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UNVEILING THE POTENTIAL OF THE CRAFT SECTOR
THE SUMMARY

Img.: Cocoons (2024). © Kuniko Maeda

I
The craft ecosystem

The craft ecosystem has opened up and branched out exponentially in
recent years, and the limits that define it have needed, and still need,
reshaping in order to be capable of dealing with new situations. 20th century
contemporary art (also in need of recoding to incorporate new concepts,
practices, technologies, and proposals) has definitively influenced many craft
practices, as well as their processes, narratives, and business models, depositing
parts of its heritage, language, and archetypes in craft in order to freely progress
in the face of new challenges. Art galleries have found a way to sustain their
business model in collaboration with practices linked to materials, balancing the
iImpossibility of marketing some of the current art formats, and granting craft
products a space of added value, with a considerable impact on their economy,
as well as advancing the sustainability of many workshops.
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SIMILARLY, DESIGN has found a space of
tangibilisation and corporeality in crafts as a refuge
from the virtual abyss, promoting the incorporation
of procedures and reinterpretation in the craft
universe and, above all, a great capacity for
modernising forms, uses, and languages. This has
resulted in a repositioning in the market and in its
business models, as well as in the appearance of
new profiles and disciplines and the expansion of the
craft universe. The physical and online design store
has become a true channel and showcase for the
objects and products created by craftspeople.

Surprisingly, travellers visit workshops in remote
locales in search of alternative ways of getting their
bearings in the world, finding in some craftspeople a

model for an inspiring lifestyle. This territorial
permeability has led to new areas of business,
specifically in the offering of experiences, workshops,
DIY models, public performance, etc. Likewise, direct
dialogue with the craftsperson and immersion in the
territory boost the value of the piece, improve its
perception, add story to its narrative, and, most
importantly, reshape the link between user and
craftsperson, resulting in an economic improvement
for some segments of the sector.

EUROPEAN CULTURAL HERITAGE has an enormous
dimension and richness. Heritage sites find an
indispensable collaborator or ally for their
subsistence in architectural crafts as well as in some
traditional crafts - a source of work and business that
will contribute definitively to the continuance of
many crafts, while also supporting the incorporation
of new generations. The recent reconstruction of
Notre Dame gives a good sense of this. However, the
most distinguished monuments, such as grand
cathedrals, castles, palaces, etc. are still missing a
more fluid dynamic that could offer the sector the
capacity that these places, with so much public

transit, have for commercialisation and that would
undoubtedly represent a considerable economic
benefit for the community at large, not to mention
the possibility of the spread and popularisation of
some practices.

THE ROLE OF THE INSTITUTIONS

In a landscape of hybridization such as the present
and given the lack of a unique taxonomy for craft
practice to create a common framework in different
countries, institutions find serious difficulty in
classifying and delimiting the spheres of activity and
support in this sector that straddles the cultural and
the artistic, industry, commerce, and destination - a
true administrative puzzle that actually contrasts
with institutional interests in spreading crafts’
qualities such as sustainability and in supplying
public spaces with pieces that promote an emotional
connection with their surroundings. This institutional
interest should translate into greater provision from
public budgets for craft creation and become and
Important source of activity and funding for the
sector.
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THE CULTURE OF COLLABORATION and participation
also creates relatively new arenas, opening other
disciplines and industries to find in craft products
and practises both interests and arguments to
incorporate. This results in cooperation
opportunities with luxury brands, architectural
studies, large visual artist workshops, scenic
specialties within the performing arts, and even new
requests from the wellbeing sector for practices and
experiences with demonstrated health benefits
based in the craft practice.

NEW MATERIALS

The exponential emergence of new materials in a
discipline defined by its connection to materials and
by the knowledge of techniques that allow its
mastery and foster its expression entails something
very significant, introducing the creator of materials
as a promising trade that is very oriented towards
collaboration. Innovations in materials have brought
surprising and sometimes dazzling forms to crafts,
adding value and richness to the craftwork and
creating an attractive magnet for buyers and users.

NEW TECHNOLOGIES

In turn, new technologies attract unexpected
profiles and interests to the sector and set out
unknown paths and archetypes for craft practice
and business. They add complexity and open the
sector to the virtual world, defining a new space in
which the coexistence of the tangible and the
exclusively visual or intangible is necessary,
enabling the eye to see as well as the hands to
touch. The online marketplace and digital
certification position the craft sector in a landscape
of opportunities that has only just begun to be
explored.
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Business and production
opportunities based In consumer
trends and management

The internal dynamics of craft businesses can be improved through new
ways of looking at the market and at society as sources of inspiration and
prosperity. Identifying business and production opportunities, together with
efficient business management, is the key to adding value and making a fair
profit. Trend insights can guide the strategies of craftspeople and craft
businesses, inspiring new ways of producing, communicating, and marketing
their work. Additionally, the study has carried out an in-depth review of business
management and support activities that are not being fully leveraged by the craft
sector. The opinions of the craft professionals and craftspeople interviewed
revealed that, in many cases, the sector is aware of its shortcomings in certain
areas. In other cases, the dynamics of the market have not allowed most craft
businesses to take advantage of them. Moreover, by identifying and developing
untapped markets, craft businesses can unlock new opportunities for revenue
generation, customer acquisition, and brand diversification.

The following pages present a series of charts summarising the opportunities
identified in the study. Further information on them is available in the main
report Unveiling the Potential of the Craft Sector. A Study on Production and
Business Opportunities.
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UNVEILING THE POTENTIAL OF THE CRAFT SECTOR
TH E S U M MARY Ancestral is in vogue The production of biomaterials becomes a new craft

Blockchain-based solutions to guarantee authenticity

Incorporation of new technologies to increase productivity

Crafts&Technology Technology to enhance functionality

Development of new shapes and finishes

Designs based on the search for imperfection

Ode to imperfection Refurbished and modified old craft

Broken items repaired for sale Kintsugi
Megatrends
Development of sintered materials for crafts o Laboratory diamonds, sintered stone, etc.
Up-cycling of residues or by-products for craft products
Hacker culture
Creation of pieces from grown materials
Kits of semi-finished products that can be finished by the consumer

Works made from materials discarded by other sectors

Survival Rental of craft items, one-off and/or subscription

DIY kits for craft sessions at home

Material properites as a source of differentiation = Haptic, acoustic or optical properties
Make it simple
Price system based on symbolic meaning and its intangible qualities

TRENDS-DRIVEN OPPORTUNITIES

Technology embedded craft products

Beautechnologists Traditional technology applications and natural materials with health benefits

i\

Sound and light regulating systems or structures

Repurposed objects

Survivors Customisation of existing objects and spaces

Second hand market development

Everyday handmade healthcare items for the elderly

Local patterns applied to objects

Updaters Local materials/species-centred items

Found or rescued objects or a natural material transformed into precious objects

Consumption universes

i

Historical/archeological reproductions

The minimum functional product

Essentialists Silent luxury items

Wellness-related items to relax, recharge, meditate, cook, etc.

Process-oriented pieces

Biodegradable items or components

Beautifully handcrafted containers/packaging

Ecolovers
Turning pollution or waste into a material

Diagram 1: Trends driven opportunities

Items that are 100% made from a single material

M

Traceable objects: from supply to retail ——oo Blockchain-based solutions 6 Of 14
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BUSINESS AREAS-BASED INNOVATION

Diagram 2: Innovation opportunities based on the intervention in business areas

Branding

Marketing

Servicing

Business Management

Communication and promotion

Internationalisation

A AT

7

N

Reformulation of craft practices and descriptions

Development of coherent brand narratives

Brand concentration agreements

Development of a brand management toolkit

Strategy: opportunity Adaptation to contemporary consumption patterns
Tiered pricing
Pay-What-You-Want (PWYW)
Pricing system Bundling and upselling
Limited editions
Subscription services
The implementation of CRM systems + Al text generation
Referral programmes
Clients management
Relationship-building events
Flexible payment options
Online gallery for crafts
Public tenders for crafts
Commerce & distribution
A network of institutional store-museums for local crafts
The "remote" or "hidden workshop" model

Augmented labels for the product

Repair and maintenance service model

Developing a business plan

Taking advantage of professionalised collective organisation

Group supply/Centralised supply

Development of a new taxonomy of craft categories

To exploit the authenticity of crafts in communication

Content creation: “Behind the scenes”

Creation of new types of forums to physically showcase crafts

Collaboration with online stores and other websites to develop joint communication

Democratisation, decentralisation and popularisation of the arts as a relevant theme for
communication

European fairs outside the official craft circuit

European fairs for crafts and related sectors

Non-European art and craft fairs

International museum shops
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NEW MARKET SEGMENTS. COLLABORATION

Diagram 3: Innovation opportunities based on the collaboration with new market segments

Crafts to create new landmarks in cities or natural spaces.
With public administration & public spaces managers

Wellness through craftsmanship for public spaces

Ateliers as a must-visit destination in urban or rural areas

With tourism companies and authorities

/N

Traditional craftsmanship in collaboration with architects

With architecture studios

/\

Costume design and production

Set and stage design and production

With performing arts

Custom props and accessories

Mask making

M

Merchandising and souvenirs

Prototyping services

Production of artwork

With visual artists

Production of bespoke art installations and immersive experiences

Commissions

For limited edition products

With luxury brands

Window displays and interior installations

AN

Prototyping and production consultancy

Group crafts to improve social interaction skills

Development of attention models: craftsmen+doctors and therapists

With mental healthcare sector

/N

Redesigning healthcare spaces to make them more comfortable:
artisans+architects+designers

Crafts associations and destination managers to link crafts to territories

Museums and heritage sites shops as a natural distribution channel for crafts

Textile, wood, metal, stone, ... with the possibility of creating structural forms.
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Keeping relevant traditional crafts

Craft is contrasted with popular development dogmas such as innovation,
planning and the knowledge economy. While emphasising tradition, craft
can be forward-looking, experimental, adaptive and a driving force in the
creation of successful places>. Historical styles and classic aesthetics can be
combined with contemporary uses and applied to modern objects to create an
entirely new product category. Mastership makes it possible to combine
opposites in terms of style, fashion, materials and design. Some traditional crafts
find a way to adapt organically to the present by associating themselves with
traditional celebrations, by repurposing their objects, or by supplying other
markets where the semiotics of the object are completely different from those of
the local market. Unfortunately, there are many craftspeople who see their
market shrinking and their skills under threat as society evolves, and they find it
difficult to move with the times. This section brings together the findings of the
research conducted to find ways of keeping traditional crafts relevant in today’s
world. The ways identified to foster traditional crafts have been grouped under
four themes: context-based innovation, function-based innovation, material-
based innovation and communication based innovation.

5. (Kevin E. Jones, Kristof Van Assche & John R. Parkins (2021) Reimagining craft for community
development, Local Environment, 26:7, 908-920, DOI: 10.1080/13549839.2021.1939289)

Img.: Bob Basset. Photo: Leonid Shtaida ©
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THE SUMMARY
From ritual contexts to functional contexts
Context-based innovations
New spots at residential and public spaces in new markets
New utilitarian, decorative or contemplative function
Cultural diplomacy and soft power
Social entrepreneurship
New functions-based innovations Socioeconomic role Value addition and economic diversification
Community development
KEEPING RELEVANT TRADITIONAL CRAFTS A tool against the gentrification of the historic neighbourhoods

Educational role

Transmutation of materials
Exploration of qualities of traditional materials for other purposes
Materials-based innovations

Indoor crafts for outdoor use

Finding new properties for materials

Communication-based innovation for updating the image of crafts ———— Pillars of a strategy for the renewal of traditional crafts

Diagram 4: Pillars of a strategy for the renewal of traditional crafts
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Opportunities based in new
materials and new technologies

The encounter between craft and new technologies, together with the
emergence of new materials, has led to a constant debate on formal,
technical and conceptual issues. It is also influencing the reformulation of
disciplines, objects and processes. Some of these issues are: durability versus
biodegradability, the quality and value of engineered materials, the limits of
delegating work from man to machine without compromising creative value, etc.

This chapter has identified the main opportunities arising from the development
of new materials and new digital technologies for design and production. In the
main report it is presented an overview of the paradigm shift that these
Innovations are bringing to the craft sector, along with the challenges they pose
to the craftsperson. Despite the introduction of these technologies in the craft
sector, the link and dialogue between craftsmanship and materials will continue
to be the key to distinguishing craft practice, regardless of whether it is made
using 3D printing or a potter's wheel.

Img.: Noiterksa, 2016 - 2018. Nick Ervinck
print - 200 x 150 cm - 78,7 x 59,1 inches. www.nickervinck.com
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Relative durability as a property
Savings in processes
Use of waste and by-products
Possibility to design the performance of materials
New materials
Possibility to serve or collaborate with other sectors
Possibility of integration of new profiles from the scientific world into the craft sector
Differentiation based on the arguments/benefits of the new material.
Code as clay for craftsmanship
The Open Source concept as a formula for expanding, multiplying and popularising crafts
The ability to scale to large formats and withstand outdoor exposure
NEW MATERIALS AND NEW TECHNOLOGIES Digital design and production technologies The digital backup for accurate copies of artistic or craft items or cultural heritage.

Prototyping and testing models
An amplified imaginary

Reduced production cost and waste

Augmented reality for the creation of mixed pieces

Other technologies Augmented reality for augmented labels

Generative artificial intelligence for customer communication management

Communication technologies used to teach crafts

Diagram 5: Innovation opportunities based on new materials and new technologies

12 of 14



Conclusions

The conclusions that follow are based on the findings that emerged from the
research.

Business opportunities lie in product development, but also in a
combination of some of other key elements.

Consumer-centred approach improves the performance of craft
businesses.

Craft as a sector has the potential to become a relevant socio-economic
activity.

Storytelling and communication are key to the best presentation of a craft
business.

Business management is a must in order to maintain a profitable and
economically sustainable activity.

Authenticity of crafts is an asset to be exploited in communication.

Collaboration with other sectors is helpful in demonstrating the
possibilities of craftsmanship, extended to new fields.

Traditional craftsmanship has a relevant place in today's consumer society.

Img.: Escalera. Per Brandstedt ©
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Recommendations

1.

2.

3.

4.

5.

6.

7.

8.

The redefinition of the meaning of craft and the terms associated with it
need to be reviewed.

Developing, in conjunction with educational institutions, courses or
specialisation programmes that focus on craft business management.

In order to expand the business, craft-specialised sales professionals are
needed. Identifying and training this type of professional can help
craftspeople market their products and services.

Explore the feasibility of designing and developing a search engine where
companies from other sectors can find craftspeople willing to work with
them.

Encouraging cross-sectoral meetings to address horizontal issues could
lead to unexpected and profitable collaborations.

A mentoring programme, based on entrepreneurship, from senior
craftspeople to newcomers could help emerging businesses avoid
mistakes and build their economies more securely.

Meetings of representative craft organisations with major European
heritage cities and national tourism authorities are urgently needed.

The opportunity to explore the application of blockchain technology to the
traceability and authenticity of traditional crafts.
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