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STRATEGY 2024-2027 

 
ECA will play a leading role in highlighting the relevance of the crafts sector and its 
contribution to the European economy by its structuring effect through its enhanced 
capacity to respond to global (economic, digital, societal and environmental) challenges by 
proposing creative and valuable solutions which take into account local realities.  
 
ECA will advocate for the values inherent in the sector that: promote social enterprise, 
community, culture, skills and tradition; nurture talent; innovate; generate jobs and growth; 
contribute to development in urban and rural areas; reinforce the European arts and crafts’ 
capacity and its transformative role as a driver of sustainability and circular economy, 
maximising their potential to combat climate change. 
 
Our mission is to elevate and communicate awareness and appreciation of crafts as an 
integral part of society’s cultural, social and economic wellbeing.  
 
Our vision is a world where craftsmanship and its inherent skills are valued and appreciated 
at every level of society.  
 
Our purpose is to strengthen the status of craftsmanship and promote crafts as a vital part 
of cultural, social, and economic life through our global network of members and affiliates. 
 
 
AIMS 
The main aims of the European Crafts Alliance are:  
1.​ Political - To provide a critical voice, promoting and representing crafts at 

international and political levels. 
2.​ Supportive  - To build a strong and dynamic network through our members, 

affiliates and strategic partnerships.  
3.​ Informative - To be an information resource for crafts in Europe. 
4.​ Educational – To offer training and networking opportunities to the crafts sector 

to enhance competitiveness in the face of current market and environmental 
challenges. 

5.​ Self-sufficiency - To secure funding, through public or private sources, to be able to 
develop this strategy. 

 
 



 

OBJECTIVES 
 
➔​ POLITICAL 
1.​ To strengthen the role of the European Crafts Alliance as the main representative 

organisation for crafts in Europe, by providing a critical voice, promoting and 
representing crafts at international and political levels, and advocating on regulatory 
and policy issues. 

2.​ To enhance and protect the status of crafts as an integral part of cultural, social, and 
economic life, by building a strong international network of contacts in the field of 
crafts through its members, affiliates, and strategic partnerships, and by joining the 
international cooperation programmes which are of critical importance to the crafts 
sector. 

3.​ Joining or creating partnerships or cooperation with other public and private entities, 
in Europe or in other parts of the world, if the members deem it useful to carry out 
all the activities of the organisation. 
 
 

➔​ SUPPORTIVE 
4.​ Organising and participating in exhibitions, international conferences and fairs, 

seminars, competitions, symposia, training courses, legal conferences, study tours, 
meetings with crafts makers from different countries, publication of journals. 

5.​ Ensuring the good governance of the organisation, encouraging its members to act, 
without any prejudice, in accordance with the fundamental principles and objectives 
of the Statutes in their activities both within the organisation and in the exercise of 
their activities outside it. 

6.​ Meeting the social, cultural, environmental and professional needs of the members, 
involving the wider community in the organisation of activities which may be of 
benefit to the organisation and related to the main objectives, with the aim of 
directly or indirectly increasing the value of the organisation and the reputation of its 
members. 

7.​ Carrying out all administrative tasks and financial transactions, necessary for the 
implementation of the activities of the organisation. 

 
 
➔​ INFORMATIVE 
8.​ To promote crafts in Europe, by increasing the awareness and appreciation of crafts 

as an integral part of the cultural, social and economic well-being of society. 
9.​ To highlight and accelerate the effect of the important transformative role of the 

European craft sector as a driver of sustainability and the circular economy, 



 

maximising their potential to combat climate change, including a reduction of the 
environmental impact of its activities. 

10.​To promote an in-depth knowledge of the specific needs, characteristics, and 
vulnerabilities of the EU craft sector along the whole value chain, through research, 
mapping, with a focus on diversity and social cohesion, and by also engaging in a close 
and continuous dialogue with craft stakeholders and other policy sectors (education, 
youth, science, research and innovation, environment, employment, social affairs, 
tourism). 

11.​Collecting and disseminating information across a broad network of member entities 
aimed at enhancing the contribution of crafts to society from a historical, social, 
cultural, and economic perspective, to provide opportunities for the crafts sector 
and to share resources through an annual general meeting and other relevant events. 

 
 
➔​ EDUCATIONAL 
12.​To encourage crafts as a professional activity aimed at producing works of the highest 

quality while strengthening the capacity of the European craft sector by promoting 
specialised training for craft professionals and by promoting training opportunities, in 
the fields of entrepreneurship, digital, financial and management skills, in order to 
enable craftspeople to effectively generate jobs and growth, through an increased 
capacity to respond to common challenges (economic, digital and social). 

13.​To support and advise skilled craftspeople from all over Europe, regardless of gender, 
race, and nationality, to be active at international level, by fostering transnational 
cooperation for the creation, circulation, promotion, and visibility of European crafts 
works. 

14.​To guarantee mobility and the exchange of ideas, ensuring fair remuneration for 
craftspeople and the sustainable development of urban and rural areas. 

 
 
➔​ SELF-SUFFICIENCY 
15.​Ensuring financial support to the organisation through public and private funds and 

other means in order to guarantee the non-profitable activities of the organisation 
and its members. 

16.​Underpinning such activities by interaction with governments or authorities, national 
and local, or others, or any other stakeholders as may be conducive to achieving the 
main objectives of the organisation, and to obtain from such governmental 
authorities or stakeholders, any charters, contracts, decrees, regulations, privileges 
and concessions, and to execute, exercise and comply with such arrangements, 
charters, contracts, decrees, rights, privileges and concessions. 


