft trainer / consultant, 
UK

Because I always put up the positive 
eye, - that’s just me. But also because 
my business is making things that 
people want to have.

–�Textiles Craft Maker and gallery owner 
/ retailer, craft event organiser, craft 
trainer / consultant, Iceland

Opportunities are everywhere.

–�Textiles Craft Maker and craft gallery 
owner / retailer, Portugal

I am amazed how every year, 
more work turns up with more 
opportunities despite our age.

- Mixed materials Craft Maker, Malta

The capacity 
to weather 
challenges 
whilst 
keeping a 
positive and 
balanced 
state of 
mind..
–Textiles Craft Maker, UK
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5. �Resourcefulness and ingenuity, 
independence and autonomy

We noticed a clear aptitude for being 
resourceful, having the ability to work 
with local and / or limited resources, 
recycling, reusing and repurposing 
resources and adopting a more 
sustainable way of living and doing 
so on very little. Many respondents 
felt that creativity in itself requires a 
certain flexible mindset and attitude, 
plus being able to create demand rather 
than respond to it. This is echoed as 
a key factor for the future of crafts 
in The European Market for Crafts 
study, “Furthermore, both experts and 
craftspeople recognize the importance of 
adapting to market trends and demand, 
with a focus on sustainability, local 
materials and production, as well as 
social innovation.”37

37Ohay  Brand Curation, (May 2023) - page 101.

I think some have flourished, 
some have folded and some 
are treading water.

–Wood and textiles Craft Maker, UK 

Flexibility is important but to a 
certain degree. One should also 
maintain your own personal and 
professional limits, standards and 
integrity without generalising or 
conforming too much.

–Textiles Craft Maker, Belgium 

To accept to give up sometime … 
when it doesn’t work, let it go …

–�Ceramics, ferrous metals and wood 
Craft Maker, France

6. �Community, ecosystem 
and collaboration

Across our research it was evident from 
respondents that the craft sector can be 
local and in person, or global and online. 
Whichever, it was connected through 
a sense of purpose, shared values and 
generosity, offering encouragement and 
validation, to be part of a tribe. Those 
we spoke to talked of the hive mind 
to solve problems, exchanging ideas, 
knowledge, and techniques. However, 
it was acknowledged that this requires 
an ecosystem, where skills gaps can be 
plugged and expertise can be shared 
but that this can’t be achieved without 
Intermediaries (see Support Mechanisms 
and Infrastructure). 

I believe we are always part of a 
wider system and environment and 
therefore exterior factors might 
facilitate resilience in people, like 
government aids and support to 
changing demands.

–Ceramics and glass Craft Maker, Italy 

We find like minded partners and 
collaborate to support each other, 
continually looking for opportunities.

–�Representative of a craft association / 
foundation, UK

The European Market for Crafts 
study states “...there is a need for more 
collaborations in the crafts sector, especially 
with designers and art schools. The experts 
also suggest that the crafts sector should 
collaborate more with adjacent sectors 
such as tourism, culture, and hospitality.”38

38Ohay  Brand Curation, (May 2023) - page 99.

Recycling more of my raw 
materials. Lowering my firing 
temperature, marketing and 
selling more locally.
–Ceramicist, UK 

Access to peer review 
groups as a means by 
which you can restore 
and maintain resilience.
–Ferrous metal, wood and recycled material Craft Maker and craft trainer / consultant, UK 

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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7. �Lifelong learning – Continuity, 
patience and perseverance

Craftspeople recognise that it will take 
time to develop knowledge and skills 
is their chosen field and is therefore 
an activity that does not have an 
obvious end point, they spoke of long 
term investment into business and life 
choices:

There is a thriving heritage industry, 
but unless training is taken seriously 
in the commercial sector rather 
than pure profit, the heritage stone 
industry could easily decline and 
traditional skills will be lost.

–�Stone Craft Maker and craft 
consultant, UK 

Most of us are trying to keep 
traditional crafts from becoming 
extinct. To succeed we have to be 
resilient even though we sometimes 
find obstacles from sources that 
should help us.

–�Textiles, natural fibres and mixed 
materials Craft Maker and craft 
gallery owner / retailer and craft 
trainer / consultant, Malta

8. �Community, ecosystem 
and collaboration

One element that was clear from 
respondents was the need for 
infrastructure and accessible support 
mechanisms, “The main thing is financial 
stability, and therefore financial support.” 
- Textiles Craft Maker and craft event 
organiser, craft trainer / consultant, UK. 

When analysing the data on what support 
respondents had already accessed to 
help them develop their resilience, we 
were surprised to learn that the highest 
percentage indicated that they had 

accessed no support; Craft Makers 
(31%) and Intermediaries (22%). A 
large percentage in the Intermediary-
Craft Makers group (25%) also stated 
none. 30% of the Intermediary-Craft 
Makers group responded saying that 
they had accessed a Crafts Council or 
similar organisation. Anecdotally and 
from our experience, we believe that 
this data highlights that those who are 
working part time as an Intermediary-
Craft Makers are more likely to have 
access to and / or knowledge of the craft 
sector infrastructure and networks and 
are therefore more aware of available 
support and how to navigate it. 

the ability to not panic and to 
swivel quickly, to be adaptable 
and not set in your ways.
–Textiles and mixed materials Craft Maker, UK

Craft 
Makers

Intermediary- 
Craft MakersIntermediaries

		

Business support organisation	 21%	 17%	 17%

Craft association or 
membership organisation	 27%	 17%	 44%

Creative development organisation	 15%	 14%	 14%

Business support organisation	 21%	 17%	 17%

Foundation or funding organisation	 12%	 19%	 17%

Guild or training organisation	 5%	 14%	 13%

University or College	 8%	 19%	 20%

Crafts Council or Similar organisation	 22%	 19%	 30%

Friends and Family	 5%	 0%	 2%

None	 31%	 22%	 25%

Mobilisation of internal resources	 0%	 11%	 0%

On the job training	 0%	 8%	 0%

What support have you 
accessed to help you 
develop your resilience?
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Through our Study, respondents 
articulated that education, at all levels, 
was needed for ongoing professional 
development. We heard about real 
concerns that young people don’t have 
the patience needed to develop skills, 
“My Craft is about to die. There is only one 
person learning this craft in Switzerland 
in 4 Years. But that makes my skills and 
knowledge all the more valuable and sought 
after.” –Precious metal Craft Maker 
and Staff member of craft department 
in a University, College or training 
institution, Switzerland.

Again, echoed in The Market for 
European Crafts, “There is broad 
agreement that education and training 
in crafts is important and necessary, 
especially in terms of early education, 
and that it plays a critical role in human 
development and in the development of 
individual creativity.”39

A heritage craft training provider based 
in the UK with partner organisations 
and projects across 15 European 
countries gave their perspective on the 
current appetite for craft education: 
“There is not a shortage of young people 
wanting to learn, often as an alternative 
to University. Over the last 15 years there 
has been a breakdown of intergenerational 
learning, except in Romania, Slovakia 
and Bulgaria where craft is very much 
more current and alive, more part of the 
economy. Craft is alive in the Balkans 
due to the frequency of festivals creating 
demand for traditional costume, music, 
craft demonstrations of metalsmithing 
and traditional food. Everyone in Romania 
still has a hand made basket.  We need 
new forms of intergenerational learning, 
exchange of digital and making skills across 
generations. Craft needs to be promoted 
and contemporised to be resilient and 

appealing to young people. We call it the 
Future of the Past. The market for craft 
is growing and it’s essential to use the 
internet to widen the market for more 
obscure crafts. And craft needs to be put 
firmly back on the school syllabus.”
–Intermediary, UK.

We need craft back in schools to 
educate future customers. But young 
people don’t want to earn less and 
work harder, so craft is not attractive 
as a career choice.

–Ceramics Craft Maker, Norway

There is a lack of funding for Sami 
craft schools and culture centres. 
Sami school provides generation to 
generation learning, skills to make 
the specific craft pieces.

–Craft Maker, Sweden

Education is very important for 
audiences. More people in France 
are interested in craft, especially 
since Notre Dame.

–Ceramics Craft Maker, France 

Lack of ceramic and textiles education 
in Iceland - 2 year course only so 
craftspeople are not getting enough 
skills, so they take ideas from one 
another rather than developing their 
own. Need young people to see craft 
as appealing, makers and audiences 
are all older in their 50 and 60s.

- Craft Maker, Iceland

A secure future for craft relies on 
having craft education in schools 
and universities, alongside informal 
learning and we need professional 
development opportunities at all 
stages of practice.

–Craft organisation, UK

Barriers to resilience

As well as articulating their flexibility 
and adaptability there was plenty of 
reflection on the barriers to being 
more resilient. This included the lack 
of recognition of the skill and value 
of a sector so deeply connected to 
culture, heritage and history. This was 
also identified as weaknesses, threats 
and thus a key factor to guarantee 
the future of the crafts sector in The 
European Market for Crafts.40

On the one hand, crafts people are 
good at getting through difficult times. 
When you work as a self-employed 
person, you are used to problems 
and having to solve them on your 
own. On the other hand crafts people 
very often have a quite conservative 
mindset, which stands in their way 
when challenges deserve new thinking.

–Ceramics Craft Maker, Germany

Some, those who are 100% 
committed to what they do are very 
resilient, but there are others who 
start a craft business, but give up 
when they realise how tough it can be 
to make a living out of creating and 
selling your craft items.

–Ceramics Craft Maker, Ireland

The high cost of property, not just 
housing but workshop space.

–Textiles and natural fibres Craft Maker 
and craft event organiser, UK 

People are getting tired of jumping 
from crisis to crisis. The instability 
has made many excellent jewellers 
give up and never look back.

–�Precious metal Craft Maker / craft 
event organiser, Portugal’

Craft thrives at times of adversity 
and resource shortages.

–Craft organisation, Iceland

39Ohay  Brand Curation, (May 2023) - page 119.

40Ohay  Brand Curation, (May 2023) - pages 89, 99 & 101.

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Conclusions on resilience

The size and scale of craft practices in 
the sector makes them nimble and able 
to adapt more easily than larger scale 
businesses, but can also mean they are 
operating in precarious circumstances. 
The ability, and often desire, to operate 
with low levels of resources, both 
materially and financially, adds to their 
adaptability and ability to be flexible, 
but once reserves are depleted they 
become extremely vulnerable. Through 
their research, the team found that 
respondents were receptive to use of 
the word resilience, a term many would 
not have previously considered using 
or using with confidence, to accurately 
describe their and the sector’s qualities 
and approach to life and work. This 
strength and associated characteristics 
of the craft sector echoes The European 
Market for Crafts study:

“Craft has also shown significant 
adaptability to change due to its 
agile business structure, production 
flexibility, and success selling 
internationally.”41

Survey respondents’ priority factor of 
resilience is confidence in their making 
skills and / or knowledge. Perhaps this 
is a key contributing factor to the high 
percentage of respondents indicating 
they are a little or much more resilient 
over the past five years given the 
challenges and opportunities they 
have faced, detailed in Challenges & 
Opportunities in the Last Five Years. 
There was no obvious difference in 
respondents’ change of resilience over 
the last five years based on rural / urban 
location and geography.

Craft making, alongside networking, 
was further mentioned as a key skill 
associated with resilience, second 
only to problem solving. From further 
analysis of respondents’ thoughts on 
skills associated with and personal 
qualities required to be resilient, we 
conclude resilience in the craft sector 
has 11 key components related to skills, 
attitudes and infrastructure:

1.  �Being purpose driven -  including 
creative passion, cultural identity and 
environmental responsibility.

2.  �Having confidence, especially in 
making skills and / or knowledge.

3.  �Exercising long term thinking.

4.  �Having flexibility and readiness to 
adapt and evolve.

5.  �Using problem solving skills and 
optimistic thinking patterns.

6.  �Determination, doggedness, bravery 
and inner strength.

7.  �Resourcefulness and ingenuity 
through independence and autonomy.

8.  �Combined and transferrable creative 
and business skills.

9.  �Having a community or ecosystem to 
facilitate exchange, collaboration and 
connect via networks.

10.  �Taking a lifelong approach to 
continued learning with patience 
and perseverance.

11.  �Accessible infrastructure and 
mechanisms for support.

Finally, there was a general sense of 
the resilience of the craft sector being 
undervalued and requiring greater 
investment to raise awareness with 
public authorities and the general public. 
This is explored further in The Future.

41Ohay  Brand Curation, (May 2023) - page 89 & 90.

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Finally, we explore how the 
industry sees its future through 
three research questions:

• �How does the industry see its future?

• �What support does the craft sector 
need to further develop resilience?

• �Do we think these trends are 
reflected globally?

Having reflected on their experiences, 
opportunities, challenges and 
resilience over the last five years, 
respondents shared what they 
thought the future looked like for 
the craft sector in general and their 
individual practices and organisations 
in particular. They shared what they 
thought future trends would be and 
what would be required to maintain 
resilience in craft. 

Future positivity

Despite the very significant challenges faced by the sector, we found that 
respondents still remained positive about the future. 

24% of respondents in the Craft Makers group felt quite positive about the 
resilience of their craft practice over the next five years, with 22% in the same 
group feeling very positive. Comparatively, the Intermediaries group had a higher 
percentage feeling quite positive at 33% and the Intermediary-Craft Makers group 
higher still at 38%. Overall 52% of respondents felt quite or very positive about 
their resilience over the next five years.

A Study into the Resilience of the Craft Sector in Europe The future

3
The future

How positive do you feel about the resilience of your craft 
practice, business or organisation in the next 5 years?

Craft Makers
Not positive	 7%
A little bit positive	 23%
Neither positive or negative	 25%
Quite positive	 24%
Very positive	 22%

Intermediaries
Not positive	 3%
A little bit positive	 8%
Neither positive or negative	 33%
Quite positive	 33%
Very positive	 22%

Intermediary-Craft Makers
Not positive	 3%
A little bit positive	 16%
Neither positive or negative	 25%
Quite positive	 38%
Very positive	 18%
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I have a clearer picture of how I want 
to run my business and what to offer. 
A business training I took helped to 
create focus.

–�Textiles, natural fibres, mixed and 
recycled materials Craft Maker 
and gallery owner / retailer, the 
Netherlands

If I knuckle down and keep trying 
to improve myself and my craft and 
encourage others to do so, we shall 
survive. Thrive I cannot say if it is 
possible or not, but survive we could.

–�Textiles and leather Craft Maker and 
gallery owner / retailer, representative 
of a craft association / foundation, UK

When asked what challenges they felt 
the sector faced in the next five years, 
the Craft Makers group highlighted a 
range of challenges, the most prevalent 
of which (38%) was related to finances 
including the increasing cost of living, 
unstable economies resulting in less 
purchasing power in their customers, 
being able to earn enough money 
from their craft while material prices 
rise and accessibility of materials 
becomes more difficult. Similarly 44% 
of the Intermediary-Craft Makers 
group highlighted these same financial 
challenges. Many, across all groups, 
mentioned the need to raise awareness 
of the importance of craft and for it 
to be valued and seen as a priority. All 
groups also expressed a concern about 
educating the next generation, concerns 
over climate change, accessing the right 
audiences as well as the challenge of 
digitisation, automation and artificial 
intelligence. Considering perceptions 

of technology, The European Market 
for Crafts study recognises how it can 
be used by craft microbusinesses to 
increase their communication power 
and therefore reach audiences:

“The experts specifically note 
that technology can be used by 
small businesses to increase their 
communication power. The possibilities 
opened by relatively cheap access to 
communication technologies make 
it easier for crafts businesses to gain 
visibility and improve their relation to 
customers and media. Also craftspeople 
think that the digital channels and digital 
communication will continue to grow.”42

At the same time, the study summarises 
associated concerns and challenges 
as: a lot of effort for little reward, time 
consuming, distracting from creative 
practice, difficulty to understand 
algorithms, changing platforms and 
levels of control, and audiences are pre-
disposed.43

However we found that whilst some 
expressed that globalisation was 
a challenge there were some who 
contradicted this by saying that there 
was a need to access an international 
marketplace more.

42Ohay  Brand Curation, (May 2023) - page 125.

43Ohay  Brand Curation, (May 2023) - page 125.

Future negativity

Alongside the positivity there was a 
contrast from those who felt negative 
about the future. Of the respondents 
not positive about their resilience in the 
next five years, all were based in either 
a village, town or rural location. All 
referenced material supply chains as an 
issue having a significant impact, 75% 
felt global challenges had a significant 
impact and 91% referenced personal 
challenges such as their health or cost 
of living having a big or significant 
impact. 91% rated professional 
challenges as having a significant 
impact such as loss of income. When 
asked why they said they did not feel 
positive or only a little bit positive about 
their resilience in the next five years, 
these respondents highlighted the 
lack of funding available, challenges in 
reaching audiences and the cost of their 
materials. 

This lack of positivity is echoed in the 
weaknesses and threats identified 
in The European Market for Crafts, 
“There is also a lack of recognition of 
crafts makers as artists thus exempting 
them from funding that would seem to go 
with a prevailing bias towards fine arts 
in art education.”44 and “the increasing 
prices and lack of availability of certain 
materials.”45

I have taught summer schools and 
individual classes over the years...
almost all colleges have got rid of 
the equipment in the UK. Teaching 
opportunities are very limited. The slow 
crafts are not presented as appealing 
occupations to younger people.

–Glass Craft Maker, UK

My overheads are constantly rising 
and I can’t raise my sales prices 
at the same rate, since due to the 
general increased living costs, less 
people have disposable income and 
therefore are less inclined to buy non-
essential items such as art and craft.

–Ceramics Craft Maker, Ireland

Since I do not even collect my 
running costs at the moment, 
I see a small chance to continue.

–Precious metal jeweller, Switzerland 

I believe funding for education 
in hard trades will diminish.

–Wood Craft Maker, Sweden

44Ohay  Brand Curation, (May 2023) - page 89.

45Ohay  Brand Curation, (May 2023) - page 99.

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Lack of understanding from 
general public. 

–�Wood Craft Maker and craft trainer / 
consultant, UK

These skills and interest in them 
are dying out.

–�Textiles Craft Maker and craft trainer / 
consultant, Malta

Very uncertain future and 
economic stability. 

–�Textiles Craft Maker and craft trainer / 
consultant, Portugal

I feel a lot will give up.  
The costs of living are so great.

–�Precious metal Craft Maker and 
gallery owner / retailer, UK

I’m tired. I see creative spaces 
closing down and projects folding 
with no funding. How do you keep 
crafting happiness, when hope is 
sparse?

–�Ferrous metals, wood and recycled 
materials Craft Maker and craft 
trainer / consultant, UK

It has always been expensive to 
produce blown glass but now it is very 
difficult to run a glass business full 
time since the high rise in electricity 
and gas running costs. On top of 
that all our glass material has to be 
imported from Germany or the US 
which is very expensive since Brexit. 
Equipment and spare parts also 
needs to be imported from EU or US.

–�Glass Craft Maker and craft 
trainer / consultant, UK

Future needs

Respondents to all of our research 
activities had many ideas about what is 
needed to maintain a resilient sector:

Education

One of the key areas that came out of 
discussions and questions on future 
needs was the role of education:

Lobbying government for craft 
skills and materials education from 
earliest ages, and craft education for 
educators. 

–�Textiles and natural fibres Craft Maker, 
UK

Training in business, finance and 
marketing skills. Training in mindset, 
self-care.

–�Craft studio and business incubator, 
UK 

Education on how to reduce carbon 
footprint for small businesses and 
the resources needed to support 
these changes.

–�Craft event organiser, representative 
of a craft association / foundation, UK

Young generations are greatly 
interested but we need help 
especially from Education Sectors, 
Government and NGOs.

–�Textiles and mixed materials Craft 
Maker and gallery owner / retailer, 
craft trainer / consultant, Matla

The most helpful 
assistance I have received 
is the ECA business 
course and especially the 
weekly 1hr mentoring. 
If I could have access to 
this level of mentoring by 
someone who has faced 
my challenges, supported 
by a central marketing 
hub, I would be feeling 
completely resilient.
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Education and training are recognised 
by experts and craftspeople informing 
The Market for European Crafts study 
as a key factor to guarantee the future 
of crafts: “It is important to ensure that 
the skill sets and trades will be maintained, 
and more people will be trained to become 
craftspeople.” and “It is also crucial to pass 
on the skills to the next generations, and 
this can be achieved through education 
and apprenticeship programs which 
should be a shared responsibility, not just 
something that relies completely on the 
craftsperson who has the knowledge.”46 
Common points from opinions about 
the gaps in skills and education of 
craftspeople identify the need for 
funding to support education in 
business skills, accredited formal craft 
courses especially for those at risk of 
extinction, such as apprenticeships in 
creative professions and mentoring. 
The study summarises respondents’ 
impressions on formal education and 
lifelong training in crafts as:

1.  �“It is perceived that there is a need of 
traditional crafts education

2.  �Access to education has become easier 
thanks to new technologies and online 
programmes

3.  �Training in crafts have become 
expensive

4.  �Formal education is more general now

5.  �There is a risk of running out of teachers

6.  �Formal education has worsened due to 
bureaucracy

7.  �Crafts should be part of the official 
education at all levels, even in non 
crafts studies, to take advantage of 
practising “the art of making”

8.  �Communication should become an 
important part of the education and 
training on crafts

9.  �Education in design and creativity 
should be included in craft education 
programme”47

46Ohay  Brand Curation, (May 2023) - page 101.

47Ohay  Brand Curation, (May 2023) - page 121.

Building networks 
and communities

Another key emerging theme was the 
sharing of knowledge, information and 
opportunities through networks and 
communities.

Networking events, residencies, 
twinning between countries or cities, 
international shows.

–Ceramics Craft Maker, Italy 

Securing long lasting collaborations 
that are equally beneficial.

–Natural fibres Craft Maker, Cyprus

Establishment of cooperatives, 
associations and production 
consortia. 

–Craft retailer, Italy 

Join forces, bring people together, 
giving opportunities like research, 
helping by grant applications, 
showing work and the importance of 
making (on and offline), helping with 
business developing.

–�Representative of craft association / 
foundation, the Netherlands 

Stronger networks and work 
opportunities through exhibitions etc.

–Representative of craft association / 
foundation, Sweden

Mentoring and community.

–�Craft event organiser, representative of 
a craft association / foundation, UK

Sharing experiences and solutions.

–�Textiles Craft Maker and weaving 
school owner, Denmark 

More networking options online 
and in person, info about options 
and opportunities.

–�Textiles, natural fibres and mixed and 
recycled materials and gallery owner / 
retailer, the Netherlands 

Artisans need to be supported to 
communicate and collaborate much 
more together.

–�Textiles and mixed materials Craft 
Maker and gallery owner / retailer, craft 
trainer / consultant, Malta 

Workshops on financing and seeking 
opportunities, providing makers 
with makers and mentors who are 
established.

–Wood Craft Maker and gallery owner / 
retailer, UK

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Policy and funding

The Craft Makers group felt that grants 
(including grants to further develop 
their creative business), training and 
international opportunities is what 
they needed. The Intermediaries group 
also referenced money, indicating 
that money for training, equipment 
and development of networks would 
be beneficial. The Intermediary-Craft 
Makers group highlighted the need to 
protect craft as part of their intangible 
cultural heritage and called on more 
action from ECA and Governments to 
have a better infrastructure for crafts, 
raising the awareness of the value of 
craft and supporting more with the 
certification of genuine traditional local 
craft. The Intermediary-Craft Makers 
group also highlighted the need for 
craft education, apprenticeships and 
subsidised studio spaces for the next 
generation. Several respondents 
highlighted the need for business 
development policies that recognise 
the contribution of small creative 
and cultural businesses to the wider 
economy, and the importance of 
appropriate tax regimes to support the 
self-sufficiency and long term viability of 
craft practices.

We need to communicate that 
without small and medium-
sized enterprises our civilisation 
disappears.

–�Representative of a craft association / 
foundation, Italy

The state must protect the Artisan 
sector, freeing it from taxes and 
economic bureaucracy, as a 
traditional, cultural and universal 
intangible heritage activity, and 
grant marketing, housing and 
basic services facilities for their 
subsistence.

–�Textiles, natural fibres and recycled 
materials Craft Maker, Spain 

IP Protection - Certifications for 
genuine products.

–�Ceramic and stone Craft Maker and 
gallery owner / retailer, Malta

This chimes with findings from 
respondents to The European Market 
for Crafts, “Finally, some have suggested 
that if there would be an universal income 
similar to the grants awarded to farming in 
Europe, there would be better chances to 
make a living in the craft industry.”48

Advocacy, visibility and 
understanding

Many of those we spoke to highlighted 
the lack of awareness or understanding 
of craft by society, the value it holds, the 
importance it plays in society and how 
it links them to their heritage, plus an 
added anxiety that imported products 
from other countries were diluting the 
value of their locally crafted work: 

Encouraging the public to recognise 
the difference between hand crafted 
and mass produced and to value 
craft skills. Encourage councils to 
provide suitable exhibition spaces 
and in some areas studio spaces to 
develop and grow small businesses.

–Ferrous metals and glass Craft Maker, UK 

I hope that a positive result of climate 
change will be an increased interest 
by the public in carefully handmade, 
locally sourced goods rather than 
cheap, disposable overseas products. 
In the long run something made to 
last from craftspeople from your own 
country is better for the climate and 
better for the economy of the country 
you live in.

–�Wood Craft Maker, UK 

Advertising and visibility, without 
a doubt, and, creating networks to 
exchange advice between artisans on 
how to maintain a viable business.

–Intermediary, Spain 
Craft organisations need to 
make a noise outside of the craft 
community. Lobby governments to 
provide stable training and support 
opportunities, seek changes to 
taxation for the lowest earners and 
smallest businesses.

–�Representative of a non-departmental 
public body, UK 

Go to mainstream media and make 
Craft great for everybody. Most 
people have a dusty picture of 
handcraft.

–�Paper Craft Maker, gallery owner 
/ retailer, representative of a craft 
association / foundation, craft trainer / 
consultant, Belgium

Trends

Some survey respondents explained 
the changes that they predict over the 
next five years and how they envision 
the sector needs to adapt and respond 
in order to continue, and included both 
positives and negatives:

Customers are increasingly 
interested and knowledgeable about 
handmade crafts and willing to pay 
a little more for them.

–�Mixed materials Craft Maker, UK

I think sales & marketing will be 
key to how clients will buy. I think 
many more galleries and shops will 
close due to very high costs, and the 
online market is saturated so makers 
need to get better at understanding 
their niche and who their clients 
are, and promote themselves much 
better to get sales & commissions.

–�Representative of a craft organisation 
/ foundation and craft trainer / 
consultant, UK 

48Ohay  Brand Curation, (May 2023) - page 101.

https://wcc-europe.org/
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
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Conclusions on the future

52% of our survey respondents felt 
quite or very positive about the future 
of the craft industry in the next five 
years, citing refreshed business models, 
growing audience and customer 
numbers and resilient behaviours as 
the key reasons. Of the respondents 
not positive about their resilience in 
the next five years, all were based in 
a village, town or rural location and 
potentially more impacted by transport 
and access issues. Despite positivity 
for the future, there were also sector 
specific concerns such as material 
supply chains, reducing funding and 
financial support and an ageing craft 
population. More general concerns 
were increasing health issues, the cost 
of living and unstable global economies.  
While some respondents talked about 
increased demand for products and 
services, overall the unstable economic 
situation is felt to be reducing the 
purchasing power of customers,  and 
in turn impacting the ability for those 
in the sector to earn sufficient income. 
The findings echo the weaknesses and 
threats identified in The European 
Market for Crafts study outlined in the 
Introduction.

In expressing a combination of positive 
and negative views of the future for 
the craft sector, our Study respondents 
demonstrate the combination of 
abilities and attitudes that signify 
resilience, namely an ability and 
determination to seek a solution while 
also being realistic about the challenges 
that lie ahead. Long term thinking, 
problem solving abilities and readiness 
to adapt are a vital combination of skills 
for survival. 

To further develop resilience in the 
craft sector in the future, education and 
training are of particular concern to 
respondents for a range of reasons:

•  �The need to preserve heritage and 
identity, skills and knowledge.

•  �To facilitate new entrants into the 
sector, especially young people.

•  �Life long learning to support 
the ongoing development of high 
level skills.

•  �A requirement for creative and 
business development, especially in 
digital, sales and marketing skills.

•  �Public education to facilitate 
greater understanding and 
appreciation of craft.

•  �Loss of formal education courses 
and providers.

•  �A growing demand for informal 
learning opportunities.

New ways of reaching audiences, 
predominantly online, are increasing 
sales opportunities for makers, but this 
trend is accompanied by a recognition 
of the need for upskilling in digital, sales 
and marketing (as identified above). 

The sharing of knowledge, information 
and opportunities is an emerging theme 
for the future, to provide opportunities 
for residences and collaboration in 
response to the significant demand for 
international exchange. Whilst there 
appears to be an increasing number of 
maker-led networks and communities 
providing this on a local basis, there 

is a gap in the support available to 
support strategically led cross national 
collaborations.

Critical to achieve the above, and for 
all Study respondents, was the need 
for funding to support opportunities 
for creative and business development 
via grants, training and international 
working. This was believed to be more 
possible in a craft sector with a better 
infrastructure and awareness of the 
value of the practice informed by policy, 
which this Study as part of the ECA ’s 
‘CRAFTING Project’ series is proactively 
informing.

Indeed, an increased awareness 
or understanding of craft in its 
broadest terms by society and public 
authorities is frequently requested; 
the value of the hand made, skills 
practice and preservation, important 
role in community, society, heritage 
and local economies, health and 
wellbeing. There is also a significant 
opportunity in the sector to share the 
sustainable practices championed 
by many Craft Makers as exemplars 
of environmentally responsible and 
sustainable practices to stimulate 
conversation and raise awareness of 
climate emergency.  
 
Survey respondents felt that 
business development policies need 
to recognise the value of small craft 
and cultural businesses to local and 
tourist economies, and that more 
favourable tax regimes would have a 
significant impact on the viability of 
craft businesses and associated talent 
retention.

New EU GI (Geographical 
Indications) legislation for the craft 
sector will provide significant benefits 
for craft producers in Europe.

–�Craft trainer / consultant, Ireland

Because this is the right time for 
handmade and recycling and 
sustainable projects, a green world.

–�Textiles, mixed and recycled materials 
and leather Craft Maker and craft 
trainer / consultant, the Netherlands

Focus is much more on repair 
then replace.

–�Textiles Craft Maker and repair 
service, the Netherlands

I see a rising interest in material based 
working and an interest in learning 
more about techniques and material.

–�Textiles Craft Maker and staff member 
of craft department in a University, 
College or training institution, craft 
trainer / consultant, Sweden

The field of crafts is redefining 
itself. This will give a lot of new and 
dynamic outcomes, but where there 
also will be a lot lost that is actually 
worthwhile preserving.

–�Jewellery and precious metal 
Craft Maker, staff member of craft 
department in a University, College 
or training institution, craft trainer / 
consultant, manager of an art and craft 
production workshop, Belgium

https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/wp-content/uploads/2023/09/WCCE_TheEuropeanMarketForCrafts_FullReport_lr.pdf
https://wcc-europe.org/
https://wcc-europe.org/craftingproject/
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Conclusion

The Study’s findings demonstrate 
how strongly the craft sector has 
been impacted by the past five years 
by numerous challenges. However, as 
researchers we were struck with the 
undeniable positivity that emanated 
from those we spoke to in-person; 
that as Craft Makers, whether it’s a 
personal quality they always had or 
one they have developed over time, 
were hardy, strong willed and driven to 
continue despite challenges that would 
have caused many other businesses 
to cease trading. We understood that 
this tenacity came from a place of deep 
passion for their craft and what practice 
represented to them as individuals: a 
connection to their heritage, a way of 
preserving a family skill, a link to the 
land and the materials it provides them, 
or simply a love of doing or providing a 
service to others and connecting with 
their locality. 

However, this passion or tenacity 
comes at a cost; to health, to families 
and finances. The evidence showed 
us that the craft sector is in desperate 
need of infrastructure, investment 
and opportunities. And, that craft 
is perceived by all groups to be 
undervalued, under-invested in and 
misunderstood by society and local 
governments, with structures in place 
that are prohibitive to managing and 
selling craft locally or internationally. 

The challenges that the sector has faced 
in the past five years has impacted the 
routes to market: with galleries and 
outlets closing, a perceived unstable 

economy with risk averse buyers, a 
saturated online marketplace where it’s 
difficult to stand out and competition 
from imported objects branded as 
local craft. Whilst there were many 
challenges highlighted, respondents 
were also able to articulate that the 
various crises have allowed them time 
and support for creative and business 
development or indeed a ‘rethink’ in 
how they structure their craft business 
or services to respond to a changing 
environment. As well as this, COVID-19 
forced many to embrace digital ways of 
working and connecting. 

No European areas or countries 
stood out as more resilient than 
others, with many experiencing 
consistent challenges across borders. 
This highlighted a need for a more 
coordinated European approach to 
supporting the sector.

The craft sector is in fact resilient and 
has remained so through the most 
difficult of times, however, without 
investment, we can’t be certain 
about how resilient it would remain 
should there be another five years of 
challenges.

“Handwerk 
gibt Brot bis 

zum Tod.”
“Craft gives you bread until you die.”
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Recommendations
The following recommendations respond 
to the Study’s findings and conclusion, 
plus align with the ‘CRAFTING Project’ 
objectives and the Crafting Europe 
Manifesto and Action Plan.

Keep talking about resilience 

With a positive response from 
respondents to the definition of 
resilience and realisation by Craft 
Makers that the term applied to them 
and their practices, the research team 
encourages its use and discussion more 
widely in the craft sector in Europe. 
With personal reserves diminishing 
and personal and business challenges 
clearly present due to the cost of 
living and energy crises as well as 
the repercussions of COVID-19, our 
suggestions to sustain the 11 key 
components of resilience in the craft 
sector include:

•  �Develop, share and promote case 
studies (films, interviews, podcasts) 
of resilient Craft Makers and 
Intermediaries.

•  �Use of global discussion and 
information sharing models, such as 
UNESCO’s ResiliArt, to structure a 
live event series about resilience in 
the European craft sector, addressing 
themes from this Study and perhaps 
aligned with themes in the Guide to 
ResiliArt for Modiacult (2020/22).

•  �Include the concept and discussions 
within European Crafts Alliance’s (ECA) 
New European Bauhaus webinars 
programme.

•  �Weave resilience (e.g. problem solving 
skills and confidence) into Members’ 
activities and existing and new ECA 
’s trainings, e.g. Digital Training 
Programme 2024 and MOOC on 
Circular Economy and Sustainability.

•  �Uphold links between resilience 
and climate change through 
profiling exemplar responsible and 
sustainable practices championed by 
Craft Makers.

educate, train, preserve 
and replenish

Research into education and training 
in the craft sector in Europe is an 
enormous task, yet there is a clear 
and prevalent identified need for 
it, with concerns about loss of craft 
education and training at all stages in 
formal and informal contexts, lack and 
loss of skilled labour and diminishing 
opportunities to replenish a skilled, 
ageing population. Further, there is a 
need for new skills to be developed to 
support craft businesses to operate 
in contemporary and future contexts, 
such as new ways to reach audiences 
and increase sales opportunities. In the 
short- to mid-term, we advise:

•  �Conduct an education and training 
needs survey of ECA Members in 
response to the Study’s, and The 
European Market for Crafts’ findings, to 
establish sector priorities. 

•  �Following evaluation of ECA ’s Digital 
Training Programme 2024 (February-
March 2023 & 2024), crowdsource 
a repository of digital skills training 
resources from Members and other 
craft organisations to support Craft 
Makers upskilling in business (e.g. 
Appendix 3: Benchmarking online 
training’ in Craft NI’s Increasing 
resilience in the NI Craft sector 
post-Covid). This would contribute 
to delivery of one of the top three 
activities Members felt ECA should 
focus on, to Organise cultural, training 
and networking events (including the 
General Assembly)(Appendix A).

•  �Build an alliance between the craft 
and digital sectors to inform and 
anticipate future digital trends (e.g. 
technology, behaviours) relevant to 
Craft Makers and their markets and 
customers and therefore appropriate 
training that can assist with future 
proofing businesses.49

•  �ECA and its Members advocate for and / 
or pursue opportunities for research into 
Education in the Craft Sector in Europe 
as an additional study to the ‘CRAFTING 
Project’ series.

�

Continued support, networking 
and opportunities that is 
responsive, iterative and 
pervasive

There is a pressing and urgent need for 
Craft Makers and the Intermediaries 
who support them to be connected 
and have mobility locally, nationally and 
internationally, to access opportunities, 
share ideas, exchange knowledge and 
collectively address the numerous 
challenges they face. In our experience 
of the craft sector, and through the 
adaptable and flexible individuals we 
met through this Study, the majority of 
people in the craft sector are dedicated 
to enabling this in the sector they are 
passionate about. To foster the sector’s 
collective desire for development and to 
be resilient, we recommend continued 
support, networking and provision of 
opportunities to Intermediaries and Craft 
Maker-led initiatives that are responsive 
to fluctuating mutual and individual, 
specific challenges, are iterative and 
pervade borders and disciplines.

Craft sector infrastructure 
and value

The ‘CRAFTING Project’ series of 
studies, including this one, is leading 
the way in representing and being a 
voice of the craft sector in Europe and 
advocating on regulatory and policy 
matters. In the long-term, the studies 
will address considerably the concern 
that the craft sector is undervalued 
and requires greater investment 
and a better infrastructure to raise 
awareness with public authorities and 
the general public. In support of this we 
recommend:

 49�Coldicutt OBE R, Williams A and Barron D, (19 
April 2023) - anticipated as a “networked shift” 
in the creative industries. 

https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://wcc-europe.org/crafting-europe-manifesto/
https://wcc-europe.org/crafting-europe-manifesto/
https://www.unesco.org/en
https://www.unesco.org/creativity/en/activities/resiliart
https://en.unesco.org/sites/default/files/resiliart_x_mondiacult_en.pdf
https://en.unesco.org/sites/default/files/resiliart_x_mondiacult_en.pdf
https://www.youtube.com/watch?v=CJtRMqq_s4Y&list=PLXYOpZltHRsABGsqvC4ao6889FFCJThsh
https://www.youtube.com/watch?v=CJtRMqq_s4Y&list=PLXYOpZltHRsABGsqvC4ao6889FFCJThsh
https://europeancraftsalliance.org/
https://europeancraftsalliance.org/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/our-members/
https://europeancraftsalliance.org/wp-content/uploads/2025/01/TheEuropeanMarketForCrafts_FullReport_NL.pdf
https://europeancraftsalliance.org/wp-content/uploads/2025/01/TheEuropeanMarketForCrafts_FullReport_NL.pdf
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://craftni.org/wp-content/uploads/2021/05/Craft-NI-Resilience-Report.pdf
https://craftni.org/wp-content/uploads/2021/05/Craft-NI-Resilience-Report.pdf
https://craftni.org/wp-content/uploads/2021/05/Craft-NI-Resilience-Report.pdf
https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
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•  �ECA Members and their networks 
of Craft Makers and Intermediaries, 
with adjacent organisations and 
their equivalents in other creative 
industries, seek how their national 
authorities are developing policies, 
both within and outside culture 
portfolios, and legislative frameworks 
informed by the EU ratified 
Convention on the Protection and 
Promotion of Diversity of Cultural 
Expressions to understand they 
are truly participatory at all levels 
of government, authority and civil 
society.

•  �Align and underpin future activity 
representing the craft sector in 
Europe to the UNESCO 1980 
Recommendations concerning 
the Status of the Artist in which 
Member States, non-governmental 
organisations, the private sector 
and other stakeholders are advised 
to develop and implement policies, 
measures, and initiatives related to 
training, social security, employment, 
income and tax conditions, mobility, 
artistic freedom, gender equality and 
digital environment; many of which 
are identified in this Study. 

•  �Uphold ECA ’s support for and 
feedback on the EU-wide protection 
of geographical indications for non-
agricultural products.50

This recommendation endorses 
Members prioritising of ECA priority 
function and activity in the 2017 survey 
(Appendix A) which ranked strengthen 
the status of and advocate for crafts as 
their priority function and to build a 
resource of information that highlights 
the value and importance of craft to 

society and builds a case for craft in the 
European Union as one of the top three 
activities they should focus on.

Funding

In times of economic crisis, reliance on 
funding can add further to uncertainty 
and precarity.  However there are 
aspects of craft practice and associated 
support structures that are in immediate 
danger of permanent loss and must 
be addressed as a funding priority. 
Looking at recent global challenges we 
can learn from and about alternative 
models. We therefore recommend, in 
reference to Craft Sector Infrastructure 
and Value (above), actively coordinating 
lobbying for financial support at local 
and national levels, with evidence from 
the ‘CRAFTING Project’ series of studies, 
ranging from grants through tax breaks 
(inc VAT) to low-risk, secured loans. 
This includes continued advocacy for 
European wide programmes of support 
for the craft sector, such as Horizon 
Europe (especially the Culture, Creativity 
and Inclusive Society Cluster), with 
bodies such as the ECA acting as the 
representative body / project lead for 
clusters of smaller organisations and 
networks. Further evidence in support 
of this recommendation:

•  �Drawing on Member States’ and 
civil society’s COVID-19 emergency 
measures to support cultural 
workers, institutions and industries, 
UNESCO’s Culture in crisis: policy 
guide for a resilient creative sector 
considers strengthening the creative 
and cultural sector’s resilience 
through support including finance, 
such as relief from taxes and social 
changes, preferential loans and 

strengthening infrastructure and 
facilities.51

•  �Governments should be supported to 
develop targeted public investment 
strategies and facilitation of public-
private funding mechanisms in the 
cultural and creative sector as per 
UNESCO’s Re|shaping policies for 
creativity: addressing culture as a 
global public good.52

•  �National entrepreneurship 
programmes supporting practitioners 
in the craft sector - such as the 
previously mentioned Trading Online 
Voucher Scheme in Ireland and in 
Finland Starttiraha to provide craft 
entrepreneurs with a secure income 
for up to 12 months while they get 
their business up and running - 
should be supported.53

Activate and interact 
with research

The research team encourages ECA 
and its Members to read this Study 
alongside their recent COVID-19, or 
equivalent, reports and surveys to 
inform and activate ongoing and new 
support locally and nationally. Further, 
findings and recommendations from 
this Study can interact with future 
relevant research and reports, including 
those the research team is aware of 
being published in the short-term:

•  �European Training Foundation’s (ETF) 
research into the Craftsmanship and 
Skills for the Future to be published 
in Autumn 2023, during the 
European Year of Skills 2023. 

•  �Consolidated report of the 
global consultation on the 
implementation of the UNESCO 
1980 Recommendations concerning 
the Status of the Artist (launched 
in 2022), to be transmitted by the 
UNESCO Director-General to 
the 42nd session of the General 
Conference in Paris in November 
2023.

•  �World Crafts Council International’s 
strategy to support craftspeople for 
preparing for and recovering from 
catastrophic and natural events, 
informed by the Sub-Committee to 
Help Artisans Cope with Natural 
Disasters survey (closing 10 
November 2023).

•  �Secretariat, Patricia Lovett MBE’s 
evidence from the UK’s heritage 
crafts sector on the impact after 
Brexit when dealing with the EU for 
the Craft All Party Parliamentary 
Group (Craft APPG) debate in the 
UK Parliament’s House of Lords, 
November 2023.

Further, engaging with and where 
appropriate sharing research 
with Horizon Europe funded craft 
projects - Colour4CRAFTS, Craeft, 
HEPHAESTUS and Tracks4Crafts - to 
inform a coordinated response and 
provisions to nourish the craft sector in 
Europe, to ensure it is as future proof 
and resilient as possible. 

50 European Crafts Alliance, (12 July 2022).

51UNESCO, (2020) - pages 25-40.

52Moreno Mujica M, (2022) - page 67.

53Crafts Code partners, (November 2021) - page 25.

https://www.unesco.org/en/legal-affairs/convention-protection-and-promotion-diversity-cultural-expressions
https://www.unesco.org/en/legal-affairs/convention-protection-and-promotion-diversity-cultural-expressions
https://www.unesco.org/en/legal-affairs/convention-protection-and-promotion-diversity-cultural-expressions
https://www.unesco.org/creativity/en/1980-recommendation-concerning-status-artist
https://www.unesco.org/creativity/en/1980-recommendation-concerning-status-artist
https://www.unesco.org/creativity/en/1980-recommendation-concerning-status-artist
https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/horizon-europe_en
https://commission.europa.eu/funding-tenders/find-funding/eu-funding-programmes/horizon-europe_en
https://www.unesco.org/en
https://unesdoc.unesco.org/ark:/48223/pf0000374631
https://unesdoc.unesco.org/ark:/48223/pf0000374631
https://unesdoc.unesco.org/ark:/48223/pf0000380474
https://unesdoc.unesco.org/ark:/48223/pf0000380474
https://unesdoc.unesco.org/ark:/48223/pf0000380474
https://www.localenterprise.ie/Discover-Business-Supports/Trading-Online-Voucher-Scheme/
https://www.localenterprise.ie/Discover-Business-Supports/Trading-Online-Voucher-Scheme/
https://www.suomi.fi/palvelut/starttiraha-aloittavan-yrittajan-tuki-tyo-ja-elinkeinotoimisto/af2667af-e1b5-43dd-9b46-5e49ad1b1c9c
https://wcc-europe.org/
https://www.etf.europa.eu/en
https://openspace.etf.europa.eu/pages/craftsmanship-and-skills-future
https://openspace.etf.europa.eu/pages/craftsmanship-and-skills-future
https://year-of-skills.europa.eu/index_en
https://www.unesco.org/creativity/en/1980-recommendation-concerning-status-artist
https://www.unesco.org/creativity/en/1980-recommendation-concerning-status-artist
https://www.unesco.org/creativity/en/1980-recommendation-concerning-status-artist
https://www.unesco.org/en/general-conference/42
https://www.unesco.org/en/general-conference/42
https://www.wccinternational.org/
https://www.parallelparliament.co.uk/APPG/craft
https://www.parallelparliament.co.uk/APPG/craft
https://www.parliament.uk/business/lords/
https://www.helsinki.fi/en/researchgroups/bio-based-colourants/about-colour4crafts
https://www.craeft.eu/
https://hephaestuscraft.eu/
https://tracks4crafts.eu/
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With a passion for making and an ethos 
rooted in sustainability, European Crafts 
Alliance’s (ECA ) mission is to elevate 
awareness and appreciation of crafts 
as an integral part of society’s cultural, 
social and economic wellbeing. They:

•  �promote crafts and applied arts in 
Europe.

•  �have built up an international 
network of contacts in these craft 
fields.

•  �collect and spread information across 
a large network of member entities.

•  �represent crafts at international, 
official, political and administrative 
levels.

•  �foster crafts as a professional activity 
producing work of the highest quality.

•  �join international cooperation 
programmes of importance to the 
crafts sector.

ECA works to strengthen the status 
of and promote crafts as a vital part 
of cultural, social and economic life 
through their membership, open to 
organisations within Europe, which, 
in the opinion of the Board, best 
represent the crafts of their countries. 
The network of over 30 Members from 
more than 20 European countries 
represent over 500,000 craftspeople 
with National, Regional, Professional 
and Affiliate membership levels.54 
For their Members, ECA raise their 
profile, create opportunities for 
debate, collaboration and building 
capacity, attendance of their annual 
General Assembly to network, avail 
of collective research promoting the 
value of crafts across Europe, creation 
of joint projects, increased potential 
to access EU funding, engagement 
in the development of European 
initiatives. Recent examples of projects 
and initiatives include the EU funded 
‘CRAFTING Project’, the Tracks4Crafts 
Horizon project and the European Prize 
for Applied Arts.

At the time of writing the Study, ECA 
comprises 37 Members (75% National, 
11% Professional, 8% Regional, 6% 
Affiliate). ECA surveyed their members 
in 2017, realising 19 responses (37% 
Upper North, 21% Central & Northern, 
21% Islands, 10.5% East and 10.5% 
South). Notable results from the survey 
for the purposes of profiling the sector 
and of interest to 
this Study are:		

Membership

• �35% have 1,000-5,000 Members, 
20% have 0-100 Members, 15% 
have 500-1,000 Members, 10% have 
100-500 Members, 10% have 5,000+ 
Members.

• �With some Members selecting multiple 
categories of membership types, 
85% had craftspeople as members, 
55% Designers, 45% Organisations / 
Associations of Craftspeople.

Profile

• �14 Members detailed the percentage 
of women and men employed in 
the crafts sector (some who did not 
answer stated they did not have data 
to answer the question):

	 • �57.5% Women (range 30-85%)
	 • �42.5% Men (range 15-70%
	 • �In 12 responses, Women were in 

the majority (between 63%-85%) 
and in 2 responses, Men were in the 
majority (between 63%-70%)  

• �The average age profile of craftspeople 
in Members’ countries is 73% aged 35-
50 and 27% aged 50-65.

Operations

• �55% of Members had an annual 
budget of €100,000-500,000, 15% 
an annual budget of € 1,000,000-
4,000,000, 10% an annual budget of 
€500,000-1,000,000, 10% an annual 
budget of €4,000,000+ and 10% 
had an annual budget of less than 
€100,000.

• �75% of Members had 0-10 employees 
in their organisation, 10% had 
10-30 employees, 10% had over 
50 employees and 5% had 30-50 
employees.

• �With some Members selecting dual 
remits, 78.95% had a National remit, 
26.32% had an International remit 
and 15.79% have a Regional remit. 

• �Of the six key organisational activities 
ranked in order of priority (low, 
medium, high):

	 • �‘Promotion and Public Relations’ is 
the outstanding priority activity for 
Members (89.46% High, 10.53% 
Medium, 0% Low).

	 • �‘Education and Training’ is the 
second priority activity for 
Members (47.37% High, 36.84% 
Medium, 15.79% Low).

	 • �Arguably, the third priority activity 
is ‘Commercial development and 
enterprise’ (50% High, 27.78% 
Medium, 22.22% Low).

	 • �The top three activities with 
the lowest priority are ‘Tourism’ 
(70.59% Low), ‘Protection, 
conservation and documentation’ 
(61.11% Low) and ‘Research and 
innovation’ (38.89% Low).

Economics

• �85% of Members estimated the 
economic value of the crafts sector 
in their countries as 0-5% GDP, with 
10% stating 5-10% GDP and 5% 
stating 10-20% GDP.

Appendix A 
European Crafts Alliance

54europeancraftsalliance.org/

https://europeancraftsalliance.org/
https://europeancraftsalliance.org/
https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://tracks4crafts.eu/
https://wcc-europe.org/european-prize-for-applied-arts/
https://wcc-europe.org/european-prize-for-applied-arts/
https://europeancraftsalliance.org/membership/
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Challenges

• �12 greatest challenges to 
organisations ranked in order of 
priority (low, medium, high):

	 • �‘Funding and lack of investment’ 
(55.56% High, 38.89% Medium, 
0% Low) and ‘Enterprise skills and 
training’ (50% High, 44.44%, 5.56%) 
stand out.

	 • �Of low priority are ‘Appropriate 
conservation and protection of 
heritage and traditional craft’ 
(High 16.67%, 33.33%, 50% Low), 
‘Brexit and general political climate’ 
(29.41% High, 23.53% Medium, 
47.06% Low) and ‘Competition 
from cheap imports’ (12.5% High, 
43.75% Medium, 43.7% Low).

Data

• �13 Members detailed a year between 
2008-2017 of when they last 
collected economic data in relation to 
the craft sector.

Members were also asked what ECA ’s 
most important function is and the kind 
of activities they should focus on:

Function of ECA 

• �Ranking the three important functions 
of ECA in priority order (low, medium, 
high):

	 • �‘Strengthen the status of and 
advocate for crafts’ (77.78% High, 
22.22% Medium, 0% Low).

	 • �‘Elevate awareness and appreciation 
of crafts in society’ (58.83% High, 
29.41% Medium, 11.76% Low).

	 • �‘Protect and develop skills’ (28.89% 
High, 38.89% Medium, 22.22% Low).

Focus activities for ECA 

• �Of the nine activities Members feel ECA 
should focus on (low, medium, high) the 
top three rated as high and medium (all 
100% when combined) were:

	 • �‘Build a strong and dynamic network 
with improved communications 
between members’

	 • �‘Organise cultural, training and 
networking events (incl. GA)’

	 • �‘Build a resource of information that 
highlights the value and importance 
of craft to society and builds a case 
for craft in the European Union’

Regarding ECA ’s function and activities, 
since conducting their 2017 survey, they 
are delivering on many of the activities 
prioritised by their Members. Firstly, they 
are fulfilling the ‘Make applications to 
and co-ordinate EU funding’ activity via 
delivery of the ‘CRAFTING Project’, and 
within the project’s three year period 
commencing May 2022, they have:

• �held their annual Conference and 
recent training including the Digital 
Training Programme 2024, MOOC on 
Circular Economy and Sustainability and 
the New European Bauhaus webinars 
within the ‘Crafting’ framework, working 
towards the ‘Organise cultural, training 
and networking events (incl. GA)’ and 
‘Build a strong and dynamic network 
with improved communications 
between members’ activities.

• �commissioned the series of five 
studies, including this one, to address 
the activity to ‘Build a resource of 
information that highlights the value 
and importance of craft to society and 
builds a case for craft in the European 

Union’.

• �presented exhibitions at Contemporania 
High Craftsmanship (September 2023) 
and Révélations 2023, the International 
Biennial of Crafts and Creation (June 
2023) fulfilling the activity to ‘Profile 
ECA and its members at international 
events’.

• �continued their involvement in the 
European Artistic Craft Days and 
the European Prize for Applied Arts 
activity to maintain the ‘Develop and 
drive EU wide initiatives such as Craft 
Cities, European Prize for Applied Arts 
and European Artistic Craft Days’.

• �delivered the Creative Exchange 
Residency Programme and Knowledge 
Exchange Residencies, examples of the 
‘Organise exchanges and residencies to 
promote learning’ activity.

https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://www.youtube.com/watch?v=CJtRMqq_s4Y&list=PLXYOpZltHRsABGsqvC4ao6889FFCJThsh
https://www.contemporania.cat/
https://www.contemporania.cat/
https://www.revelations-grandpalais.com/en/
https://www.revelations-grandpalais.com/en/
https://www.journeesdesmetiersdart.fr/
https://www.becraft.org/event/european-prize-for-applied-arts-2024-call
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
https://europeancraftsalliance.org/training/
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Summary of relevant, most recent  
findings profiling the craft sector in 
europe from Crafting Europe’s The 
Craftsmanship Sector in Europe:55 

Enterprises

• �84.4% of artisans are self-employed.

• �59.9% of artisans finance comes from 
their work as artisans.

• �72.6% of artisans carry out their 
activity alone.

• �52.1% have cash flow problems.

• �71.1% have not resorted to bank 
credit.

• �60% have an urban base and 40% a 
rural base.

Profile

• �29.6% are aged 40-49 and 34.4% aged 
50-59.

• �52.6% of artisans have been working 
for 1-10 years.

Discipline

• �55.8% Craftsmen of fabrics, leather 
and similar materials.

• �25% Craftsmen not elsewhere 
classified.

• �15.5% Potters and related trades 
(mud, clay and abrasives).

• �13.3% Craftsmen in wood, wickerwork, 
basketry and similar.

• �11.7% Jewellers, goldsmiths and 
silversmiths.

• �3.4% Poster makers, decorative 
painters and engravers.

• �3.3% Glassblowers, glass molders, 
glass shapers, glass cutters and 
polishers.

• �1.7% Musical instrument makers and 
tuners.

• �0.4% Precision Instrument Mechanics 
and Repairers.

Market, sales and 
communications

• �65% of artisans had an online store.

• �30.7% of artisans sell less than 10% 
online, 6.5% sell more than 75%. 

• �73.3% of the market is middle aged 
(35-60).

• �32.4% of artisans perceived there 
was a high degree of support for the 
internationalisation of the sector by 
public institutions.

• �42.7% of artisans perceived as 
regular the measures implemented by 
European public institutions regarding 
the opening up of foreign markets.

• �Instagram (57.1%) and Facebook 
(51.9%) were the highest ranked social 
media platforms used very much or 
often (75.3% of artisans said the status 
of the communications network in 
their locality was Regular or Bad).

• �Regarding the environment, 58.5% 
believe the notion of sustainability is 
very important and 44.3% believe the 
notion of a circular economy is very 
important as a purchasing lever to 
their work.

Support

• �51.3% belong to associations / guilds.

• �42.8% of artisans perceived as regular 
the measures adopted by European 
public institutions regarding training 
and personnel training policies.

• �31.5% of artisans believe financing is 
very important to their activity.

COVID-19

• �74.8% of artisans said their sales 
and income decreased during the 
COVID-19 pandemic.

• �44.6% of artisans said their sales 
decreased by more than 50% during 
the COVID-19 pandemic.

• �46.5% of artisans said their sales and 
income decreased once the COVID-19 
lockdown stage had been overcome.

• �26.3% of artisans said their sales 
decreased by more than 50% once the 
COVID-19 lockdown stage had been 
overcome.

Challenges

• �73% of artisans consider they do not 
have adequate institutional support to 
develop their activity.

• �46% predict moderate growth in the 
economy in the coming months.

• �40.7% predict a moderate growth of 
the craftsmanship sector in the coming 
months.

55GEOCyL Consulting Form LTD, (June 2022).

Appendix B 
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Rationale

To elicit data in response to the 
Study’s research questions, a primarily 
qualitative approach was adopted to 
hear directly the experiences, thoughts 
and opinions from those in the craft 
sector in Europe; both Craft Makers and 
Intermediaries who support practice and 
development within the sector. This was 
underpinned by a quantitative approach 
for some key elements so as to measure 
changes - primarily in challenges and 
resilience - and with a view to evidencing 
the qualitative data.

Research questions

1. �Challenges and Opportunities from 
the Last Five Years

	 • �What factors / events have 
influenced the craft sector / industry 
in Europe in the last five years?

	 • �How has the craft sector responded 
to the different challenges? Does 
this vary across contexts, sectors or 
other factors?

	 • �How sustainable have the responses 
been within the craft sector to the 
recent crises?

2.	 Resilience
	
• How resilient is the craft sector?

• �Does this vary across context, sectors 
or other factors?

• �What does resilience in craft look like? 
Does this vary across contexts, sectors 
or other factors?

3. The Future

• �How does the industry see its future?

• �What support does the craft sector 
need to further develop resilience?

• �Do we think these trends are reflected 
globally?

Research methods

1. �Survey for Craft Makers and / or 
Intermediaries 

2. �Key Informant Interviews (KIIs), 
for individual Craft Makers and / or 
Intermediaries 

3. �Focus Group Discussions (FGDs), for:
	 A.  �Craft Makers and 

Intermediary-Craft Makers 
	 B.  Intermediaries only

4. Literature Review

An anonymous survey of Craft Makers 
and / or Intermediaries was open for 
responses for 8 weeks (28 July – 15 
September 2023). Responses to the 
18 questions (Appendix D) were via 
multiple choice lists, checklists, linear 
scales, short and long text. Respondents 
were asked to:

• �identify themselves as Craft Makers 
and / or Intermediaries.

• �share more about themselves 
(age, gender, country, location) and 
their craft business / organisation 
(discipline, role).

• �detail challenges (local, global, 
personal, professional, of COVID-19, 
of the war in Ukraine and other), their 
impacts and how they’ve overcome 
them.

• �respond to the term resilience.

• �detail future challenges and support 
needed.

The survey provided baseline 
quantitative data about the sector 
and its perspective on challenges and 
resilience, expanded on via qualitative 
data from the individual’s context / 
circumstance. Data was segmented to 
consider variances in terms of location 
and discipline.

More in-depth qualitative data was 
gathered via KIIs and FGDs:

• �KIIs were held on Zoom for 30-60 
minutes (17 August – 29 September 
2023). Interviewed Craft Makers and 
Intermediary-Craft Makers practised 
in ceramics, horn, textiles (stitched), 

jewellery / silver / enamelling, 
basketry and wood. Intermediaries 
were representatives of national and 
regional organisations representing 
craft communities, national events for 
makers, craft and international training 
bodies.

• �Two FGDs were held on Zoom, 
each for 90 minutes. The first (30 
August 2023), for Craft Makers and 
Intermediary-Craft Makers, had 
individuals from England, Romania 
and Cyprus. The second (1 September 
2023), for Intermediaries only, had 
individuals from France, Georgia, 
Ireland and Romania.

Both KIIs and FGDs were guided by 
three key, high-level, questions:

• �What are the key events over the last 
five years that you feel have impacted 
your work directly and the craft sector 
more generally?

• �What do you believe resilience to be 
and how do you see this in practice 
in your own work and the wider craft 
sector?

• �What do you think the future 
challenges are for the craft sector and 
what support needs to be in place to 
build long term resilience?

Appendix C 
Methodology
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Acknowledging the qualitative focus 
of this Study and its contribution to 
the issue of the lack of available data 
about the craft sector in Europe being 
addressed by European Crafts Alliance’s 
(ECA ) ‘CRAFTING Project’, the literature 
review considered key reports, surveys 
and industry / sector texts (Bibliography) 
to profile the sector and contextualise 
the Study’s findings, conclusions and 
recommendations. They were sourced 
primarily from:

• ECA 
• ECA Members
• COVID-19 Surveys
• Craft Sector
• UNESCO
• Other

The combination of the Study’s 
investigation of resilience and its 
proximity to the COVID-19 pandemic, 
meant many recent reports, surveys 
and texts of the craft sector and the 
wider cultural and creative industries 

discuss resilience in response to global 
challenges and changing demands. 
However, the language used is 
rarely ‘resilience’ or ‘resilient’, rather 
adaptation, agility, flexibility, survival, 
contraction and expansion. Further, very 
recent reports, surveys and texts, such 
as Crafting Europe’s The Craftsmanship 
Sector in Europe also recognise the 
current and ongoing impact of the cost 
of living crisis, energy crisis and war in 
Ukraine,56 also of significance to this 
Study. Considering the Study’s definition 
of resilience, whilst the reports, surveys 
and texts present positively the sector’s 
flexibility and adaptability, only a few 
present the precarity.57 Positivity in the 
sector is usually presented relative to its 
potential for economic growth and job 
creation as a creative industry (rather 
than growth in terms of quality, skills, 
culture, heritage, profile, etc.), to reach 
and command markets (e.g. export, 
tourism) and to innovate with other 
industries. Further:

• �Available data tended to focus on 
individual countries and their specific 
economic and political strategies 
making it inconsistent and therefore 
unsuitable for comparison.

• �There was a prevalence of economic 
reporting and evaluation, and 
therefore quantitative data for 
markets, GDP, GVA and jobs creation / 
retention. 

• �The proliferation of quick survey 
findings and reports during and in 
response to the COVID-19 global 
pandemic, was country specific, and as 
above, therefore inconsistent. 

• �Reports and surveys were in multiple 
languages, a limitation of the Study, 
and not translated. This was particularly 
evident in the COVID-19 survey findings 
and reports ECA Members generously 
shared with us, due to their being 
generated quickly and addressing 
immediate domestic and sector issues 
within a global context. 

Communications

The anonymous survey was openly 
distributed to the craft sector via the 
research team, ECA team and ECA 
Members. All were invited to amplify 
via their contacts and networks in the 
craft sector in Europe. Email and social 
media were the primary communication 
routes. The research team emailed all 
ECA Members with an introduction to 
and summary of the Study, the survey 
link and assets to share the survey, plus 
an open invitation to get in touch about 
participating in a KII or FGD.

Limitations

Limiting factors in the Study were 
primarily language and translation, 
timing and duration. 

Language - as a widely spoken language 
in Europe, the Study was conducted in 
English to facilitate conversations across 
Europe. However we were anecdotally 
aware from respondents that it limited 
participation in the Study for those 
who don’t speak foreign languages. 
Translation was not possible in the 
Study’s budget and geographical and 
cultural scope. 

Timing - the primary data gathering 
phase of the Study coincided with 
summer holidays in mainland Europe. 
This reduced short and medium-term 
responses from ECA Members and non-
Members to our correspondence, plus 
opportunities for them to amplify the 
survey. 

Duration - the impact of the timing 
of the survey was felt during the 
primary data gathering phase, despite 
extending the period for responses. 
The research team worked closely with 
ECA to encourage responses from 
underrepresented countries.

56GEOCyL Consulting Form LTD, (June 2022) - page 60.

57For example: Thomson M and Koskinen T (editors), (2012) 
- page 50, “In the new scenario of the Future Factory, the 
boundaries of the craft sector may be shifted towards larger 
scale production and an even greater sophistication of crafted 
products demanding, in parallel, a greater need for competence 
in design innovation.”;  Moreno Mujia M, (2022) - page 62, “...
often precarious (or non-contractual) nature of their work has 
made artists and cultural professionals particularly vulnerable 
to the economic shocks that the pandemic has triggered.”; 
UNESCO, (2020) - page 2, “The precarious nature of their 
work has made them particularly vulnerable to the economic 
shocks caused by the crisis, which have, in turn, exacerbated the 
creative sector’s pre-existing volatility and inequalities. Artists 
and cultural professionals have lost their jobs in record numbers 
and around the world, the sector is fighting to survive.”

Craft 
Makers

Intermediary- 
Craft MakersIntermediaries

Distribution of respondents across research methods

	 Total

Survey	 258 (91%)	 97 (38%)	 36 (13%)	 125 (44%)

KIIs	 20 (7%)	 8 (3%)	 7 (2%)	 3 (1%)

FGDs	 7 (2%)	 3 (1%)	 4 (1%)	 0

Total	 285	 108	 47	 128

https://wcc-europe.org/
https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://www.craftingeurope.com/
https://www.craftingeurope.com/wp-content/uploads/2022/11/European-Craft-Sector-report_FINAL.pdf
https://www.craftingeurope.com/wp-content/uploads/2022/11/European-Craft-Sector-report_FINAL.pdf
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Bias

ECA actively supported the research team to reach, connect with and engage 
their Members with the aim of building representation in the Study. Further, 
they supported connection with European projects and networks beyond their 
membership. The research team optimised opportunities within their networks 
and contacts to reach further into the countries in which ECA Members are located 
(Appendix A), and beyond. Despite previous experience of working internationally, 
the research team acknowledge their UK base and therefore perspective.

Geographical scope

Countries in which ECA Members are based are in bold in the following tables.

58Survey respondents were also able to select “Other” in response to the question “Where do you work?” 
59Included to encompass the Sami territory in Norway, Sweden, Finland, Russia. 
60https://www.un.org/dgacm/en/content/regional-groups
61Ohay  Brand Curation, (May 2023) - Page 86.

51 European countries58

Definition Countries

European Union 
(EU-27)

27 Austria
Belgium
Bulgaria
Croatia
Cyprus
Czechia
Denmark

Estonia
Finland
France
Germany
Greece
Hungary
Ireland

Italy
Latvia
Lithuania
Luxembourg
Malta
Poland

Portugal
Romania
Slovakia
Slovenia
Spain
Sweden
the Netherlands

EU Candidate 
Countries

8 Albania
Bosnia and 
Herzegovina
Moldova
Montenegro

North Macedonia
Serbia
Türkyie
Ukraine

European Economic 
Area (EEA) not in 
EU

3 Iceland Lichtenstein Norway

Other 6 United Kingdom 
(left EU from 31 
January 2020)

Switzerland (part 
of the single 
market)

Russia59

Kazakhstan
Kosovo
Vatican City

UN Eastern and 
Western European  
Regional Member 
States60 not in EU

7 Andorra
Armenia
Azerbaijan
Belarus
Georgia

Monaco
San Marino

Total 51

51 European countries in five European Areas

Definition Upper 
North

Central & 
Northern

South East Islands

European Union 
(EU-27)

Denmark
Estonia
Finland
Latvia
Lithuania
Sweden

Austria
Belgium
France
Germany
the 	
Netherlands
Luxembourg

Croatia
Cyprus
Greece
Italy
Malta
Portugal
Slovenia
Spain

Bulgaria
Czechia
Hungary
Poland
Romania
Slovakia

Ireland

EU Candidate 
Countries

Albania
Bosnia and 
Herzegovina
Moldova
Montenegro
North 
Macedonia
Serbia
Türkyie
Ukraine

European Economic 
Area (EEA) not in 
EU

Iceland
Norway

Lichtenstein

Other Switzerland Vatican City Russia
Kazakhstan
Kosovo

United 
Kingdom

UN Eastern and 
Western European  
Regional Member 
States not in EU

Monaco Andorra
San Marino

Armenia
Azerbaijan
Belarus
Georgia

Focus countries distribution across the five European Areas

Definition Upper 
North

Central & 
Northern

South East Islands

European Union 
(EU-27)

Finland 
(Sami)
Sweden (Sami)

France
the 
Netherlands

Cyprus
Italy
Portugal

Romania

EU Candidate 
Countries

Iceland
Norway (Sami)

European Economic 
Area (EEA) not in 
EU

Iceland
Norway

Lichtenstein

Other Russia 
(Sami)

United 
Kingdom

UN Eastern and 
Western European  
Regional Member 
States not in EU

Georgia
For the purposes of the Study, and continuing the parameters of The European Market 
for Crafts study,61 the 51 European countries were divided into five European areas:

https://europeancraftsalliance.org/our-members/
https://europeancraftsalliance.org/wp-content/uploads/2025/01/TheEuropeanMarketForCrafts_FullReport_NL.pdf
https://europeancraftsalliance.org/wp-content/uploads/2025/01/TheEuropeanMarketForCrafts_FullReport_NL.pdf
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Section 1 – Introduction 
and data statement

Why are we doing this study?

On behalf of the European Crafts Alliance 
(ECA ), we invite you to contribute to 
this Study to help better understand 
what makes craftspeople and craft 
organisations across Europe resilient. 
All survey responses are anonymous so 
please share your honest opinion and 
unique experience. Tell us what resilience 
means to you and how it helps you, your 
business or organisation to overcome 
the professional / personal challenges 
you face -  local challenges such as 
sourcing materials, or global ones such 
as the pandemic, war and the cost of 
living crisis. Through this study we aim to 
capture what makes the craft sector able 
to adapt and evolve even under the most 
challenging of circumstances. 

Who is doing the Study?

This is the ECA ’s second Study of five 
in the ‘CRAFTING Project’ into the craft 
sector in Europe. ECA has commissioned 
a consortium of four UK-based craft 
specialist consultants Katia Stewart, Carol 
Sinclair, Helen Voce and Claire Arnott 
to undertake this Study. If you have any 
questions about this research project 
please email 
craft.resilience.2023@gmail.com
What is my role?

If you work in the crafts sector in Europe 
we want to hear from you. If you are 
someone making a full or part time living 
from hand making, exhibiting and selling 
craft items or delivering craft related 
services such as teaching. We also want 
to hear from people within organisations 
and businesses in craft including 
galleries, retailers, event organisers, 
academics, trainers, consultants, 
associations and foundations.
We seek 10 minutes of your time to 
contribute to this Study by anonymously 
completing this survey. Your time is much 
appreciated and the knowledge gained 
will help shape future support for craft 
across Europe. We hope the results of the 
Study will also be an interesting, helpful 
and inspiring way for you to share good 
practice from across Europe; you will be 
able to read them in the full study to be 
published by ECA in autumn 2023.

Data statement

I understand that ECA (data controller) 
is using this form to collect information 
for the ‘Study on the Resilience of the 
European Craft Sector’, part of the 
‘CRAFTING Project.’ My collected data 
will be stored securely by ECA , in 
accordance with their data storage and 
management policies, until the project 
is officially closed. My collected data 
will be accessed only by the secretariat 
and board of directors and the UK-
based research consortium undertaking 

this Study (Helen Voce, Claire Arnott, 
Carol Sinclair, Katia Stewart - the data 
processor). Rules of confidentiality 
and compliance with the General Data 
Protection Regulation (GDPR) apply - see 
ECA Data Protection Policy. I agree to the 
terms and conditions:
•  Yes
•  No

Section 2 - About you

All data collected in this survey will 
remain anonymous but we would like 
to understand a little bit about how and 
where you work. 

1a. �Are you a craftsperson, 
artisan or designer 
• Yes 
• No

Section 3 – Craft discipline

1b. �Please tell us which is the main 
material you work with.

	 • �Textiles (including leather, felt, 
carpet weaving, embroidery)

	 • Ceramics
	 • Precious metal including jewellery
	 • ��Ferrous metal (including 

blacksmithing)
	 • �Wood (including carving and 

furniture
	 • �Natural fibres (including paper, 

woven materials and basketry)
	 • Glass
	 • Stone
	 • Mixed materials
	 • Recycled materials
	 • Other
1c. If other please give details
	 Free text

1d. �Please give details if you work with 
more than one material

	 Free text

Section 4 – Craft businesses 
and organisations

2a. �Please tell us if you run a craft related 
businesses or organisation. Please 
select all that apply.

	 • Gallery Owner or Retailer
	 • Craft event organiser
	 • �Staff member of craft department 

in a University, College or Training 
Institution

	 • �Representative of a Craft 
Association or Foundation

	 •� Craft Trainer or Consultant
	 • Not applicable

3a. Where do you work?

Appendix D 
Survey

Albania
Andorra
Armenia
Austria
Azerbaijan
Belarus
Belgium
Bosnia and 
Herzegovina
Bulgaria
Croatia
Cyprus
Czechia
Denmark
Estonia
Finland
France
Georgia
Germany

Greece
Hungary
Iceland
Ireland
Italy
Kazakhstan
Kosovo
Latvia
Liechtenstein
Lithuania
Luxembourg
Malta
Moldova
Monaco
Montenegro
Netherlands
North Macedonia
Norway
Poland

https://europeancraftsalliance.org/
https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://www.linkedin.com/in/katia-stewart-90b67374
https://www.sinclairwilson.co.uk/
https://www.sinclairwilson.co.uk/
https://www.linkedin.com/in/helenvoce/
https://www.clairearnottconsulting.com/
mailto:craft.resilience.2023%40gmail.com?subject=
https://europeancraftsalliance.org/ecas-crafting-project-delivers-major-impact-for-the-sector/
https://www.linkedin.com/in/helenvoce/
https://www.clairearnottconsulting.com/
https://www.sinclairwilson.co.uk/
https://www.linkedin.com/in/katia-stewart-90b67374
https://drive.google.com/file/d/1pp9l_k-_R6ZzabcsHdRduoKqg_y7JnBo/view?usp=sharing
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Portugal
Romania
Russia
San Marino
Serbia
Slovakia
Slovenia
Spain

Sweden
Switzerland
Turkey
Ukraine
United Kingdom
Vatican City
Other

3b.	� If you work in more than one 
country please give details.

	 Free text

3c.	 What type of area do you work in?
	 • Capital city
	 • Other urban centre
	 • Town
	 • Village
	 • Rural location
	 • Island

Section 5 – Personal details

4. 	 How old are you?
	 • Under 20
	 • 20-35
	 • 36-45
	 • 46-55
	 • 56-70
	 • Over 70
	 • Prefer not to say

5a.	 What gender do you identify as?
	 • Female
	 • Male
	 • Non binary
	 • Prefer not to say

5b.	 If none of the above, please specify
	 Free text

Section 6 – Challenges

Please tell us about the challenges you 
face in your craft practice, business or 
organisation and the impact they have had.

6.	� Please tell us if any of the following 
has had an impact on your work. If 
not applicable please type “N/A”.

6a.	� Local challenges such as material 
supplies or lack of skilled labour. 
Please give details.

	 Free text

6a.	� Please rate the impact of local 
challenges

	 1                2                3                4                5
	 no impact	 significant impact

6b.	� Global challenges such as climate 
change, travel and transport, 
working internationally. Please give 
details.

	 Free text

6b.	� Please rate the impact of global 
challenges

	 1                2                3                4                5
	 no impact	 significant impact

6c.	� Personal challenges such as caring 
for family, illness and health issues, 
cost of living crisis. Please give 
details.

	 Free text

6c.	� Please rate the impact 
of personal challenges

	 1                2                3                4                5
	 no impact	 significant impact

6d.	� Professional challenges such as 
skills development, rising costs or 
loss of income. Please give details.

	 Free text

6d.	� Please rate the impact of 
professional challenges

	 1                2                3                4                5
	 no impact	 significant impact

6e.	� What challenges did you face as a 
result of the COVID-19 pandemic? 
Please give details.

	 Free text

6e.	� Please rate the impact of the 
COVID-19 pandemic

	 1                2                3                4                5
	 no impact	 significant impact

6f.	� What challenges do you face as a 
result of the war in Ukraine? Please 
give details.

	 Free text

6f.	� Please rate the impact of the war in 
Ukraine

	 1                2                3                4                5
	 no impact	 significant impact

6g.	� Have you experienced any 
other challenges not mentioned 
above? Please give details.

	 Free text

6g.	� Please rate the impact of these 
other challenges

	 1                2                3                4                5
	 no impact	 significant impact

Section 7 – Resilience

Now that you have considered the 
challenges you have faced please tell 
us more about how you have dealt with 
these and how resilient you feel.

7a	� We are really interested to know 
what resilience means to different 
people. One definition is  - ‘Being 
able to successfully adapt to difficult 
or challenging life experiences 
through flexibility and being able to 
adjust to changing demands.’

	 Do you agree with this statement? 
	 1                2                3                4                5
	 disagree	 agree

7b.	� Is there anything you would change 
about our definition of resilience?

	 Free text

7c.	� Is there anything you would add?
	 Free text

8a.	� Please share examples of where 
you or others have demonstrated 
resilience in your craft practice, 
business or organisation. 
Please share details of the challenge 
and what happened.

	 Free text

9.	� Have you felt more resilient or 
less resilient since the following 
has taken place.
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Local challenges much less 
resilient

a little less 
resilient

no change a little more 
resilient

a lot more 
resilient

Global challenges much less 
resilient

a little less 
resilient

no change a little more 
resilient

a lot more 
resilient

Personal challenges much less 
resilient

a little less 
resilient

no change a little more 
resilient

a lot more 
resilient

Professional 
challenges

much less 
resilient

a little less 
resilient

no change a little more 
resilient

a lot more 
resilient

Other challenges much less 
resilient

a little less 
resilient

no change a little more 
resilient

a lot more 
resilient

Covid pandemic much less 
resilient

a little less 
resilient

no change a little more 
resilient

a lot more 
resilient

Energy / cost of 
living crisis

much less 
resilient

a little less 
resilient

no change a little more 
resilient

a lot more 
resilient

9.	� Have you felt more resilient or 
less resilient since the following 
has taken place.

10.	� What key skills in your craft 
practice, business or organisations 
do you associate with resilience? 
Select as many as are relevant.

	 • Craft making skills
	 • Research skills
	 • Marketing skills
	 • Selling Skills
	 • Problem solving skills
	 • Digital skills
	 • Social skills
	 • Networking skills
	 • Other

11.	� How important are the following 
factors when considering how 
resilient you feel in your craft 
practice, business or organisation. 
Please rate each from 1-5 with 1 
being least important and 5 being 
the most important

11a.	�Your confidence in your making 
skills and/or knowledge

	 1                2                3                4                5
	 no impact	 significant impact

11b. �The range or variety of work that 
you produce or deliver

	 1                2                3                4                5
	 no impact	 significant impact

11c. �Financial stability
	 1                2                3                4                5
	 no impact	 significant impact

11d. Clear routes to market
	 1                2                3                4                5
	 no impact	 significant impact

11e. Established networks
	 1                2                3                4                5
	 no impact	 significant impact

11f. Collaboration opportunities
	 1                2                3                4                5
	 no impact	 significant impact

11g. �Access to local craft organisations 
or public support networks

	 1                2                3                4                5
	 no impact	 significant impact

11h. Skills development opportunities
	 1                2                3                4                5
	 no impact	 significant impact

11i. �Access to materials of other resources
	 1                2                3                4                5
	 no impact	 significant impact

11j. �Are there any other factors not 
listed above that you feel impact 
your resilience?

	 Free text

12a. �How has your resilience changed 
over the last 5 years?

	 • I feel much more resilient
	 • I feel a little bit more resilient
	 • No change
	 • I feel a little bit less resilient
	 • I feel a lot less resilient

12b. �What support have you accessed to 
help you develop your resilience?

	 • �Crafts Council or similar craft 
organisation

	 • �Craft association or membership 
organisation

	 • �Guild or training organisation
	 • University or college
	 • �Business support organisation
	 • �Creative development 

organisation
	 • �Foundation or funding 

organisation
	 • None

13.a �How resilient do you think 
craftspeople, craft businesses and 
organisations are in your country? 
Select one.

	 • Very resilient
	 • Moderately resilient
	 • A little bit resilient
	 • Not at all resilience
	 • Don’t know

13b. Why do you say that?
	 Free text

Section 8 – The future

Please tell us how you feel about the 
future of your craft practice, business or 
organisation and what support you need 
to continue to develop your resilience. 

14a. �How positive do you feel about the 
resilience of your craft practice, 
business or organisation in the next 
5 years?

	 1                2                3                4                5
	 Not positive	 Very positive

14b. Why do you say that?
	 Free text

15.	� What do you think are the biggest 
challenges for craftspeople, craft 
businesses and organisations in the 
next 5 years?

	 Free text

16.	� What support do you think craft 
organisations can provide to 
improve resilience?

	 Free text
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17a.	 �What support do you plan to access 
in the future?

	 • �Crafts Council or similar craft 
organisation

	 • �Craft association or membership 
organisation

	 • �Guild or training organisation
	 • University or college
	 • Business support organisation
	 • �Creative development 

organisation
	 • �Foundation or funding 

organisation
	 • None

17b. If other, please give details.
	 Free text

18.	� Is there anything else that you 
would like to tell us?

	 Free text

Section 9 – Thank you

2.	� What do you believe resilience to be 
and how do you see this in practice 
in your own work and the wider craft 
sector? You may wish to refer to 
local, national and / or Europe-wide 
experiences, examples, instances, 
etc. 

3.	� What do you think the future 
challenges are for the craft sector 
and what support needs to be in 
place to build long term resilience?

Further information

When we ask about events we are 
including global ones such as the 
COVID-19 pandemic, local ones such 
as access to materials or skilled workers 
and personal ones such as health. We 
know this is a very complex question 
with many different possible answers, 
but we are keen to capture information 
about the events that have been most 
significant to you and your practice / 
organisation in the last five years.

When we talk about the craft sector we 
are referring to Europe and mean:

1.	� someone making a full or part time 
living from hand making, exhibiting 
and selling craft items or delivering 
craft related services such as 
teaching.

2.	� people within organisations and 
businesses working in craft including 
galleries, retailers, event organisers, 
academics, trainers, consultants, 
associations and foundations.

One definition of resilience is “Being 
able to successfully adapt to difficult 

or challenging life experiences through 
flexibility and being able to adjust to 
changing demands.” We would like to 
know if you agree with this definition, 
and if there is anything you would add? 
We would like to further explore:

• �What do you need to be resilient in 
your own work?

• �Do you think the craft sector is 
resilient?

• �What do you think resilience means in 
the craft sector?

• �Do you think there are differences 
locally, nationally and / or across 
Europe?

We would like to understand what you 
think the future challenges are - new 
or ongoing - for you and the wider craft 
sector, locally, nationally and / or Europe-
wide; and what support you think needs 
to be available to sustain a resilient craft 
sector.

A Study into the resilience of 
the craft sector in Europe – key 
informant interview

Many thanks for agreeing to take part in 
a Key Informant Interview in this Study. 
We really appreciate your time to help us 
research the resilience of the craft sector 
in Europe. We have prepared this guide 
to let you know the questions we will be 
asking you in the interview and to give 
you time to consider these in advance. 

Interviews will take no more than 30 
minutes. They will take place on Zoom, 
and we will send you the details to join 
shortly before your interview. Please 
sign and return the data statement 
to us at craft.resilience.2023@gmail.
com With your permission we will record 
the interviews so that we can have 

an accurate record of the discussion. 
Recordings are for our research purposes 
only and will not be shared with 
anyone outside of the research team 
and European Crafts Alliance (ECA ). All 
quotes will be anonymised unless we 
have your permission to credit you. If you 
have any questions please don’t hesitate 
to contact us on 
craft.resilience.2023@gmail.com

Interview questions

We will ask you 3 questions:

1.	� What are the key events over the 
last five years that you feel have 
impacted your work directly and the 
craft sector more generally? These 
might be local, national and / or 
Europe-wide.

Appendix E 
Interview guide

mailto:craft.resilience.2023%40gmail.com?subject=
mailto:craft.resilience.2023%40gmail.com?subject=
mailto:craft.resilience.2023%40gmail.com?subject=
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2.	� What do you believe resilience to be 
and how do you see this in practice 
in your own work and the wider craft 
sector? You may wish to refer to 
local, national and / or Europe-wide 
experiences, examples, instances, etc.

3.	� What do you think the future 
challenges are for the craft sector and 
what support needs to be in place to 
build long term resilience?

Further discussion on the 
definition of resilience: 
20 minutes

One definition of resilience is “Being 
able to successfully adapt to difficult 
or challenging life experiences through 
flexibility and being able to adjust to 
changing demands.” Do you agree or is 
there anything you would add? We would 
like to further explore:

• �What do you need to be resilient in your 
own work?

• �Do you think the craft sector is 
resilient?

• �What do you think resilience means in 
the craft sector?

• �Do you think there are differences 
locally, nationally and / or across Europe?  

Meeting closure and final points: 
10 - 15 minutes

Further information

When we ask about events we are 
including global ones such as the 
COVID-19 pandemic, local ones such as 
access to materials or skilled workers and 

personal ones such as health.  We know 
this is a very complex question with many 
different possible answers, but we are 
keen to capture information about the 
events that have been most significant 
to you and your practice / organisation in 
the last five years.

When we talk about the craft sector we 
are referring to Europe and mean:
1.	� someone making a full or part time 

living from hand making, exhibiting 
and selling craft items or delivering 
craft related services such as 
teaching.

	
2.	� people within organisations and 

businesses working in craft including 
galleries, retailers, event organisers, 
academics, trainers, consultants, 
associations and foundations.

We would like to understand what you 
think the future challenges are - new or 
ongoing - for you and the wider craft sector, 
locally, nationally and / or Europe-wide; 
and what support you think needs to be 
available to sustain a resilient craft sector. 

Please don’t hesitate to contact us on the 
project email craft.resilience.2023@gmail.
com if you have any questions or need 
further information on any of the above.

Thank you again for your time and 
support for our project.

A Study into the resilience of the 
craft sector in Europe – focus 
group discussions

Many thanks for agreeing to take part in 
a Focus Group Discussion as part of this 
Study. We really appreciate your time to 
help us research the resilience of the craft 
sector in Europe. We have prepared this 
guide to let you know the questions and 
the type of discussion we aim to have as 
part of the focus groups, and to give you 
time to consider these in advance. 

Group discussions will be between 1.5 
and 2 hours. They will take place on Zoom, 
and we will send you the details to join 
in advance. With your permission we will 
record the group discussions so that we 
can have an accurate record. Recordings 
are for our research purposes only and 
will not be shared with anyone outside 
of the research team and European 
Crafts Alliance (ECA ). All quotes will 
be anonymised unless we have your 
permission to credit you. Please sign the 
attached data statement and return to 
craft.resilience.2023@gmail.com

Ground rules for online 
discussions:

Our discussion will be relaxed and 
informal, making sure we hear from 
everyone in the group. We will speak 
in English but we know this is not 
everyone’s first language so we ask our 
participants to be patient and allow for 
others to contribute.

We kindly request you take note of the 
following to assist our having a successful 
discussion:

• �Mute your microphone when you are 
not speaking.

• �Allow others to finish their point before 
speaking up. 

• �Use the ‘raise your hand’ function to let 
us know when you want to contribute.

• �Use the chat function to contribute / 
comment / agree / disagree. 

• �Please ask if you need anything to be 
repeated or clarified.

Group discussion agenda: 
date / time

Introduction: 10 - 20 minutes
Short introduction from the research 
team and each participant.

Main Discussion and Questions: 50 
minutes (approx.. 15 mins per question) 
We have three specific questions we want 
to ask to get our conversation started 
(further information is available below):

1.	� What are the key events over the last 
five years that you feel have impacted 
your work directly and the craft sector 
more generally? These might be local, 
national and / or Europe-wide.

Appendix F 
Interview guide
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