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At the heart of our mission are fundamental principles: equality and non-discrimination. These 

are enshrined in Article 21 of the Charter of Fundamental Rights of the European 

Union, which states: 

“Any discrimination based on any ground such as sex, race, colour, ethnic 

or social origin, genetic features, language, religion or belief, political or any 

other opinion, membership of a national minority, property, birth, disability, 

age or sexual orientation shall be prohibited.” 

The European Union upholds equality as a core value: “You have the right to fair treatment 

regardless of who you are, what you believe, or how you choose to live.” 

For the European Crafts Alliance (ECA), these values are central to our mission. As a 

European network, we are deeply committed to ensuring diversity, inclusion and 

representation across all aspects of our work;from governance to partnerships, activities to 

communications. We believe that craft can act as a universal language, telling stories and 

connecting people through the act of making, care, and artistic integrity. We therefore take 

pride in embracing a broad and inclusive understanding of craft - one that welcomes multiple 

definitions, identities, and perspectives. 

The Toolkit for Change, developed by the Crafts Council UK, a member of the ECA 

network, is part of our ongoing commitment to gender equality and non-discrimination. 

Originally published in 2022, this updated edition continues to provide the sector with tools 

and resources to implement meaningful structural change. It is designed to help organisations 

across the craft field make their spaces, programmes, and structures safer and more inclusive. 

The approach is intersectional, recognising that inequalities often overlap and cannot be 

addressed in isolation. 
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This revised Toolkit For Change is informed by the ECA’s continued engagement with key 

European and international frameworks, including: 

➔​ The European Institute for Gender Equality’s (EIGE) Gender 

Mainstreaming Toolkits, 

➔​ The New European Bauhaus (NEB) Toolbox, 

➔​ The European Commission’s strategies on anti-racism, LGBTQI rights, the 

rights of persons with disabilities, and Gender Equality, 

➔​ The Organisation for Economic Co-operation and Development (OECD) 

Combatting Discrimination in the European Union report, as well as the 

Toolkit for Mainstreaming and Implementing Gender Equality. 

Through its activities, the ECA is weaving inclusion, diversity and representation into every 

aspect of the craft heritage sector by linking craft to education, wellbeing, civic life, and identity. 

This ethos aligns directly with the above mentioned OECD Gender Equality 2023 Toolkit 

and serves as a roadmap for embedding equality through everyday craft practices. 

Selection criteria in our activities will proactively lower barriers for participation by people 

experiencing disability, health challenges, socio-economic disadvantage, geographical 

remoteness, or cultural marginalisation. 

By bridging policy, research, culture and practice, this updated Toolkit For Change reflects 

the ECA’s unwavering dedication through collaboration and action,to making craft spaces safe, 

equitable, and resonant for all. 

It also reflects recent sector-wide conversations about the role of culture and heritage in 

reinforcing democracy. At the Creative Europe Networks Focus meeting in Venice (September 

2023), the report Culture & Democracy – The Evidence highlighted the power of cultural 

participation in addressing inequalities and strengthening civic engagement, especially in 

response to a growing crisis in democratic participation. 

The Toolkit for Change outlines a range of Change Actions tailored to different 

organisational contexts across exhibitions, events, recruitment, and learning activities. 
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Organisations are invited to identify the actions that are relevant and realistic for their context 

and embed them into their day-to-day work. 

Developed with input from communities and stakeholders,including those with lived 

experience of racism and exclusion,this Toolkit supports a long-term shift towards more 

equitable and inclusive craft environments. It is both a practical resource and a call to action. 

At the ECA, we believe that meaningful change requires both intention and tools. This Toolkit 

offers both. 

 

 

 

 

 

 

 

 

 

 

 

 

6 



 

 

 

2.1 Who is the Toolkit for? 

The craft sector is a diverse ecosystem of organisations, businesses, cultural and commercial 

spaces, and the many individuals who contribute to it. While many have already started making 

positive changes and recognise that more work is needed, others are just beginning this 

journey and require guidance. This Toolkit for Change aims to support everyone in the craft 

sector, no matter where they are on this path. Because of this, some elements will be more 

relevant at different times. 

We've adopted an intersectional approach, with a particular focus on actions and resources 

to combat racism throughout the Toolkit. 

Ultimately, the Toolkit for Change is a practical resource for anyone committed to creating 

meaningful transformation. We believe that wider societal shifts will follow if changes are made 

within each organisation, business, and space, transforming every aspect of what you do and 

how you do it. 

2.2 First Steps 

For this Toolkit to be effective, everyone needs to agree and be on board. 

The first step is to honestly review your past and acknowledge where power has resided. 

Consider how this has created barriers, preventing others from being employed, participating, 

or benefiting. Then, before listening to the often-painful lived experiences of your marginalised 

communities, staff and stakeholders, take the time to read, learn, and complete relevant 

training. When these conversations happen with care and sensitivity, they can mark the starting 

point for real change. 
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2.3 Using the Toolkit for Change 

To cater for the very varied activity within the craft sector, the Toolkit for Change has 12 

sections organised under two main topics: Operations and Programmes. 

The Operations section, which includes People, Money and Policy, is relevant to all 

organisations. The Programmes section depends on your organisation's activities, so select 

those that are appropriate. Read each section and consider the following: 

●​ Which actions are you confident you already have in place? 

●​ Can you provide evidence of this? 

●​ Which actions will you prioritise to work on? Be realistic. Your selected 

Change Actions will become your personalised Toolkit for Change Action 

Plan. 

●​ What timeframe do you need to embed your selected Change Actions into 

your work? 

●​ Can you demonstrate that these actions are in place? 

What actions will you select for your next Action Plan? 
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This section details specific Change Actions your organisation can implement. These are 

categorised under key operational areas and programmes, designed to help you foster greater 

inclusivity and equity within the craft sector. Each subsection provides actionable steps for 

different facets of your work. 

3.1 Operations: People 

This section provides actions focused on fostering an inclusive and equitable environment for 

all staff, freelancers and board members. 

➔​ Implement a clear anti-discrimination policy for all staff and share it with 

everyone who engages with your organisation. Clearly outline encouraged behaviours 

and those that will not be tolerated. 

➔​ Reduce labour exploitation by ending unpaid internships and pay above a Living 

Wage. 

➔​ Ensure all staff (including employees, freelancers, and board members) receive 

regular training on equality, diversity, and inclusion. This should cover unconscious bias 

training, bystander training, and how to interact with the public in line with all equality, 

diversity, and inclusion codes of conduct. 

➔​ Allocate budget to develop and support staff from underprivileged backgrounds 

to develop professionally. 

➔​ Create professional opportunities that enable more individuals from disadvantaged 

backgrounds and communities with fewer opportunities to become leaders in the craft 

sector. This includes allowing for flexible working options, such as shadowing 'step-up' 

roles and job sharing in leadership. 
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➔​ Provide mentorship schemes for staff with protected characteristics related to 

ethnicity, facilitated by senior staff. Utilise allocated budget to develop and support staff 

from disadvantaged backgrounds to progress professionally. 

➔​ Establish a regular 'checking-in' process to support staff from disadvantaged 

backgrounds. This could involve a dedicated member of staff and/or a mentoring or 

peer support scheme. 

➔​ Ensure good representation of people from under-represented backgrounds 

including senior leadership and board level.  

➔​ Undertake regular, scheduled performance reviews for all staff, freelancers, and 

the senior management team. Providing opportunity and space to identify growth and 

identify individual actions for change.  

3.2 Operations: Money 

This section outlines actions to ensure your financial planning and resource allocation actively 

support your equality and diversity commitments. 

➔​ Commit budget to all your equality and diversity actions. This includes internal 

organisational and programming costs, ensuring that all delivery plans include budget 

allocation for anti-discrimination and accessibility. Be realistic about how much things 

cost.  

➔​ Be able to identify what you actually spend on your diversity and inclusion 

activity. Share this as part of your reporting and provide commentary alongside it. 

➔​ Plan to increase your budget spend on equality and diversity for several years 

ahead. 

➔​ Monitor on a regular basis progress of equality and diversity targets on a 

regular basis and celebrate achievements. 

➔​ Seek funding and sponsor partnerships with bodies that align with your 

organisation’s values. Ensure that these partnerships do not go against your 

commitment to equality and diversity. A policy can help you do this. As an example the 

Donation Acceptance & Refusal Policy from Save the Children. 
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3.3 Operations: Process 

This section focuses on refining your organisational processes, from definitions to data 

collection, to ensure they are inclusive and representative. 

➔​ Review your definition of ‘craft’ with all staff, stakeholders with lived experiences, 

and partners. This ensures your definition is welcoming and representative, and 

challenges any white perspective or elitism. 

➔​ Co-create guidance on the words and phrases your organisation will use to 

represent ethnic, sexual, gender, ability, and socioeconomic diversities. Work with staff, 

those with lived experience and wider research to inform this work. 

➔​ Avoid catch-all terms and use specific terminologies in all areas of work.  

➔​ Identify how those with lived experience are contributing to all aspects of your 

business planning,from policy making to day-to-day delivery. 

➔​ Ensure anti-racism and accessibility policies are informed by those with lived 

experience of racism and other forms of discrimination. Annually revise your policy 

with specific reference to anti-discrimination by creating public consultations for your 

staff, contractors, networks, community, and those with lived experience.  

➔​ Collect data from all aspects of your organisation and those that engage with 

your activities. Use this data to inform insight, create annual targets and aid evaluation.  

➔​ Create partnerships with a wide range of organisations to expand networks, 

collaborate on opportunities, and promote the sharing of ideas and practices. 

Partnerships should include organisations with ethnic diversity, social diversity, and 

both amateur and professional makers. 

➔​ Review and update your guidelines on branding and use of images so they are 

accessible and representative. Work with all staff to ensure guidelines are used.  

➔​ Consult regularly with your stakeholders to understand if your organisation is 

being viewed as welcoming and make changes if feedback suggests. 

➔​ Allow time in all staff ’s schedules to continue their own anti-racism and equality, 

equity, diversity, and inclusion development. This will better facilitate and support your 
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organisation’s commitments.  Consider creating a regular group or platform for your 

staff to host discussion and for sharing ideas, reading lists, and other resources. 

➔​ Consider all application processes: use clear language, offer different formats 

(video, presentation, alternative CV formats, etc.), simplify application steps and offer 

support in different ways (FAQ document, telephone calls, social media Q&A Sessions 

etc.). Consider where to advertise to ensure a broad reach. 

3.4 Programmes: Education  

This section focuses on formal and informal learning opportunities, from short courses to 

accredited programmes, designed to develop skills and knowledge within the craft sector. 

➔​ Ensure craft education includes individuals, processes, histories and 

traditions from around the world. Identify ways to highlight the widest range of 

making, including amateur and professional work, within your programmes and 

activities.  

➔​ Find local craft practitioners and organisations from marginalised 

communities to work with you and learners in the classroom. Listen to what 

they are specialists in and work together to create the right activity.  

➔​ Ensure staff from marginalised identities receive the support they need to 

flourish at work. Encourage the development of robust anti-discrimination policies 

within your school, request anti-racism training for all staff, and share information 

about external organisations that work on these topics. 

➔​ Identify ways to support marginalised students through craft and creative 

activity. Use craft and making to create ‘safe spaces’ in which young people can come 

together and share experiences. Identify and train staff who can support these young 

people effectively.  

➔​ Demystify craft careers for students from all backgrounds. Show students 

examples of diverse craft professionals who they can relate to and be inspired by. Talk 

to parents about the potential of a career in craft. Use craft career resources to 

explore creative choices at Further and Higher Education levels and explain 

progression routes and employment options. 
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➔​ Create opportunities for students from all backgrounds to gain experience 

of working in craft and the creative industries. Build relationships with partners 

who can offer students insight into different jobs that use craft skills,from makers who 

work from their own studio to large scale-craft businesses.  

➔​ Where relevant, ensure your offer provides routes into craft that are 

accessible for a range of learners. 

3.5 Programmes: Craft Networks 

This section provides actions for organisations that connect communities with common 

interests, to ensure their networks are inclusive and supportive. 

➔​ Set up ways to monitor demographic information about your membership, 

users, or those who sign up to receive information. 

➔​ Review your membership and sign-ups to establish how balanced and 

representative they are. 

➔​ Research and connect with partners and other initiatives involving groups who 

are not well represented, and focus on recruiting them.  

➔​ Develop new partnerships to grow your membership or user base and offer them 

new opportunities. 

➔​ Work with people from minority or disadvantaged backgrounds to develop 

activities that can support those makers to develop their careers.  

➔​ Secure funds that can provide bursaries for makers to develop their careers. 

➔​ Provide regular anti-discrimination check-ins for members from 

under-represented backgrounds.  

➔​ Create opportunities for collaboration and knowledge exchange by bringing 

together members or users. Ensure that everyone has the opportunity to share. 

➔​ Check that all external opportunities you promote to your networks are 

open and accessible to protected characteristics related to ethnicity, disability and 

sexuality. Provide additional support for makers to apply for external opportunities, 

such as advice sessions or proof reading. 
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3.6 Programmes: Participatory and Community Craft 

Workshops 

This section outlines actions for making hands-on craft activities welcoming and accessible to 

all, from professional to amateur participants 

➔​ Review your current offerings: what craft traditions and contemporary practices are 

represented? Are some cultures underrepresented? What opportunities does your 

organisation have to connect meaningfully with craft from around the world? Do you 

have the internal expertise, or would you need to work with artists, consultants, or 

other organisations to achieve this? 

➔​ When planning your workshops, consider different formats (online, physical, 

live, recorded) to be accessible to the widest possible audience..  

➔​ Support workshop leaders to embed accessibility in their delivery. Be clear 

when promoting your workshops about the accessibility steps you have taken and flag 

any accessibility challenges with your building in advance. Examples: AN’s Guide to 

Research into Fees and Payments to Artists and the Arts Council of Ireland Paying the 

Artist. 

➔​ Create safe and comfortable spaces for participants and be sensitive to their 

needs. Talk to participants in advance about what they will need in order to feel at 

home in your space. For example, a group of people living with dementia might 

respond better to some craft activities than others. 

➔​ Consider whether the workshop leaders and artists who deliver as part of 

your programme are representative of a range of genders, ethnicities, sexual 

identities, and so on, to make all participants feel at home. Set targets to help you 

recruit facilitators who are representative of the population. 

➔​ Be clear about the steps you are taking for your workshops to fulfil safeguarding 

and risk requirements.  

➔​ Consider workshop pricing structures: Can you offer free or alternative payment 

methods for workshops so they are accessible for all?  
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➔​ Capture information about who is attending and compare the data you have 

about your audiences with the available data about your local population. This will help 

ensure your participants are representative. Publish an annual summary and seek 

opportunities to share this with others, such as craft organisations and local 

authorities. 

➔​ Signpost to other craft workshops or activities. Some people might need 

encouragement to visit unknown places; can you provide an introduction? 

3.7 Programmes: Business Support Offers 

This section focuses on ensuring that training courses, mentoring, and other business support 

programmes are inclusive, accessible, and responsive to diverse needs. 

➔​ Understand who is currently engaging with your business support 

programmes by collecting and reviewing information about participants.  

➔​ Assess if your data is useful. If not, make changes to what information you are 

collecting and make sure you use it.  

➔​ Evaluate if your promotion is accessible and representative of the audience 

you wish to attract. Do potential participants see themselves as part of your offer 

enough to invest their time and feel confident in applying? 

➔​ Ask participants what type of business support they need. Consider what you 

can co-create with them to tackle barriers.   

➔​ Provide a range of prices for your paid-for business support activities so that 

cost is not a barrier.  Offer a set number of free places to minoritized groups.  

➔​ Work with local schools, colleges and universities to offer programmes that can 

introduce the value and benefits of craft business to the next generation.  

➔​ Commit to free business skill mentoring for local graduates from minority 

backgrounds. 

➔​ Ensure that people from disadvantaged backgrounds and communities with 

fewer opportunities, who are engaging with your business support activity, have a 

dedicated member of staff to offer support. Also, ensure policies to deal with racism 

or discrimination are shared and clear. 
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➔​ Ensure diverse representation for application assessors, reviewers and on 

interview panels and recruit trainers, mentors, and speakers that participants can 

relate to. 

3.8 Programmes: Awards and Opportunities 

This section provides guidance on designing and delivering awards, residencies, and 

competitions that are equitable, transparent, and encourage participation from 

underrepresented groups. 

➔​ Co-create awards and opportunities with the individuals you aim to support, 

clarifying what would be most useful. Ensure that everyone involved in this process is 

financially compensated for their time. 

➔​ Ensure your award or opportunity promotion is accessible and 

representative. Consult with your stakeholders to understand if your award or 

opportunity is being viewed as welcoming and make changes if feedback suggests. 

➔​ Share case studies or testimonials of past recipients of your award or opportunity 

who identify as protected characteristics. Highlight the impact the award or 

opportunity has had on their careers to encourage others to apply.  

➔​ Identify ways to highlight the widest range of making within your awards, 

including self-taught and formally trained individuals. Seek opportunities to celebrate 

everyday making alongside ground-breaking ideas and practices. 

➔​ Ensure decisions are made by a diverse, paid panel with experience relevant to 

the award or opportunity. Implement non-bias selection practices by providing training 

for all panellists and/or anonymising applicant information. Consult resources like the 

Unconscious Bias Presentation of the UPMC. 

➔​ If you hold interviews, review the questions with the panel to ensure you 

gather the necessary information for a well-informed, united decision. Provide the 

questions in advance to help applicants prepare and share details of the panellists with 

the interviewees. This will help people feel more at ease, you want people to present 

themselves at their best.   
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➔​ Provide constructive feedback to all unsuccessful applicants. Offer further 

support to those from marginalised groups, such as mentoring or one-to-one advice 

sessions. Include this offer in your promotion from the outset, so applicants know they 

will receive something, which can be a positive incentive to apply. 

➔​ Publish updates about your awards and opportunities: detail who applied, who 

was successful, how they were chosen and who made the selection. 

3.9 Programmes: Spaces for Craft 

This section outlines actions to ensure physical and shared craft spaces, such as studios and 

workshops, are safe, welcoming, and accessible to diverse makers. 

➔​ Ensure that the studio space tenant agrees and signs an anti-discrimination 

code of conduct as part of your agreement. 

➔​ Ensure studios foster a safe and welcoming environment by offering regular 

anti-discrimination training and resources to studio holders, aiming to raise awareness 

of discriminatory behaviour and promote inclusive practices. 

➔​ Review current makers benefitting from your studio spaces and resources 

with a view to providing more opportunities for makers from underrepresented 

groups. Promote your available studio spaces through organisations and networks 

working with protected characteristics of ethnicity, disability, and sexuality to reach 

new audiences. 

➔​ Hold an optional check-in for studio members with protected 

characteristics related to ethnicity, disability, and sexuality, facilitated by a staff 

member who can be approached at all times. 

➔​ Organisations should provide resources and support groups for 

disadvantaged studio communities, helping to empower these networks. In 

addition, quarterly meetings with directors or senior management should be held to 

ensure that underrepresented studio holders have a voice in informing structural and 

governance-level change. 
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➔​ Contribute to the creation of an independent fund to support creators from 

minorities and/or marginalised backgrounds by reducing studio costs or providing 

discounted business development. 

3.10 Programmes: Selling Craft 

This section focuses on making retail opportunities, fairs, and markets inclusive and accessible 

for a wide range of makers and their work. 

➔​ Provide inclusive selection criteria for your selling event. Review these with 

makers from protected characteristics of ethnicity, disability, and sexuality.  

➔​ Always provide individual feedback and practical advice for the unsuccessful 

makers to develop their practice or business. 

➔​ Ensure that any selection panel reviewing and selecting work is inclusive. 

➔​ Ensure, as part of the selling agreement, that makers sign an 

anti-discrimination code of conduct. Even if they are not selling their work 

directly, you need to make a clear message of your policy. Consul resources such as: 

Inc Arts. 

➔​ Review current makers benefiting from your selling opportunities with a view 

to targeting and approaching makers from underrepresented groups. Ensure you 

represent a wide range of makers throughout the year by setting targets. 

➔​ Work with sellers to agree on descriptions and hashtags for promoting the 

event on social media and elsewhere. 

➔​ Make sure your building location is accessible with step-free access and that 

large print signage versions are available. 

3.11 Programmes: Showing Craft 

This section provides actions for creating exhibitions and showcases that are diverse in their 

content, accessible in their design, and representative in their curation. 

➔​ Ensure diverse representation among curators, producers, and contributors, and 

that content includes craft from histories and traditions from around the world. 
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➔​ Collaborate with partners or experts from different lived experiences when 

devising and programming your showcases and exhibitions. 

➔​ Ensure that curators consider all access needs when designing your showcase or 

exhibition. 

➔​ Check with the craftspeople being shown or exhibited about their access 

needs, to enable them to engage fully in the entire process. 

➔​ Ensure funding and sponsor partnerships are not with those that support 

activities going against your commitment to equality and diversity. 

3.12 Programmes: Events and Talks 

This section outlines actions for organising inclusive events, panel discussions, seminars, and 

conferences that offer diverse perspectives and ensure broad accessibility. 

➔​ Widen the definition of 'craft' by ensuring talks and events cover histories and 

traditions from around the world, presented with sensitivity to their context. 

➔​ Ensure your speakers are from a range of backgrounds and lived 

experiences. Avoid panels of speakers that have the same gender or ethnicity. 

➔​ Have representatives from different industries attend your events and talks 

to encourage interdisciplinary collaboration and knowledge exchange. 

➔​ Whether digital or physical, ensure accessibility to your talk or event by 

providing step-free access, playback options, large print and Sign Language  

interpretation. Consult the EU Directive 2019/882 of the European Parliament and 

Council of 17 April 2019 on the accessibility requirements for products and services. 

➔​ Consider different ways for your audience to ask questions or engage in the 

event. This might include the opportunity to send questions in advance. 
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Here are some key organisations that align with the principles and goals of this Toolkit: 

➔​ European Union Agency for Fundamental Rights (FRA): the independent centre 

of reference and excellence for promoting and protecting human rights in the EU. We 

help make Europe a better place to live and work. We help defend the fundamental 

rights of all people living in the EU. 

➔​ European Institute for Gender Equality (EIGE): the EU knowledge centre on 

gender equality. EIGE supports policy makers and all relevant institutions in their 

efforts to make equality between women and men a reality for all Europeans by 

providing them with specific expertise and comparable and reliable data on gender 

equality in Europe. 

➔​ European Disability Forum: An independent non-governmental organisation 

(NGO) that brings together representative organisations of persons with disabilities 

from across Europe.  
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